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HRH Prince
KHALID AL FAISAL
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THE MAKKAH REGION ECONOMIC FORUM
ROAD TO AN URBAN FUTURE

The Makkah Region Economic Forum – 2019 brought 
together mayors, experts, business leaders, and 
researchers to explore technologies and progressive 
solutions to create investment opportunities related to 
urban development in the Makkah Region. Following 
the World Economic Forum Annual Meeting, which 
took place in Davos, January 22-25, 2019, and in 
anticipation of Saudi Arabia hosting the G20 Summit 
in 2020, the Makkah Region Economic Forum 
examined key themes that have been identified in 
these global platforms. Primarily, the event focused 
on the untapped potential for utilizing technology 
to leapfrog industrially and how business leaders 

are seizing opportunities to invest and integrate 
innovation into practice, such as the utilization of 
new building materials and methodologies, clean 
energy solutions, artificial intelligence, biometrics, 
and digital infrastructure. Discussion focused on the 
integration of new technologies with infrastructure 
and development to solve today’s challenges, and on 
improving efficiency and standards of living.

As the Makkah Region is the host of the annual Hajj, 
and in need of constant development, there is an 
opportunity to embrace new and creative strategies 
that can help cities rethink their growth and avoid 
perpetuation of traditional forms of urbanization. The 
aim of this forum was hence to present ideas and 
case studies that can be adopted by public, social 
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and private sector leaders. The forum focused on 4 
main themes: Urban Development, Public Services 
and Infrastructure, Transportation and Logistics, and 
the economics of Hajj. These sectors form the critical 
foundations for enhancing the performance of cities 
and allow for a close consideration of the urban and 
physical aspects of livability. The forum also included 
a special session focused on delays in delivery of 
planned development projects.

Over the course of three and a half days, participants 
came together to explore ideas and innovations that 
have been developed by private sector leaders and 
contribute to sustainability and elevating standards of 
living. Through keynote speakers, panel discussions 
and expert insights, the forum offered a platform for 

the exchange of experiences and solutions that have 
succeeded in achieving smarter, cleaner and better-
connected cities.

This report will outline the themes and discussion points 
that were explored at the Makkah Region Economic 
Forum, and summarize the key ideas, outcomes, and 
case studies that will be presented through the panel 
discussions. The report includes in-depth interviews 
with panelists and subject matter experts on issues 
and approaches relevant to the Makkah Region.
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IN THE NAME OF GOD, THE LORD OF MERCY, THE GIVER OF MERCY

And Peace and Blessings be upon His messenger
Your Highnesses, Excellencies, honorable and esteemed guests, brothers and sisters,

May the Peace, Mercy and Blessing of God be upon you.
Welcome to your direction of prayer, and may God bless your conference with success…

a site’s holiness.. an investment of time… by man’s intellect.. faith and earth..
and great endeavors .. Enough groans and tears… enough pain and wounds..

We want to strive and succeed.
Enhance knowledge and effort, develop the industry and economy.. to build this land and 
secure the happiness of the people.. Knowledge is squandered if not combined with effort, 
and words are wasted when devoid of action.. and victory is for those who work seriously and 
are patient.. Our determination is Saudi, our wisdom is Arabian and our soul is Islamic.

MAY THE PEACE, MERCY AND BLESSING OF GOD BE UPON YOU.

HRH Prince
KHALID AL FAISAL

Advisor to His Majesty The Custodian of the Two Holy Mosques,
King Salman bin Abdulaziz, Governor of Makkah Province
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IN THE NAME OF GOD, THE LORD OF MERCY, THE GIVER OF MERCY

Your Royal Highness Prince Khalid Al Faisal, Advisor to His Majesty The Custodian of the Two Holy Mosques, King 
Salman bin Abdulaziz, Governor of Makkah Province, Your Royal Highness Prince Badr bin Sultan bin Abdulaziz, 
Deputy governor of Makkah, and Chairman of the Makkah Economic Forum supervisory committee, Your Highnesses, 
your excellencies, honorable guests, May the Peace, Mercy and Blessing of God be upon you, it is my honor to 
welcome you all to the Holy City of Makkah in the vicinity of the Holy Kaabah, the cradle of light and civilization, to 
launch the second edition of the Makkah Economic Forum organized by the Makkah province in partnership and 

coordination with the province’s chambers of commerce and industry under the theme: Invest in Makkah. 

From the beginning, our focus in this forum was on sustainable development programs and on constructing an 
integrated basis between the government and public sectors in alignment with the Kingdom’s Vision 2030 to build a 
prosperous and robust economy. God willing, we will examine local and global best practices and endeavor to direct 
all investments towards this revered region to further develop its cities so as to fulfil the ambitions of its residents, 
and ensure Makkah’s ability to host millions of Hajj and Umrah pilgrims and visitors. Ultimately, Makkah, the current 
direction sought in prayer of Muslims all over the world, would become the true north of all investments. We also 
seek to see the government sector fully support the private sector and help boost its contribution to GDP growth 
and the implementation of developmental projects in the province. In the end, I would like to thank HRH Prince 
Khalid Al Faisal and HRH Prince Badr bin Sultan bin Abdulaziz, as well as all our honored guests joining us in the 
Makkah Economic Forum, as well as everyone who was involved in the preparation and organization of this forum.

DR. HISHAM BIN ABDULRAHMAN AL FALEH
Undersecretary of the Makkah Province
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The forum was launched in honor of HRH Prince 
KHALID AL FAISAL

And with the attendance of his deputy HRH Prince
BADR BIN SULTAN BIN ABDULAZIZ
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Personality of the year
Businessman

SHEIKH ABDULRAHMAN FAQIH
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IN THE NAME OF GOD, THE LORD OF MERCY, THE GIVER OF MERCY
AND PEACE AND BLESSINGS BE UPON HIS MESSENGER,

Your Royal Highness Prince Khalid Al Faisal, Your Highnesses, Excellencies, brothers and 
sisters. My dear Sir, what I have done is but a simple effort to fulfill our duty to serve this 
noble country. Our fortune was modest at first then grew and continues to grow with time by 
the Blessing and Grace of God, yet there’s a project that has been on my mind for years that 
has yet to be realized and which I hope will come to life at Your Royal Highness’s hands God 
willing: an Islamic exhibit for all Muslims to display their industrial and agricultural products and 
mechanical devices, an exhibit where Hajj and Umrah pilgrims would meet, where their offers 
and services would interact with Makkah residents; Your Highness would thus be offering a 
great service to the Holy City of Makkah, its residents, and the Kingdom of Saudi Arabia as 

well as Muslims in general.

MAY THE PEACE, MERCY AND BLESSING OF GOD BE UPON YOU.

Honorary Personality
SHEIKH ABDULRAHMAN FAQIH
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  HAJJ AND THE NEW TECHNOLOGY AGE
•  There is a gap between the aspirations of the Vision 
realization programs and what companies can realistically
execute; this gap is related to consultant companies.
•   There is a real flaw in the system of operation especially 
when it comes to Hajj and Umrah services; more
specifically in the different roles and competitiveness 
whereby government agencies develop an application 
competing with startups; there are also agencies with 
infrastructure or data which they deny startups the 
opportunity to use to develop their applications.
    There is a need of a smart city which provides its data 
to everyone and offers an open platform for entrepreneurs
to do what they want; every successful entrepreneur 
would receive the smart city’s support.

     The government needs to develop programs to ensure 
compatibility and conformity of operations whereby the 
government oversees the compatibility and conformity of 
private expert companies so that is can seize opportunities 
and invest in them at an early stage, which would limit the 
tendency of such projects to go entirely to the private 
sector for funding.

 UPGRADING AND
 INTEGRATING INFORMAL NEIGHBORHOODS
    The informal neighborhoods are extensive: they need 
to be reconsidered and divided into smaller lots to allow 
more developers to participate in upgrade projects; an 
umbrella agency is also necessary to regulate the works 
of these informal neighborhoods’ developers.
    The public sector is needed to help deliver services or 
develop the infrastructure because reliance on the private
sector for complete development creates an obstacle to 
these projects.
     The classification in development regulations pertaining 
to informal neighborhoods needs to be reconsidered 
especially that there are four classifications while practices 
work on one classification only, which is “comprehensive 

RECOMMENDATIONS
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development”, even though most of these neighborhoods 
don’t fall under this class. Partial development also needs 
to be carried out as stated in the regulation as well as 
improvement of some of these informal areas lacking 
basic investment prerequisites.
  Owners’ participation in the upgrading of informal 
neighborhoods must be facilitated, provided the owners 
are relocated within the same areas rather than moved to 
other areas.
  The legal residency of occupants needs to be 
documented in order for them to enter the labor market 
thus creating a significant source of labor rather than 
importing foreign labor, and to allow them to benefit from 
schools, medical services and other services offered by 
the government. This would achieve development in its 
more comprehensive meaning.
      His Excellency the Mayor of the Holy City has proposed 
to rename these neighborhoods which are an integral 
part of Makkah’s history and to rename those in the plans 
of the Crown Prince south of the Holy City of Makkah.
A similar proposal was submitted by the municipal council.
     The documented and complete design data pertaining 
to informal neighborhoods must be provided to diagnose

problems, determine needs and propose solutions.
   The term “informal neighborhoods “ needs additional 
classification, as well as the nature of the areas it covers 
which will allow to collect additional information on all 
areas, detailing their characteristics, qualities and what 
sets them apart from other regions.

 HOUSING BETWEEN
 SUPPLY AND AFFORDABILITY

     Conduct studies periodically of buyers preferences and 
monitor any change to make sure that supply matches 
demand.
  Mandate that developers dedicate a share of their 
projects for affordable housing within cities.
   Create a “ Rent to Own” programs targeting limited 
income individuals who can rent their homes until they 
ultimately own them.
   Set criteria to control housing quality, especially for 
affordable housing.
    The Holy City of Makkah needs a unique mix of 
permanent and temporary housing supply. The solution 
may lie in its past practices,
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 DELIVERING PUBLIC SERVICES AND FACILITIES

    Sukuk securities (Sharia compliant bonds)can provide 
governments as well as the private sector with access to
the growing liquidity of Islamic financing. A key advantage 
of Sukuk securities is that all kinds of investors can invest 
in them, whether they are local or international, which 
would mean easier access to a broader array of investors.
    The Islamic Development Bank (IsDB) can play today 
the role of the principal investor to pave the way to support
museums, technology, AI, and Blockchain as it can 
access 54 Muslim countries and 102 Islamic banks.
     Activate the IsDB website to allow any Muslim to invest 
in Makkah.

   Create a Hajj and Umrah Museum that would exhibit 
the Hajj experience across history, showing its progress,
starting from the time of the Prophet PBUH leading to the 
present time with the expansion of both Holy Mosques, 
using the best modern tools and technologies.
   Identify the location of museums in the outskirts of 
Makkah so as to allow both Muslims and non-Muslims 
to visit these museums in light of the interest of non-

where Meccans would dedicate a lower level of their 
house to pilgrims while residing in upper levels.
     The private sector needs to be encouraged to
contribute with the Ministry of Housing to charity housing.
    One key element to any city is the housing of workers: 
they are the ones working and serving in projects and need 
to be taken into consideration in city housing planning.

 HOSPITALITY AND COMMERCIAL DEVELOPMENT

    Transparency between the private and public sectors 
must be enhanced through standard specifications for
rental housing units.
    Develop the family entertainment industry and provide 
the concept of hospitality with a comprehensive meaning
that is not limited to hotels, commerce or restaurants, for 
hospitality ultimately affects a city’s attractiveness,
draws investments and encourages visitors to spend 
more time in the city, all the while offering local residents
an improved urban lifestyle.
    Connect supporting technologies and applications to 
the comprehensive development and planning of Makkah
city. Use of technology in modern building systems and 
the use of virtual reality in the design and building process.
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Muslims to visit the Holy Mosque and experience the 
Umrah journey. All these people would be thus allowed 
to experience it.
    Create a more efficient transportation network to 
avoid the concentration of visitors in one single area and 
alleviate traffic congestion. This would be beneficial to all 
parties from an economic standpoint, especially that all 
these visitors would be allowed to reach more than one 
destination in Makkah.
     Smart Dubai is a case worth studying as it might 
serve Makkah in terms of enhancing the efficiency of 
services offered by the Holy Makkah Municipality, and 
using enabling modern technologies, allowing fast data 
access and providing the best services for users. This 
would also benefit Hajj and Umrah service providers in 
offering accurate integrated health data to all parties 
involved. Data access is very important for investors 
when conducting feasibility studies.

    Create a cultural civilizational project in the form of a 
museum that would offer public spaces inhabited with 
locals and pilgrims (during their visit). The museum would 
include several different establishments to serve as expo 
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spaces in addition to a products and goods market, as well 
as spaces equipped with digital technologies reflecting 
Makkah’s history where Makkah residents and pilgrims 
would interact, in addition to recreational and educational 
sites, as well as setting up a central network (with digital 
technology) to allow people to move and have access to 
traffic information, providing visitors with information via 
their cell phones.

 INFRASTRUCTURE
    Pave the way for the average investor or bank lacking 
experience in alternative energy sources, for this field 
requires encouraging small to medium projects and 
establishing investment funds.
  Invest in developing technologies that would meet 
the needs of Saudi Arabia, such as designing high-
temperature transformers instead of using transformers 
used in other countries which might not be appropriate for 
the local environment; this technology could be exported 
later.
    Predictive maintenance applications are among the
most promising technologies to ensure the healthy 
condition of equipment and develop plans to limit the 

damage caused by any problem detected and to avoid 
total operations failure.
   Most banks are unprepared or unable to give small 
projects loans. This is where the government can 
participate either by providing some sort of hidden support 
or guarantees. These small projects can be reviewed and
compiled and then risks can be allocated from a loaning 
point of view. There is also the legislative aspect:
mandating that banks allocate a share of their loans to 
small or medium projects.
     Implementation of the “Made in Saudi” or “Assembled 
in Saudi” policy.

 MODERNIZING THE MOVEMENT OF
 CITIZENS AND VISITORS

    Elements impeding movement in Makkah need to be 
studied. The arrival of 30 million visitors means that one 
visitor will arrive every second, and that requires speedy 
solutions and integrating new technologies to improve 
management efficiency.
     Despite the technological advances in transport
services and the availability of applications such as Uber, 
cities still need public transportation. Diverse and multiple 
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options must be provided to users.
   Switzerland’s example is worth studying to improve 
Makkah visitors’ experience: visitors in Switzerland can 
get a public transportation card as soon as they arrive to 
their hotels which can be used to ride the subway or the 
bus.
   Consider providing information to a broader context 
and not only to tech companies. Given the nature of 
the Makkah visitor and the broad variety of cultures 
and backgrounds, information need to be very easy to 
understand and access.
    Improving the opportunities for walking in cities is an 
integral part of transportation services. Look at Hong 
Kong which has been entirely connected by pedestrian 
tunnels allowing people to cross neighborhoods without 
mingling with cars or streets.

 ENHANCING CONNECTIVITY 
 AND LEVERAGING LOGISTICAL ASSETS

   Create one integrated platform, similar to Absher, to 
serve the logistics sector and a logistics government 
agency like MODON (Saudi Authority for Industrial 
Cities and Technology Zones) to be a private operator 

supervising these activities and turning challenges into 
investment opportunities.
    Connect King Abdullah port to a railway servicing the 
cities all the way to the north, and linking it to other regions
such as Qassim and Hail so it can fully perform as a port.
Setup the cities’ infrastructure to enable them to 
absorb and manage new technologies (such as self-
driving vehicles), and train Saudis to work in this sector, 
especially that tech advances will limit reliance on drivers 
and workers.
    Cities need to prepare to use the data resulting from 
these technologies  for the management of services, 
such as the open data system used in Singapore. It is 
important to identify how to use and share this data.
    Digital transformation is the most significant challenge 
facing the logistics sector because current systems are 
old and their performance is inadequate in comparison to 
the existing demand in the modern economic landscape
and e-trade.
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DR. MUHAMMED ABDUL KHALID
Economic Advisor to Malaysia’s
Prime Minister

MALAYSIA’S EXPERIENCE 
WITH SAVING FOR HAJJ

30
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Malaysia’s experience with Hajj financing includes 
numerous economic revenues, making Hajj an operation 
that generates jobs, limits poverty and borrowing, leading 
several Islamic countries who followed suit and applied 
this model so that pilgrims don’t have to borrow money or, 
in some cases, sell assets to perform these rituals.

Tabunghaji is a Hajj financing company that was established 
in 1962 with a financing value of 70 billion MYR, with more
than 9.3 million trusts. The savings fund is covered annually 
with 400 million MYR with Muslims in Malaysia exceeding 
60 million individuals. Malaysians pay approximately 2500 
USD only to perform Hajj, the rest of the Hajj expenses 
being covered by the Hajj savings fund vs 7000 USD in 
neighboring countries such as Singapore or 9000 USD in 
Brunai.

 TABUNGHAJI MODEL:

     Citizens begin to save from an early age for Hajj through 
deposits in the company’s accounts in the banks through
trusts, a share of their salaries or pensions.

     The company invests these savings through projects it 
creates and manages, which generate jobs, limits poverty
as well as government borrowing from local currencies.
   The company uses interest free trust funds which it 
invests, then subsidizes Hajj through the hiba (gift) system.

    The company follows key standards:
• It manages savings in a highly professional and expert 
manner, without any interference from government 
agencies in the management of the company; the 
company pays its due taxes as an investment company 
of about 100 million MYR, or 20-24%.
• Easy access to the Hajj financing account through the 
banks available all over the country to facilitate deposits, 
monthly deductions etc..
• The government encourages citizens to start saving 
in the Hajj financing program at an early age until after 
retirement.
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SULTAN AZHAR
Board Member, Makkah Chamber of 
Commerce and Industry

SAFQAH FORUM 
AND STIMULATING 
ENTREPRENEURSHIP
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Safqah is a series of forums based in Makkah seeking to 
enhance the entrepreneurship environment in a proactive 
and stimulating manner to create outstanding and unique 
entrepreneurial companies, startups and SMEs. The 
second edition of Safqah focused on entrepreneurship in 
Hajj, Umrah and cultural tourism services. That is precisely 
Makkah City’s competitive advantage: it’s the portal to 
the enrichment of the Hajj experience in the Kingdom. 
The forum focused on several key areas: transportation, 
hospitality, catering and gifts, innovation and invention.

 GENERAL RECOMMENDATIONS
• Use technology to develop support services of the Doyof 
Al Rahman Program through entrepreneurs.
• Prepare laws and regulations to facilitate businesses 
and present entrepreneurs with opportunities, such as 
banning the imports of carpets, gifts etc…
• Create a program dedicated to the support of 
specialized projects to serve Hajj and Umrah to stimulate 
the development of services, sectors and procedures, 
and present challenges and obstacles facing the Hajj 
and Umrah sector as investment opportunities for 
entrepreneurs.

 RETAIL SECTOR 

• Embolden youths and entrepreneurs to get involved in 
the retail market of the central area and activate the role
of the producing families professionally through 
trademarks and afford them the space to reach the end 
consumer.

 TRANSPORT SUPPORT SERVICES SECTOR 

• Focus on transport support services such as transport 
services in the food and software sector, tourist guidance
sector, pilgrims equipment transport services, gifts sales 
in airports and buses, light meal sales in buses.
• Promote entrepreneurs awareness of the specialized 
programs in crowd management and traffic plans.

 CATERING SECTOR 

• Focus all efforts on implementing the Ministry of Hajj 
and Umrah’s decision to move from cooked meals to 
precooked meals for Hajj and Umrah pilgrims so that 
pilgrims are offered meals prepared professionally.
Furthermore, young Saudis can work in this sector by 
creating meals logistics operating companies.
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 HERITAGE & TOURISM SECTOR 
• Implement programs and conduct workshops in tourism 
to promote economic tourism programs.
• Avoid repeating tourism projects and assign them under 
the government’s umbrella especially that the government 
is currently offering exceptional services through the 
Saudi Commission for Tourism and National Heritage, 
and entrepreneurs can seek available opportunities at the 
Commission and dive into this sector in a distinguished 
way.
• Introduce the investment opportunities and facilities 
offered by the Saudi Commission for Tourism and National
Heritage, emphasizing the necessity of partnerships 
between the public and private sectors, as well as tourism
projects investors, supporting them either through the 
Makkah region development authority or the Holy City 
municipality or other government agencies.
• Hold a competition for an innovative idea in tourism 
under the supervision of the Saudi Commission for 
Tourism and National Heritage in partnership with tourism 
colleges in universities..

• Encourage young Saudis to perform field work in tourism 
colleges to gain hands on experience in this sector.

 “MADE IN MAKKAH” RECOMMENDATIONS

• There are many opportunities in the gifts sector, 
including sales in airplanes and buses especially that 
many airplanes and buses operate from / to Makkah and 
Madinah.
• 100% manufacturing in Makkah and Madinah is almost 
impossible given the high operating cost, but there’s a 
market for a quality distinguished product that reflects a 
specific place regardless of whether it is actually
produced in Makkah.
• Working producing families need to become 
institutionalized to improve their product and offer a 
professional product of excellence, in addition to allocating 
space for working families and gifts makers in the central 
area.
• There needs to be a clear vision of “Made in Makkah” 
based on a feasibility study conducted under government
supervision and direction.
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 HOSPITALITY SECTOR

• Focus on the hospitality sector support services, such 
as guest services, maintenance, cleaning or operating, as
they are all full of potential opportunities for entrepreneurs. 
Activate partnerships between the private sector, Hajj 
administration and the Ministry of Hajj and Umrah.
• Focus on developing sectors within the hospitality sector 
such as: culinary skills, supporting the culinary academy 
program in Makkah to produce Saudi cooks to work in 
the hotels and offer distinguished services.

 DEALS MADE DURING
 THE SAFQAH FORUM INCLUDE
• Jabal Omar deal: allowing an entrepreneur owning 
shares of Jabal Omar purchases access through Jabal 
Omar purchases.
• Catering deal: The Makkah Chamber is working on 
creating an entrepreneurship center, and will be able to 
support the Hajj and Umrah services through the incubator 
it’s adopted. The deal will allow Saudi Airlines to train and 
certify all participant entrepreneurs, who will complete 

innovative programs related to catering operations and 
management.
• Dyafat Albalad Alameen Deal: Dyafat Albalad Alameen 
company has committed to dedicate a share of its 
franchise stalls around the Holy Mosque to entrepreneurs 
offering gifts as well as cafes and retail products, including
SOS Hospitality which trains HR to work in hotels. SOS 
Hospitality will train and certify entrepreneurs in the 
Makkah Chamber incubator to yield products through 
highly efficient SMEs.
• Alqaid company deal: This is a company that will be in 
charge of all the transportation sector support services 
and will sign the first private contracts in all these sectors.
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DR. IBRAHIM MOHAMMED AWAL
Minister for Business Development - Ghana

GHANA’S DEVELOPMENT 
PLANS
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Ghana has a population of 30 million, and it’s considered 
one of the most beautiful and amazing countries of Africa. 
Africa has one of the highest rates of settlements and 
opportunities for residential development and growth. 
Migration from rural areas to Ghana cities has created
serious difficulties in terms of housing, waste management 
and work. For example, 70% of Ghana’s waste is thrown 
and accumulated; there are many informal and poor 
neighborhoods, and the housing shortage affects up to 
1.7 million people: 200, 000 residential units need to be
created annually to house rural residents, while the actual 
capacity is 20,000 units annually only. 

WHAT DID THE GOVERNMENT
ATTEMPT TO DO?

The government launched a number of projects, “Smart 
Cities Projects” not only to develop smart cities, but to 
spread development and progress all over the country: 
internet facilities, broadband networks, infrastructure, 
health and education facilities were built in rural areas so 
that the residents don’t leave for Accra. Furthermore, the 
government created the Ministry of Inner-Cities and Zongo 

Development to attend to the needs of these areas in 
infrastructure, schools, hospitals and roads.
Ghana’s industrial transformation policy aims to create 
factories in 270 areas of Ghana so that the poor do not 
have to move to the cities from their rural areas where the 
jobs are.

The government also plans to provide subsidized seeds 
and fertilizers to enable rural populations to stay in 
their areas and work in agriculture, thus limiting urban 
expansion. The government is also working to develop a 
road network so that workers can commute daily to their 
jobs.

In order to increase its control on the lands, how they 
are used and to manage the sales of lands, technologies 
were used and lands were digitized, a process which 
includes all the country’s properties. Residential areas, 
houses and commercial properties are now digitized, 
which limits illegal acquisitions and random unregulated 
building and construction.
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There are numerous factors which have contributed to 
the development and growth of Malaysia, including clear 
development lines along which a roadmap was drawn to 
determine what needs to be done and how.

THE DEVELOPMENT PLANS
FOCUS ON THE FOLLOWING:
1. The people of Malaysia.
2. A solid legal and administrative structure.
3. Political stability.
4. A conducive and suitable economic environment.
From 1971 to 1990, the government drew a new 
economic policy plan, focusing on economic growth and 
the distribution of wealth. What followed was the National 
Development Policy which focused on accelerating 
education and achieving social and economic balance. 

From 2001 to 2010, the national vision policy plan focused 
on building a nation capable of adapting and competing. 
From 2010 to 2020, there is a policy known as the new 
economic model where the focus is on forming a nation of 
high income. There are also five year development plans 
between the long term plans.

Malaysia is ranked 25th in terms of government 
competence according to the Global Competitiveness 
Index; it aims to be among the top ten countries by 
2020. It ranks 40th among the top 50 countries in terms 
of e-services according to the UN e-government index 
and it hopes to be in the top 15 by 2020. It also ranks 62 
according to the Corruption Perceptions Index. It seeks 
to rank 30 next year.

WHY DOES MALAYSIA CONTINUE TO STRIVE 
TO ACHIEVE PROGRESS AND DEVELOPMENT 
OVER THE YEARS?
The higher the level of education of Malaysians, the higher 
their expectations. The level of service the government 
was able to offer ten years ago, which was satisfactory 
to the people, is no longer acceptable. For example, the 
government created the “open conversion center” which 
will offer all government services until 10 pm and on 
weekends, after government offices close their doors.

The Implementation Coordination Unit is responsible for 
the implementation and completion of public projects. 
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HOW DOES IT DO THAT?
Once the Economic Planning Unit sets comprehensive and 
thorough plans, the technical unit begins implementation 
under our supervision and coordination, so that all 
government projects are implemented within the set time 
according to the dedicated budget. Once completed, the 
project is evaluated according to the evaluation policy 
and 38 programs to determine whether to continue 
with similar projects and programs or instead, to make 
amendments to adapt to a changing situation and the 
needs of the people.

Given the global environment we face today, the challenge 
of continuing development efforts will remain until Malaysia
is a high income country that plans according to its needs 
and the reality of the global market, so that both the 
government and the people can continue to flourish and 
achieve better standards of living.
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KAEC spans over an area of 181 km2, and targets four 
strategic sectors:
1. Industrial and logistical services sector.
2. Entertainment and tourism.
3. Entrepreneurship and youth support and enablement 
sector.
4. Quality of life and residential areas sector.

King Abdullah Port is one of the key economic engines 
of KAEC, with a capacity of 3 million shipping containers 
and a growth rate of 36% in 2018. The port has also 
contributed to the growth of the neighboring industrial city.
The industrial valley is considered a logistical industrial area 
with a surface area of 50 million m2 serving six sectors. 
116 companies were targeted, 4500 jobs were created 
and 6 billion SAR worth of investments were attracted to 
the industrial valley.

In terms of industrial services, the industrial valley includes 
the largest complex of pharmaceutical industries with 14
factories, including Pfizer, the no 1 pharmaceutical 
company in the world, Sanofi Aventis, the second in 
the world, Aurobindo, which is the no 1 pharmaceutical 

company in India and the no 1 company in the Gulf region 
Julphar. In addition, the complex hosts the three largest 
factories in the Kingdom as well as PEX Pharma, one of 
the top companies in Egypt. There is also a Mars Inc. 
factory in the complex, which exports 40% of its products 
to 11 different countries. There is a Rosen Bauer factory 
which manufactures fire trucks apparatus and emergency 
response vehicles, and a Flow logistics center, one of the 
largest in the Arabian Gulf.

Regarding entertainment and tourism, there are 30 
projects at KAEC, 11 of which were completed, notably 
the golf club which hosted a great attendance two 
months ago during the world golf championship, with 
120 professional golfers from every European nation.

THERE ARE FOUR STRATEGIC PROJECTS 
RELATED TO ENTREPRENEURSHIP AND 
YOUTH SUPPORT AND ENABLEMENT IN KAEC:

1. Pr ince Mohammad Bin Salman Col lege where 
students graduate with a Master’s Degree in Business 
Administration and Entrepreneurship.
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2. Prince Khalid Alfaisal ‘s ambitious project to qualify, 
train and employ 10,000 young male and female university 
graduates ; 3800 have already graduated so far.
3. A MOU was signed to create an aviation college to train 
and qualify 1650 students annually to pilot to perform 
airplanes maintenance.
4. The World ACADEMY at KAEC which has 450 students 
so far.

Regarding the quality of life and residential areas sector, 
there are more than 10,000 housing units either delivered 
as units or projects under construction, each project 
containing entertainment facilities, a pedestrian and 
bicycle path as well as a sports club and gym.

The Hijaz District project is also worth noting: it’s located 
close to the Haramain station connecting Madinah to 
Makkah, stretching over 4 million m2. RFPs were invited 
for the first phase ( a surface area of 600,000m2).

INVESTMENT OPPORTUNITIES AT KAEC ARE 
ABUNDANT IN ALL THE ABOVE MENTIONED 
SECTORS:

1. Logistics: There are logistical centers available for 
investments: lots are put for sale or lease for growing 
industries.
The logistics and pharmaceutical industries have grown 
by 18% in 2018.
2. Tourism and entertainment sector: King Abdullah Park 
received 450,000 visitors in 2018. An initial offer will be 
made for the opportunity to create a tourism resort at 
KAEC.
3. Entrepreneurship and youth support and enablement: 
An educational complex will be established targeting 
undergraduate students, as there is a youth program and 
the aviation college program.
4. Quality of life and entrepreneurship: There are also 
investment opportunities in the Haramain HHR and the 
Bay La Sun areas: these are commercial residential 
projects either near the Holy Mosques and near the 
Haramain station or close to the Bay La Sun promenade.
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The Kingdom of Saudi Arabia has known since it was 
founded that managing Hajj, Umrah and the Two Holy 
Mosques was among its first priorities and an honor for 
Saudi Arabia. The Kingdom welcomes Muslims from 
every corner of the earth, regardless of gender, race or 
sect, provided they meet the divine conditions required 
to perform Hajj: the ability to perform Hajj- refraining from 
obscenity and wickedness during Hajj, and peacefulness. 
These are divine conditions none of which the Kingdom 
stipulated.
Today, there are more than 600 million Muslims who speak 
over 30 different languages, with a median income that 
ranges anywhere from 900 to 28,000 USD, which reflects 
the disparities among the different social living standards 
of Muslims, who also originate from countries with a 
competitiveness index that ranges from 25 to 139, hence 
different expectations of the services they will be offered 
as guests in the Holy Sites. The rate of Umrah pilgrims in 
each country is 0.05 to 1.18%.

Consequently, the Kingdom spares no effort or energy 
to fulfil its duties, including mega projects to expand and 
develop the Holy Mosque and Holy Sites, expanding 
roads with the collaboration of 40 different government 
agencies to offer services directly to pilgrims, mobilizing its 

resources and budgets, developing the necessary plans 
and preparations for that purpose. These endeavors can 
be summarized in three points:
1. Facilitate the arrival of Muslims to perform Hajj and 
Umrah, removing any obstacle or requirement that is not
strictly juristic.
2. Ensure enjoyment of these services: the Ministry works 
to ensure that every service offered to pilgrims meets 
a standard of quality to satisfy the pilgrims of Hajj and 
Umrah, in addition to enriching the Hajj experience by 
allowing them to visit historic, cultural and archaeological 
sites. The Ministry is also working currently with the 
private sector to prepare safe sites and offer religious 
and cultural awareness to help pilgrims avoid polytheistic 
rituals and educate them on the correct concepts so that 
they leave with the desire to return and bring their families 
and children to visit these sites as tourists. The trip to the 
Holy Sites would not be to just perform Umrah but an 
incentive to come back again and again.
3. Sustainability: We want those working in the Hajj and 
Umrah sector to work year round based on plans and 
strategies. There needs to be an investment plan in 
addition to incentives for experts in the field to promote
awareness among those interested in working in that field, 
in addition to achieving HR sustainability in that sector.
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 ENG. ABDULRAHMAN ADDAS
The Royal Commission was granted capacities according 
to regulations issued by Royal Decree in 1440H, that are 
based on cooperation with all the relevant authorities, 
and it will issue the operational and regulatory models 
of the city to govern the relationship between the Royal 
Commission and all other authorities on all regulatory, 
planning, financing, executive, supervisory or follow-up 
matters, which aim for the following:
1. The Commission is intended to be the “central nervous 
system” of Makkah City and Holy Sites, so that all bodies
operating in the city of Makkah and the holy sites can fulfill 
their roles, whether through regulations or enablement or
through the central city planning, based on which the 
comprehensive strategic plan and comprehensive 
scheme were developed.
2. Management of financing and budgeting in a holistic 
manner that avoids waste or duplication.
3. Oversight of distinguished implementation.
4. Direct execution of some projects which the Royal 
Commission will carry out especially strategic projects. 
 JAWAHER AL SUDAIRY Were priorities identified 
within the strategy and how were these priorities selected?

 JAWAHER AL SUDAIRY  
What is the Royal Commission of Makkah City and Holy 
Sites, what are the Royal Commission’s objectives and 
why was it established?
 ENG. ABDULRAHMAN ADDAS
 The Royal Commission of Makkah City and Holy Sites was 
established by the Royal decree issued in Ramadan of 
1439H in order to enhance the services offered in the Holy 
City of Makkah and the Holy Sites in a manner befitting 
the sacred nature of Makkah and its status, as well as to 
facilitate services offered to pilgrims; this goal will be easily 
achievable through a loop of three components which are:
1. Safeguarding the spiritual nature of this site.
2. Enriching residents whether physically or intellectually.
3. And offering the best possible services to the pilgrims.
The Royal Commission was thus established to ensure 
that this loop remains constantly revitalized.
 JAWAHER AL SUDAIRY Makkah City enjoys the 
attention of several government bodies, each of which 
has different programs and priorities; which government 
bodies are related to the Royal Commission and how 
does it deal with these bodies?
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 ENG. ABDULRAHMAN ADDAS The strategic plan 
includes four main fundamental points of the city’s vision, 
which are for Makkah to be:
1. A safe city.
2. A city that offers services seamlessly and smoothly for 
its residents and visitors.
3. A vibrant interactive city.
4. A city unique and distinguished with its social and 
developmental weaving.
These points will be covered by the strategic plan, which 
will lead to several programs with priority in infrastructure :
1. Land use.
2. Public transport and roads.
3. Water, power and basic services.
4. Educational and health facilities.
These are the strategic priorities of the city, in addition 
to enabling all parties working in the various sectors 
such as the vision realization programs of the Doyof Al 
Rahman Program, so that we can combine ensuring the 
infrastructure, basic services delivery and enablement of 
all authorities working to provide their services, with our 
higher purpose of ultimately enhancing all services and 
works delivered within Makkah City and the Holy Sites to 

safeguard the spiritual nature of this sacred spot, enrich 
the residents and service the pilgrims.
 JAWAHER AL SUDAIRY How is the strategic 
plan connected to the Vision 2030, especially that the 
Vision set unprecedented goals for Makkah City, mainly 
increasing the number of Umrah pilgrims to 30 million, 
whereas the current annual number is limited to 7 million 
Umrah pilgrims? How will the Royal Commission help 
prepare the city of Makkah to absorb all these numbers 
and what is the Royal Commission’s connection to Doyof 
Al Rahman Program?
 ENG. ABDULRAHMAN ADDAS Vision 2030 is the 
main gateway to the Makkah City and Holy Sites strategic 
plan, especially the objectives related to the city, its 
residents and its visitors. The strategic plan will produce 
programs, initiatives and an operational model organizing 
the relationship between all stakeholders, while setting 
priorities as well.
Every authority working in Makkah City and the Holy Sites 
has its own set of plans, strategies and priorities. The first 
draft will be completed during the month of Ramadan 
so that the priorities are not just set at the sector level 
but at the city level, and we can thus ensure that the 
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infrastructure and basic services are fit to deal with the 
expected number of pilgrims, while also improving the 
services offered to Makkah residents, hence allowing 
us to accommodate the population growth expected 
to reach 3 million residents, in addition to increasing the 
capacity to receive 30 million visitors annually.
Makkah City must therefore be able to absorb 4-5 
million individuals per month. These are the introductory 
premises of the strategic plan; the city priorities were set 
accordingly. The Royal Commission will then cooperate 
and enable the relevant authorities and oversee their 
activities according to the operational model which we 
intend to develop, based on the strategic plan, programs 
and initiatives to be launched.
 JAWAHER AL SUDAIRY How will the balance be 
achieved between the number of city residents and the 
increase in the number of pilgrims in the services, strategic 
plan design and selection of priorities?
 ENG. ABDULRAHMAN ADDAS We can strike that 
precise balance when Makkah City is a safe, vibrant city, 
one offering services smoothly and seamlessly while 
enjoying a distinct social and developmental character. All 
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of this brings us back to this renewable loop to safeguard 
the spiritual nature of the site, enrich the life and intellect of 
the residents, thus creating the climate and environment 
allowing to provide the highest levels of services to the 
pilgrims. The loop thus constantly rejuvenates itself.
 JAWAHER AL SUDAIRY What are the pillars of the 
strategic plan and how can its success be guaranteed?
 ENG. ABDULRAHMAN ADDAS The success of the 
strategy relies on four core pillars:
1. Regulations and mandates allowing us to develop the 
optimal strategy, because we will be unable to implement
or benefit from the strategy without them.
2. Clarity of the strategy, especially the programs and 
initiatives with clear standards and criteria of performance
for all relevant working parties, whether within the Royal 
Commission or within other bodies operating in the city or 
even relating to the residents themselves, every individual 
must participate in the implementation of the strategy 
according to clear standards.
3. Systematic and professional supervision, so that the 
Royal Commission is the central body which oversees all 
of Makkah’s projects to ensure delivery and avoid waste 
and duplication.

4. Financial sustainability which must be achieved 
through the collaboration and unlimited support of all the 
government authorities, the support of the private sector, 
which is a key sector and a fundamental component of 
financial sustainability and a core pillar of Vision 2030, 
as well as the religious endowments sector; the Royal 
Commission has programs to deal with the religious 
endowments sector and to enable it to achieve financial 
sustainability .
Achieving those four core pillar values will lay the basic 
foundation for the delivery of the Makkah City and Holy 
Sites strategic plan.
 JAWAHER AL SUDAIRY Could you provide an 
example of financial sustainability, and is there a specific 
example showing the Royal Commission’s orientation or 
one of these pillars?
 ENG. ABDULRAHMAN ADDAS Yes, for example 
the financing platforms that the Royal Commission can 
launch to activate the religious endowments sector in the 
city; this way the interests of the religious endowments 
recipients and banks are served while the state goals of 
developing Makkah are achieved as well as the city ‘s 
general financial sustainability.
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The other thing is how we deal with the government 
budgets. One key issue is that no project is taken and 
offered with government support unless the Royal 
Commission limits waste and guarantees delivery, and is 
more cautious in terms of spending. As far as income, 
partnerships will be forged with other parties and financial 
sustainability will be realized across the entire ecosystem.
 JAWAHER AL SUDAIRY Has the Royal Commission 
addressed the issue of informal settlements and is 
there a specific direction adopted to deal with these 
neighborhoods?
 ENG. ABDULRAHMAN ADDAS One of the main 
mandates of the Royal Commission is to organize the 
informal settlements. The organization and development 
of informal settlements is being structured in a holistic 
manner, dealing with three parties: the residents of informal 
settlements, the Royal Commission as the planner of the 
government’s public sector and all bodies involved with 
solving this problem from the government’s side and 
potential developers of informal neighborhoods.

The organizing body will be in the center at an equal 
distance from developers and residents of informal 

settlements. In order to achieve success, the relationship 
between the organizing body and developers must be 
clear, and this is a structural regulatory issue, the same 
applies to the relationship between the residents and 
the organizing body, and that is a socio-economic safety 
issue. If the picture is clear between both sides and the 
regulatory body, the relationship will be smooth, each 
party will be informed of their rights and how to solve their 
problems. This is why we at the Royal Commission have 
adopted a holistic view in collaboration with all existing 
authorities and bodies to reach the goals, solve this 
problem and deal with it in a correct sustainable manner. 
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 LOULWA BAKR In your role as Minister of Commerce 
and Investment and Acting Minister of Municipal and Rural 
Affairs, how does sustainability and urban development 
impact the business environment and economic 
performance? What does sustainability mean for the 
region’s cities and surrounding areas? 

 DR. MAJID AL QASABI  When I took over the 
responsibility of the Ministry of Municipal and Rural affairs, 
I was unaware of the extent to which the municipal sector 
was scattered and wide. The Ministry of Municipal and 
Rural Affairs carried many responsibilities, including 
infrastructure projects design, planning, implementation, 
supervision, management, maintenance, monitoring and 
control in all cities, in addition to city administration in 
terms of services and permits. Saudi cities have grown 
at a significant pace and speed, expanding horizontally 
towards the north, east and west. Jeddah for example is 
confined to the sea on the west and the Sarawat Mountain 
on the east, which is why it grew longitudinally. Riyadh on 
the other hand grew to the north, south, east and west 
which costs in terms of security, service and infrastructure 
coverage. This growth preceded services, which caused 

deficiencies. I would like for the municipal sector to offer 
a clean and stimulating environment for Saudi families. 
Unfortunately, when you go out today, you find a deformed 
landscape. There is also a culture of dependency on the 
government where we expect it to do everything. A large 
segment of our society throws all the responsibility on the 
government The government is undoubtedly responsible 
for some aspects, in fact I used to and continue to blame 
the government, but the municipal sector in reality grows 
just as the cities have. To take advantage of the available 
time, I have prepared a presentation on the municipalities 
and the Ministry of Commerce to kick start our discussion 
so that I don’t simply talk only, as I wish to answer the 
questions. 
 LOULWA BAKR Please go ahead Your Excellency:  
 DR. MAJID AL QASABI  There are 80,000 employees 
in the municipal sector with a 2019 budget of 25 
million SAR, in addition to 9-10 million SAR from the 
transformation budget. There are 268 sub-municipalities 
and 17 municipalities which carry this large sector. The 
Ministry’s responsibilities are vast with no specific specialty, 
which is a burden on the Ministry. We monitor restaurants, 
buildings, streets, neighborhoods, public markets, and 
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there are significant endeavors by the municipalities and 
city governments to deal with many problems, such as 
surface water issues, power shortages in the streets,  and 
monitoring phone, power or water services contractors 
when these projects are being carried out. The bottom 
line is that running a city by itself is an extensive operation. 

Furthermore, the population growth in Makkah is massive 
and poses a significant challenge, not to mention the fact 
that it’s a challenge to the expansion of the city itself as 
it creates a burden on services and coverage. In reality, 
challenges start from existing regulations: there are more 
than 500 regulations which we reviewed and updated 
in collaboration with the private sector, narrowing them 
down to 103 regulations only. There are also challenges 
pertaining to the  planning, infrastructure, the delivery, 
method and quality of services wanted by every citizen. 

The Ministry collaborates with many significant authorities 
as we target improving the qualities of services. It also 
collaborates with the private sector and government 
agencies to improve the implementation efficiency 
of infrastructure projects. The municipal sector is the 

government sector with the most contact with the private 
sector in terms of planning, designing and executing 
projects and investment opportunities, not to mention the 
municipal lands where the private sector, markets, public 
utility, capital and operational projects are involved. This 
cooperative relationship is not perfectly healthy. Today we 
are developing a complete investment system, because 
the private sector is a partner and service provider, and a 
partner in development. We have developed opportunity 
processes, and set up a platform for investment 
opportunity. There is more than one opportunity in this 
platform. The Ministry has created an e-platform which 
has yet to meet our expectations. We have also connected 
with many different agencies. The total value of adopted 
projects is 8 billion SAR with 3.5 billion dedicated to the 
Holy City, 2.5 billion to Jeddah, and 2.2 billion to Taif this 
year. The new cities and identity must be concurrent 
with the electronic development of the infrastructure 
worldwide. There is Modon, the data infrastructure 
projects and a comprehensive project of partnership to 
consider the experience of citizens in cities, so theirs can 
be a smart experience, and a citizen can access services 
in a sophisticated and quick manner. Prior to my arrival to 
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the Ministry, there was a constructional strategy which we 
completed and submitted to His Majesty; it includes all 
the economic, cultural, social and religious aspects, for an 
improved quality of life, to enable supervising authorities 
and expand the scope of the private sector. 

There are 64 informal neighborhoods in Jeddah: this is an 
unhealthy phenomenon from a social, health and cultural 
standpoint. These elements must be dealt with, they 
are an eyesore, a disaster and a social time bomb. HRH 
the Crown Prince prioritized the informal neighborhoods 
issue when he established the Royal Commission for 
Makkah City and Holy Sites, and we collaborated with 
the Chamber and the Holy Makah City Municipality to 
complete a comprehensive study on that issue. God 
willing, we hope to tackle and solve this challenge in a 
way that pleases God first and then the people of Makkah, 
and we also hope to enable the private sector to develop. 
There are projects in Makkah to rehabilitate residential 
neighborhoods worth 100 million SAR, in addition to 453 
million SAR dedicated to the beautification of Makkah. 



60

The Makkah Region Economic Forum 2019

Government agencies in general, especially the Ministry 
of Municipal and Rural Affairs, suffer from the fact that 
the citizen is not a fundamental element of the solution. 
The Ministry offers us services for the sake of the service 
and not for the sake of pleasing the citizen. The culture 
of government agencies is thus flawed: the citizen needs 
to be at the center of the service, and the citizen must 
be pleased, and things must be facilitated for him or her. 
A customer service administration was created where 
all the expectations citizens have of the municipalities 
are compiled; we also created a reporting center. 
Furthermore, customer service centers will be created 
in the municipalities to obtain a context of centralization 
founded upon customer service. We are also targeting 
performance indices  to achieve accountability and 
development. A bimonthly meeting is held for that 
purpose with the heads of the 17 municipalities to listen 
to their problems and challenges. We also met with the 
Ministers of Justice, Environment and Transportation 
as we are collaborating to solve the issue of electronic 
connectivity. Connecting all the ministries electronically 
makes the service a concerted service. In short, there is 
comprehensive improvement. 

 LOULWA BAKR Your Excellency: What is the planning 
strategy of municipalities to deal with the infrastructure 
challenges, what are the logistical services that affect 
the business environment performance, and how will we 
approach them? Transporting building materials across 
cities impacts the real estate sector for example, and the 
difficulties the pilgrims encounter trying to access their 
hotels affect the hospitality sector. How can we deal with 
these challenges? 

 DR.  MAJID AL QASABI  We have a  prob lem 
of movement within Makkah. Makkah City relies on 
movement, the movement of humans. The existing 
system needs to be examined not just from the moment 
pilgrims arrive to Makkah, but from the minute they reach 
any of the Kingdom’s ports. There is some harmony, but it 
is incomplete as every authority sets its own plan. There is 
collaboration when reviewing the plans. The Jeddah port 
has a significant problem related to the transportation 
of materials and containers because cars impede the 
movement of containers. Therefore, shipping tucks need 
to be allowed a specific path at a specific time which 
raises the cost of shipping for citizens, limits the cycle of 
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shipping trucks and makes it last longer than necessary. 
The logistics committee offers today logistics services 
in the Doyof AL Rahman Program which examines the 
movement of pilgrims. There are many creative ideas in 
the private sector, such as building an airport in Al Shmaisi. 
The solution is for us to all gather in one operations room 
to find solutions and plan correctly.  There is healthy and 
unhealthy crowding; and we do not wish to reach a phase 
of unhealthy crowding. Makkah has a key economic 
sector and we hope to capitalize on that quality. 
 LOULWA BAKR What is the role of trade in improving 
the business environment? 
 DR. MAJID AL QASABI  Investments are always 
presented as a goal, but the truth is that investments 
are not a goal, but the output of an environment and an 
system, they are the result of opportunity and stability. We 
have a saying: the stream knows its way. Businessmen 
invest  today in China, Africa, Europe and everywhere. 
Investments do not know geography, they seek opportunity. 
The King said in his speech that the Kingdom must be an 
attractive environment for investments, and we were keen 
to have the Kingdom in a leadership position with all the 
capabilities it has. 

Over the last few years, six different entities were created 
in addition to Monshaat. You may have noticed seven 
entities created over the last three years: the Saudi 
Authority for Intellectual Property, the Saudi Exhibition 
and Convention Bureau, the General Authority for 
Foreign Trade, the National Competitiveness Center and 
the Bankruptcy Commission. According to Makkah City 
statistics over the last three years: trade registers grew 
by 15%, corporations grew to 220,000 at 14%, and 
companies increased by 20%. This is an assuring indicator 
of an appetite for investments from entrepreneurs or small 
businessmen. People are unhappy with the performance 
of the Ministry of Commerce and Investment, even if 
consumers are satisfied, but we are working on improving 
our performance. Acts of  fraud, concealment and deceit 
are being committed, but we remain perseverant and 
vigilant. There are more and more inspections, and the 
E-commerce Council was recently created, and a draft 
of e-commerce law was prepared and submitted to the 
Bureau of Experts at the Council of Ministers where it was 
reviewed. 
In addition, there are new laws meant to improve the 
business environment and a number of initiatives such as 
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Tayseer and Meras, and the Saudi Center for Economic 
Works which is expected to be launched soon: it will 
bring together everything related to licenses from SAGIA 
or the Ministry of Commerce and Investment or the 
municipalities to operate as a central venue  and a single 
digital platform. The procedures related to obtaining  
licenses (with over 17000 steps) were also reviewed 
along with Tayseer, and 1760 activities were reviewed to 
simplify these procedures. The Kingdom is still behind 
in competitiveness and ranked at 92 according to the 
World Bank which examines process, laws, procedures 
and sustainability over three years. We hope to improve 
our ranking this year and the next, for the journey of 
development is a constant road under construction. Last 
year, we placed fourth among the 20G in reforms ranking: 
the Kingdom enforced 51 reforms. All the government 
agencies are engaged in the process of development, 
and we will reap the fruits of our efforts in the coming 
years when they translate into reality and reach the 
consumer. We will begin to see results within three years. 

E-commerce will affect markets, rentals, logistical services 
and others. Meras includes 112 digital services, and is 

still under development with the launching of a branch in 
Jeddah in terms of financing and small activities. General 
meetings will be conducted in digital platforms as well 
as voting in the Chambers of Commerce and Industry. 
There is growth in the business sector, with an increase 
of 43% in corporations during the past three years, and 
an increase of companies by 39%.  The overall growth in 
closed joined stock companies reached 17%. There are 
restructuring efforts and growth and these are indicators 
which can’t be questioned. There might be a shortage 
in revenues but we need to be realistic when dealing 
with issues and diagnosing problems. Ten different 
government agencies are involved in the Commercial anti-
concealment National program (including the  Ministry of 
Interior, municipalities, transportation, and the ministries 
of labor and communications) to deal with concealment, 
not to mention twenty initiatives to combat commercial 
concealment and a dedicated budget. 

There is also a focus on small enterprises and the challenges 
they encounter. Jeddah for example hosts the largest 
commercial excellence expo in the Middle East which 
should help both small enterprises and entrepreneurs. 
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There are 12 billion SAR allocated for the support of 
enterprises (8 billion SAR were spent on the bulk invoice), 
and ten billions will be spent this year, in addition to small 
enterprises loans from the transformation initiatives which 
benefitted 485 enterprises. These businesses will grow for 
they are promising. Ten billion SAR were also advanced 
to enterprises using venture capital funds which were 
lacking in the past. Furthermore, the Kefalas SME Loan 
Guarantee Program was also restructured since it had 
not been fully effective: it was reviewed, reorganized 
and its capital was increased. The Ministry of Labor now 
issues visas immediately- we are all working for one 
country and to serve the citizen, which is why we have a 
collaborative relationship with all the different government 
agencies- communication is no longer official among 
them. Investments have no identity, gender or religion, 
yet we have wrongfully dressed it with the iqal (head cord 
of the traditional Saudi male headwear). We need today 
to get what we need; we don’t want to let in any investor, 
but there are specific investments our country needs that 
we have no choice but to attract, such as treatment of 
medical waste, there are one or two companies in that 
field, and they are still new. There is also a supervisory role 
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as we have focused our antifraud and anti-concealment 
efforts. A merchant is a partner: merchants who are 
working need our consideration and those cheating need 
to punished. It is why we have recalled 520,000 defective 
products. Our pace is still weak but we are improving. 
A reporting center was also created to that the citizen 
doesn’t need to report violations to 50 agencies. 

 AUDIENCE 1 In terms of establishing companies, 
the information center at the Ministry of Commerce 
and Investment is relatively complicated, or there are 
procedures not being performed according to the process 
followed for example, for companies servicing the pilgrims 
coming from the Kingdom, we couldn’t find that option on 
the Ministry of Commerce’s list to be forwarded to the 
Ministry of Justice, and we spent 6-8 months between 
these two ministries. It would be so nice if the process 
was simplified at the Ministry and we could find options of 
the menu for service professions and businesses. 
 DR. MAJID AL QASABI  It is true that there is a fault in 
the system of information that is entirely technical. There 
is always a learning period as you know when we apply 
a new technology and I personally take responsibility  but 

this issue was dealt with and you can now form a company 
and document it electronically. 

 AUDIENCE 2  I wish for every city in the Kingdom to 
follow the example of Unayzah in Al Qassim. I visited Al 
Qassim for the first time and witnessed their solidarity. 
Even in the streets, when they wanted something they 
would do it themselves, without waiting for support from 
a government agency. I wish for every city to be like 
Unayzah. 
 DR. MAJID AL QASABI When I visited Al Qassim I 
noticed a unique phenomenon different from any other 
region in the Kingdom and asked HH the Governor of Al 
Qassim about the reasons for this success. The people 
of Al Qassim see no shame in labor, and you will find the 
son of the richest family here in Makkah working, selling 
dates. The culture of work is widespread, and it’s a 
behavior and culture they embrace since birth, something 
our universities need to study. 

 AUDIENCE 3  When will the law pertaining to religious 
endowments companies be issued, which I believe will 
serve both the municipalities and commerce? 
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 DR. MAJID AL QASABI Regarding religious 
endowments companies we are drafting a bill which will 
be part of the new laws. We’ve reached 514 remarks on 
the current law, and we will be able to submit the draft 
within four to five months and it will include religious 
endowments companies. 
 AUDIENCE 4   As the acting Minister of Municipal and 
Rural Affairs, you have provided the municipalities and 
cities with significant powers. The private sector suffers 
from the centralization of government decisions related 
to the private sector. We wish the Ministry of Commerce 
and Investment would empower the Ministry’s branches 
in the various areas and main cities of the Kingdom with 
more authority to facilitate process, as we do not want 
the issues of the business sector to be centralized in the 
Ministry’s main headquarters in Riyadh ? 
 DR. MAJID AL QASABI Thank you. We will review 
the jurisdictions. 

 AUDIENCE 5  Your Excellency mentioned that the 
municipal sector is a shared sector where the private 
sector is a main partner. Yet the municipal sector is 
one of the sectors targeted by the partnership with the 

private sector (as announced about a year and a half ago 
by the Council of Ministers). The government prioritized 
it in the Vision 2030, encouraging the private sector’s 
involvement, aiming to raise the private sector’s share of 
the GDP from 40% to 65%. How does your Excellency 
anticipate achieving this target? 
 DR. MAJID AL QASABI The laws, regulations, 
terms, business environment, identifying  and marketing 
opportunities are the most important factors in terms of 
the private sector’s involvement. There are privatization 
opportunities in the municipal sector, whether supervising 
or managing public markets, or managing resources, 
buildings  design, planning or maintenance. Opportunities 
are not marketed and there’s a shortage of appropriate 
marketing  in that sector. Many new sectors  with 
significant opportunities have emerged such as the 
cultural sector, archeology  and recreation sectors. These 
are all new sectors which were previously inaccessible to 
the private sector and which will yield small enterprises 
and job opportunities. 

 AUDIENCE 6  You elaborated on empowering the local 
municipalities and the laws and regulations currently under 
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review to befit the competitive advantage of each region 
with standards suitable for the needs and differences of 
the region. 

 DR. MAJID AL QASABI In the municipal sector, the 
terms pertaining  to a restaurant of service are standardized 
across the Kingdom which is wrong. Because while 
standards are generalized from a fairness point of view, 
every region is unique and different and there’s a new 
trend for space specifications to  vary according to the 
unique nature of each region. There are general standard 
conditions but there are also conditions specific to each 
region. We take everything into consideration and are 
reviewing everything including regulations together with 
the targeted authorities. 

 AUDIENCE 7   Your Excellency, you spoke of  upgrading 
the regulations and the participation of citizens . How can 
the voice and concerns of the citizen reach you? Do your 
post regulations on the website as the CMA does to allow 
citizens to react? 

 DR. MAJID AL QASABI That should be the case: 

there should be transparency and citizens should be 
heard. We will achieve that God willing. 

 AUDIENCE 8  In the past migration from smaller areas 
to the larger cities of the Kingdom was significant. The 
government established universities in its largest areas 
to support education and to mitigate the migration of 
citizens from the smaller to the larger provinces. Yet what 
happened in reality is that this movement was temporary 
and students return upon completing their education 
seeking jobs. Since you are currently overseeing two 
ministries, Monshaat as you mentioned is doing significant 
work as everyone can see; does Monshaat intend to help 
limit the migration of students from small cities to larger 
cities and to dedicate substantive investments to support 
young men and women in these provinces and provide 
citizens with services lacking in these small provinces?
 
 DR. MAJID AL QASABI Development in the Kingdom 
has unfortunately focused of the Jeddah-Riyadh-Eastern 
province line due to the migration of many of the youths 
from other regions, seeking work, education etc.… 
The solution does not lie in the hands of commissions 



67

The Makkah Region Economic Forum 2019

or Monshaat or geography. Rather, it lies in qualitative 
investments in these region to encourage residents to 
stay. Al ‘Ula presents a unique localization experience: 
1000 citizens were sent on scholarships overseas, and 
economic opportunities in Al ‘Ula created promising job 
opportunities for the local residents. There’s also Wa’ad 
Al Shamal  and its wealth of minerals including bauxite, 
phosphate, zinc, gold, silver and copper, of which only 3% 
has been used so far. The government intends in its Vision 
2030 to develop mining and has developed a complete 
plan for 2035, dedicating massive investments to Wa’ad 
Al Shamal to become the second largest phosphate 
producer in the world. Generating investments in regions 
such as the Assir mountains or the Red Sea and others 
will help localize the residents and mitigate migration to 
the large cities. 
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 JAWAHER AL SUDAIRY  Citizen, businessman and 
Mayor Saleh Al Turki, how does the one see the other? 
How did your views on the Jeddah Province change after 
your appointment as Mayor? 

 MR. SALEH AL TURKI  First, I am happy to be a Saudi 
citizen and a son of this country. I’ve received a distinguished 
education and have had unique opportunities which 
allowed me to create different business entities in different 
sectors; both the Saudi society and the government 
have contributed to this success. There is a relationship 
between the business sector and the humanitarian sector: 
the business sector must be a product of society, and his 
services must benefit society. In fact investments which 
do not ultimately serve society will not succeed. This 
national and human connection is what enabled me to 
be a businessman and to understand the concept and 
importance of a society. This is why when I took over 
as Mayor of Jeddah, I changed the investment agency 
to become the investment and societal service agency. 
An investment which doesn’t serve the citizen will never 
succeed in my opinion. 
 

 JAWAHER AL SUDAIRY  How did your private 
sector experience influence the development of your plan for 
Jeddah? 
 MR. SALEH AL TURKI I come from a different 
perspective of administration, one where the scale is not 
profit or loss. Work must be performed within a specific 
time frame and budget, which  is the case in the private 
sector, but generally not in the public sector. My experience 
allows me to view budgets and projects with a sense of 
commitment to time and quality, and with the expectation 
of returns that are not necessarily monetary, but rather 
impact on society, its service and the development of the 
city.  

 JAWAHER AL SUDAIRY  How are the priorities of 
the Jeddah province plan set? How will the goals set 
by Vision 2030 for the Saudi cities be achieved? Please 
elaborate on your direction for the city of Jeddah and the 
Kingdom’s current national plan. 
 MR. SALEH AL TURKI  Our primary focus in Jeddah  
today is to serve the citizen and offer a distinguished 
service so that our citizens may enjoy a good life, in other 
words enhance the quality of life. Jeddah’s priority today is 
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to improve its infrastructure which is severely damaged in 
many areas and neighborhoods either informal or lacking 
basic services. The city seeks to deliver quality services 
as fast as possible to develop those neighborhoods 
deficient in services and to achieve Vision 2030. The plan 
set several indicators all of which gauge the quality of 
life, which we need to keep up with. It’s important for 
us to have indicators for projects and services offered, 
especially that Vision 2030 relies on different indicators 
and basis. 

 JAWAHER AL SUDAIRY  What is the city’s policy 
towards the informal neighborhoods of the Jeddah 
province? 
 MR. SALEH AL TURKI The city had two failed 
experiences in the informal neighborhoods: Al Ruwais 
and Qasr Khuzam. We are restructuring our process in Al 
Ruwais, and we have submitted a program to the Saudi 
Council of Economic and Development Affairs which is 
reviewing our proposal, and a meeting will soon be held 
to discuss it. 
We are still studying the legal pending issues regarding 

the second design, but the Ministry of Municipal and Rural 
Affairs in general has set new mechanisms to upgrade 
informal neighborhoods allowing municipalities to fulfill 
their role in development. The previous regulations and 
processes did not help development. There are more than 
60 informal neighborhoods in Jeddah, many of which 
need to be removed and are located on private property, 
while the rest need to be upgraded in a manner that 
protects the dignity of the residents, many of whom are 
Saudi citizens. Every neighborhood inhabited by Saudi 
citizens will be well developed: there’s an agreement 
between the Ministry of Housing and the Jeddah 
province to refer some of the neighborhoods which can 
actually be upgraded to the Ministry of Housing which 
will develop the infrastructure. We will collaborate well, 
especially that Vision 2030 mandated the collaboration of 
all government agencies, as each of them has indicators 
all related to the quality of life. Jeddah benefits today from 
the cooperation of the water, power, agriculture, housing 
and roads authorities. The Minister recently signed three 
agreements with government agencies along with the 
ministries of housing, transport, agriculture and justice. 
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All these agencies work directly to serve and enhance the 
quality of life in cities. Cities enjoy today budgets allocated 
directly from the ministries, the Ministry of Finance or the 
initiatives and services offered by other ministries. 

 JAWAHER AL SUDAIRY  Before we move on to 
specific topics and in light of  our discussion of the plan, 
what are the current set projects and initiatives? What 
does the city of Jeddah expect from the municipality this 
year? 
 MR. SALEH AL TURKI  Jeddah has ongoing projects 
valuated at about 4.6 billion SAR  in addition to new 
projects worth about 4.7 billion SAR. Most of these 
projects are to develop the infrastructure in Jeddah and 
improve the quality of life –parks, road paving, lighting. 
These services are not absent but they are undersupplied 
in many of these neighborhoods. We intend in our future 
projects to make every effort to upgrade the infrastructure 
to meet the requirements of the quality of life so that we 
can move on from 2022 to 2030 and Jeddah will be one 
of world’s most important cities. 

 JAWAHER AL SUDAIRY  You mentioned in an 
interview last month that 40% of the public projects in 
Jeddah are stalled. I would like to know how will you solve 
this issue? 
 MR. SALEH AL TURKI  Many projects are in reality 
delayed or stalled. In the past, if a project stalled, the 
amounts spent on the project would be reimbursed to the 
Ministry of Finance. Today the amounts spent on projects 
can be reimbursed. We have indices that we need to 
achieve in 2022, and any undelivered project will affect 
the vision. These is a change in our approach as the 
initiative projects will have to qualify. We have two types 
of projects: regular government projects which are rated 
(such as Baba Rabe’s project) and projects pertaining to 
the Vision 2030 and the quality of life for contractors will 
have to qualify.  The Ministry of Municipal and Rural Affairs 
is reclassifying other projects as there is a committee and 
ongoing studies to determine how to rank contractors 
based on competence. The change will be fundamental 
and comprehensive and a contractor who is unable to 
implement a project will not be awarded any projects. 
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Jeddah  is better than the current one. 
 JAWAHER AL SUDAIRY  It’s important to create 
attraction centers in cities, there’s a general impression 
that Jeddah has begun losing its attractive status 
while Riyadh has captured this status in terms of jobs, 
opportunities, investments and even recreation. What do 
you think of that impression? 
 MR. SALEH AL TURKI  First of all, the competition 
among cities of the same country is a healthy competition, 
and all over the world, the first city is always in competition 
with other cities. I am happy to see Riyadh emerge as a 
competitive city competing with the world’s cities. Riyadh 
has benefitted from good planning and development of 
its infrastructure, and once the subway is built, Riyadh 
will be one of the world’s prettiest cities. It’s reached 
its beautification stage, whereas Jeddah today is still 
repairing and upgrading its infrastructure. We have 
a developmental plan for Jeddah, and I think one of 
Jeddah’s problems is that it’s considered an attractive 
city, meaning the fast and significant growth in Jeddah 
with a population that has reached 4 million residents 
from all over the Kingdom. Wait for the summer season in 

 JAWAHER AL SUDAIRY  The Ministry of Culture 
announced a project targeting the center of Jeddah which 
will be transformed into an open museum. We would like 
to elaborate on the project. And is it a cultural project 
based on what already exists there or will the center of 
Jeddah be entirely redeveloped? 
 MR. SALEH AL TURKI  Our agreement with the 
Ministry of Culture is due to the importance of historic 
Jeddah, which is why there will be a new town within 
the center of Jeddah. Historic Jeddah is a deep-rooted 
ancient city which earned the UNESCO recognition. There 
are hence two objectives for historic Jeddah, first to repair 
the infrastructure and ensure the houses are restored and 
do not collapse, as the current projects aim to restore 
Jeddah to its previous state, before native Jeddah 
residents moved to the north. Second, we would like to 
make this city one of attractions. Current statistics indicate 
that thousands of people head towards historic Jeddah 
daily, we need to reinstitute our heritage, rehabilitate the 
infrastructure, and create investment opportunities within 
the city. We must preserve the true identity of Jeddah, 
taking into consideration that the infrastructure of historic 
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Jeddah, it will be a fantastic season. We have a problem 
with the number of hotels, hotel rooms and furnished 
apartments; we have forty projects, many of which are 
five star global hotels, we also have megaprojects of 
furnished apartments as there’s massive demand to visit 
and live in Jeddah. Jeddah has only grown northward, but 
we want Jeddah through Vision 2030 to grow towards 
the East as well. 

 JAWAHER AL SUDAIRY  Besides the population 
growth, there is a growth in the number of pilgrims and 
visitors. Since you mentioned the hotels and services 
capacity to accommodate these numbers, can we 
discuss transport and movement? 
 MR. SALEH AL TURKI  We are collaborating well 
with the Ministry of Transportation, a memorandum 
of understanding was signed by both the Minister of 
Transportation and the Minister of Municipal and Rural 
Affairs to determine the mechanisms of collaboration. In 
the past there was a conflict between the work of the 
municipalities and many of the government agencies. I’d 
like to commend what HE Dr. Al Qasabi is doing in terms 
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of restructuring the Ministry of Municipal and Rural Affairs, 
especially duties. Jeddah ‘s problem is the ring road, which 
is why we are working with the Ministry of Transportation 
to develop the second ring road (the Eastern Highway 
i.e. Mehwar sharki), and have already started works. 
The Ministry of Transportation is also reinitiating all the 
stalled projects. Projects were interrupted in the past in 
Jeddah (and known as zero projects); this was in fact 
a widespread problem all over the Kingdom. Jeddah’s 
traffic problems are due to a shortage of bridges, tunnels 
and transportation network growth. In the last five years, 
five bridges and five tunnels  were constructed, and we 
initiated works on two tunnels about a month ago, and 
plan to build no less than 6 bridges, including three over 
King Abdulaziz Road to alleviate traffic. 

 JAWAHER AL SUDAIRY  What about public 
transportation and trains connecting cities? 
 MR. SALEH AL TURKI Jeddah is significantly 
behind in terms of public transportation: it lacks a 
school transportation system ( as opposed to the rest 
of the Kingdom’s cities). We have started working with 

HRH Prince Khalid Al Faisal, Prince Mishal and Prince 
Badr with the Ministry of Transportation and education 
authorities to start taking a share of school transportation 
in Jeddah. I believe Makkah suffers from the same 
problem. In addition, Jeddah lacks a public transport 
system; previously authorities were leaning towards 
building a subway, but numerous studies had concluded 
that it’s not a suitable option for Jeddah, mainly because 
of the enormous amounts of underground water that 
impede development, in addition to the exuberant cost of 
property removal. This is not to say that there will never be 
a metro  in Jeddah, but the priority is currently elsewhere 
for Jeddah. A subway system requires a certain traffic 
pattern, a certain population density and requires a clear 
structural plan that identifies the direction of movement 
within the city to build the metro stations. Buses are 
used first usually before subways are built. Jeddah tried 
to move toward the subway, and the studies conducted 
were time consuming. About 200 million SAR were spent 
as world companies were called to conduct studies, all of 
which are available: the studies, the priorities, in addition 
to studies on how to construct the subway and plans for 
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buses and bus terminals. Today, the Ministry of Finance 
and Ministry of Planning will not allow one riyal to be spent 
without a comprehensive plan with clear goals. Therefore 
many experts consider public transport through a bus 
transit system to be essential and we intend to start in that 
direction soon. There are currently no agreements, but 
the Ministry did test the old city line, awarding a contract 
to companies operating buses to gauge demand. The old 
city line is promising and shows concrete demand, which 
is why we intend to focus on a bus system especially that 
it’s more cost effective and easier to provide routes. 
 AUDIENCE 1  There are large investment projects in 
the main cities, and there are provinces that need the type 
of projects being carried out by the municipalities, yet the 
problem is the reluctance of some investors because of 
the bidding system. Now that the Ministry has granted 
the municipalities new powers, could there be some sort 
of arrangement for agreements with serious investors to 
get specific projects needed without resorting to bidding, 
especially that there were previous projects and investors 
in some municipalities but the law forbade awarding 
them the contracts immediately. As a result the project 

remained pending and was awarded to no one. Is it 
possible to work together for starters as an example then 
other municipalities to award vital and important projects 
needed by the province directly ? 
 MR. SALEH AL TURKI  Vision 2030 aims for Saudi 
cities to perform in an economically feasible manner. 
Jeddah, like every other city in the world, offers all its 
services through the central bank. There needs to be 
collaboration, especially that Vision 2030 expects Jeddah 
as well as other Saudi cities to have their own income In 
2018, Jeddah’s income was 820 million SAR. In 2019, 
there will be approximately 900 million SAR, yet one of 
the obstacles we face is that when a project is offered 
there has to be a competitor and someone always comes 
along to pay more, with an idea of taking the land lot and 
building anything on it and then returning it 25 years later 
in ruins. Since my appointment we have recovered more 
than one project from investors whose contracts expired 
without any benefit to us. Furthermore we removed 
them because they were developed  with the intention 
of immediate profit. H.E. the Minister of Municipal and 
Rural Affairs is currently working on new investments 
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regulations and there are currently procedures we can 
follow until the new regulations are issued. If you have a 
unique project, present it to us and we will guarantee that 
there will not be any competition; but the project needs 
to be an investment project that won’t deprive the citizen 
from anything he enjoys, especially the waterfront. If you 
build a restaurant it should be part of the development 
and not a monopoly. Citizens must personally benefit from 
any investment, accessing it freely, such as the Jeddah 
waterfront project. 
 AUDIENCE 2   There is a dire need for a bridge and 
a tunnel at the intersection of King Abdullah and Prince 
Majid roads where it’s extremely difficult to exit, which 
creates traffic. This is a difficult situation especially that 
this area is the main outlet for King Abdulaziz University, 
shopping centers and others. I hope this intersection will 
be prioritized. The other issue is: when will we be rid of 
sewage trucks? 
 MR. SALEH AL TURKI Brother Asaad, development 
includes all the regions of the Kingdom and resources 
must be distributed to everyone. Development is currently 
occurring locally and centrally but the distribution of 

revenues is nationwide, and we have a large share of those 
revenues especially as we expect to sign this year projects 
worth 4.7 billion SAR. We obtained this year two tunnels 
projects and there are five projects being studied, which 
means global consultants approved by the ministries of 
finance, planning and municipal and rural affairs which we 
contracted. We have studies ready for three projects, in 
addition to two more being studied. But if I were given 
today the choice between tunnels and developing East 
Jeddah (paving, lighting and parks), I would prioritize East 
Jeddah because it’s lacking basic services. 
 AUDIENCE 3  Regarding the term “Informal 
neighborhoods”, these neighborhoods have produced 
ministers, engineers, doctors and imams of the Holy 
Mosques. How will this historic value be taken into 
consideration when dealing with these neighborhoods? 
Such as dealing with historic Jeddah for example and its 
cultural and historic dimension. 
 MR. SALEH AL TURKI This is a very important 
question. What I mean by informal neighborhoods is 
neighborhoods where random habitats stand on private 
properties. We have many neighborhoods we refer to as 



77

The Makkah Region Economic Forum 2019

“spontaneous” neighborhoods which are inhabited by 
Saudis who bought their land one way or another and have 
irregular deeds, and these are informal neighborhoods. 
The Custodian of the two Holy Mosques decreed a law 
that has been in effect for a few years in many areas of 
the Kingdom, and had been recently been enforced in 
the surrounding areas of Jeddah province (Khlais and 
Qunfutha) yet not in Jeddah. The ones in Jeddah have 
a very unique context and are dealt with in a special 
manner, as they can be upgraded and residents can be 
allowed to keep their property and standard of living, and 
remain there. 
 AUDIENCE 4  There are sectors where investments 
offer good and effective solutions to developmental urban 
issues, in addition to offering attractive opportunities to 
investors. For example  the public markets have not been 
developed in 30-40 years and present many attractive 
opportunities for fruits and vegetables and meats 
businesses etc.. There is the issue of offering incentives 
for investment in shipping facilities for example. We know 
Jeddah has a very large number of shipping trucks which
are a nuisance in their parking and the services they 



78

The Makkah Region Economic Forum 2019

individuals from investing in public markets, which is why 
these markets are in a deteriorated condition in Jeddah. 
But the new procedures and the Ministry of Environment, 
Water and Agriculture taking over these markets will help 
develop them quickly over the next five years. 
The other point is equally important as we are working 
to make Jeddah a logistical city. Yet logistics operate in 
a full cycle that includes public transport. We don’t allow 
trucks to stay overnight in Jeddah yet no alternative 
parking space was offered to trucks outside the city. We 
are working with the Public Transport Authority to create 
parking lots for trucks at five exits outside Jeddah city, so 
that public transport remains outside the city and has a 
station and parking space just like in every other city in 
the world. We are also currently working on establishing 
a logistics center within Jeddah, probably in the southern 
part of Jeddah where a location was selected. One of the 
qualities of Jeddah is that it’s a touristic attractive city and 
a city that relies on Hajj and Umrah. Therefore it qualifies to 
be the first city logistically speaking, with no competition 
from any other part of the Kingdom especially that it 
houses one of the world’s most important ports and we 

require, but these trucks provide essential transport 
services (from the port, airport, warehouses, facilities, 
manufacturing plants or any other), and the last and most 
important issue relates to investing in recycling garbage. 
Recycling in Jeddah has been interrupted for years now 
despite the enormous quantities of waste. Recycling 
investments need incentives. Thank you. 
  MR. SALEH AL TURKI   This is in fact Jeddah’s 
next step in the next five years. There are three points I 
will discuss. In terms of the procedures related to public 
markets: their growth is hindered due to many terms 
and conditions. For example,  a large company trading 
in livestock wants to build a slaughter house, that is 
prohibited  as it must be built on a land belonging to the 
municipality. An agreement was ratified by the Minister of 
Municipal and Rural Affairs and the Minister of Environment 
Water and Agriculture  whereby all public slaughterhouses 
are to be moved to public markets since this is an 
environmental issue and the Ministry of Environment, 
Water and Agriculture is responsible for developing them. 
We are also in the process of drafting new regulations for 
public market investments as the current law prohibits 
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have an extensive traffic activity. We are constantly meeting 
with private transport companies, and a committee was 
created about two weeks ago led by the Public Transport 
Authority to lay down the principles of organization of 
cars logistics. If we want to benefit logistically, we need to 
have an integrated system. 

Trash is a treasure to any city, especially one such 
as Jeddah. Yet trash is the source of many problems 
especially with unsupervised labor working with the 
municipalities’ workers to separate materials that can be 
sold and burning trash in the east and south of Jeddah. 
We have a complete team inspecting the east and south  
of Jeddah to prevent these fires. We will also move the 
scrap from Alkhomra to the south of Jeddah. The road 
is being paved and, once it’s ready, the scrap market ( 
and all stripping activities) will be moved to east Jeddah. 
We are also working on creating a partnership to create 
an entire unit to make use of trash so that it will generate 
revenues for Jeddah. We are spending money on trash 
and only recovering 20-30% of the sanitation  cost. We 
hope in 2-3 years to recover 50% of the sanitation cost. 

 AUDIENCE 5  Trucks have main roads all over the 
world. I hope these routes are studied so that each truck 
has its own route. Also, the area in the east of Jeddah 
known as “Buhairat elmisk” is an attractive area with palm 
trees and programs. I wish this investment opportunity 
would be made available to Jeddah’s youth, so that we 
have well managed parks such as the ones in Al Madinah. 
The Haramain road needs a special committee, and all 
tunnels need to head east until they reach the Madinah 
highway. 

 MR. SALEH AL TURKI HRH Price Khalid Alfaisal 
is dedicating special attention to the Haramain road, in 
fact the Ministry of Transportation and other government 
agencies have several committees. I have received your 
suggestion and will study the parks idea and their location. 
I am happy to see so many opinions; I constantly receive 
letters with suggestions and complaints. Jeddah’s citizens 
are our eyes, and brother Yousuf is one of these citizens, 
so is brother Saad. They have many suggestions, many 
of which are being implemented God willing. 
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 H.E. DR. WALID BIN MOHAMMED AL SAMAANI
 MINISTER OF JUSTICE 

 The role of  the Ministry of Justice is not limited to 
settling disputes, but also involves preventive and post 
dispute procedures. 

 Prevention begins with documentation; the Ministry has 
worked to broaden the scope of contract and obligation 
documentation. Documented contracts are considered 
enforceable documents, which spares the business 
sector the process of full litigation. 

 Regarding dispute resolution: specialized commercial 
courts were created with different procedures to inform 
and honor trade customs. Commercial court judges are 
trained specifically in commerce law and customs. The 
Ministry also submitted a draft bill for commercial dispute 
argumentation which is currently being reviewed by the 
Bureau of Experts at the Council of Ministers as it adds 
a unique procedural and documentary dimension to 
commercial disputes. 

 The post-dispute phase involves enforcement of court 
orders, ensuring court orders are carried out accurately 
and swiftly to limit the room for execution disputes. The 
Ministry also focuses on promoting awareness as it 
publishes all the rulings of the commercial courts within 
two weeks of the court order being finalized, in addition 
to publishing all rulings on its website. The combination 
of these procedures (from prevention to settlement 
and enforcement) should play as a key incentive in 
the Kingdom’s investment landscape, in addition to 
collaborative efforts with other government agencies. 

 The Ministry will only void deeds when a specific 
violation is confirmed as it is aware of the consequences 
and difficulties suffered by  dealers with good will (meaning 
those who obtained the deeds in good will) who have 
committed no error. This is precisely why regulatory 
controls were created so that the real estate deed is a 
document that cannot be challenged except in the case 
of obvious forgery (as globally known and recognized).
 

 Within the next three months, the Ministry will launch 
an electronic system for the immediate transfer of real 
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estate property whereby the deed is based on the main 
data available at the Ministry and the process occurs 
entirely without  any human interference that might affect 
the authenticity of the deed. 

 The National Transformation Program includes a 
project to completely digitize real estate wealth. There 
are more than 100 million real estate documents being 
prepared for real estate registration which would solve all 
problems with that regard.  

 H.E. DR.
 MOHAMMED SALEH BIN TAHER BENTEN
 MINISTER OF HAJJ AND UMRAH 

 The Ministry of Hajj and Umrah is primarily focused 
on pilgrims. Residential units must be deemed habitable 
and have obtained all the necessary permits as well as 
including all safety and security devices and services 
during operations. The Ministry will thus conduct control 
and follow-up operations to ensure that residential units 
are habitable. 

 There is still a shortage in operations during the residency 
of the pilgrims. It is hence the Ministry’s responsibility 
to ensure that any operation pertaining to housing is a 
regulated organized operation. 

 The Ministry is the focal point between the pilgrims 
and the Hajj/Umrah offices, missions, travel or specialized 
offices. It is also responsible for protecting the Hajj 
process and regulating the operation and contracts of 
these companies. 

 The Ministry is responsible for providing  and 
expanding the Hajj capacity in collaboration with the 
Royal Commission for Makkah City and Holy Sites in 
terms of the general infrastructure and housing, so that 
it’s not limited to the central region, offering transportation 
to allow pilgrims to move to/from the Holy Mosque. 

 E-visas will soon be launched, as well as a marketing 
platform for all services available in the Makkah and 
Madinah region which will include housing, transportation, 
restaurants, historic and educational sites. Services will 
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only be listed on the platform once their quality has been 
checked. 

 Historic and cultural sites will be educational sites 
visited by pilgrims to learn about the rituals expected to 
be performed in these areas and actions to be avoided 
especially that most of the behaviors occurring in these 
sites are due to ignorance in religious teachings. 

 Starting next year, the Ministry hopes to sustain the 
services offered to the pilgrims from Umrah to Hajj season, 
meaning that the responsibilities of people working in 
this sector will be ongoing year round. This would mean 
HR sustainability as well as financial sustainability and 
instead of investments being limited to the Hajj season 
or the month of Ramadan, investments will be consistent 
throughout the year. 

 The pilgrims gift market is a large and promising market 
that will contribute to industry localization. Businessmen 
should contribute to this sector and suggest initiatives. 

 

 H.E. MR. MAJID BIN ABDULLAH AL HOGAIL
 MINISTER OF HOUSING 

 The housing sector tends to the needs of society, it’s 
an economic driver connecting more than 120 industries 
that follows economic growth (not the other way around): 
the more there are jobs and businesses, the greater is the 
need for housing. 

 The Makkah region is unique in the size of housing 
demand: it ranks first in terms of population density 
with 8,500,000 capita in the region including 4,500,000 
citizens and 900,000 Saudi households. 

 The Makkah region also ranks  first in terms of growth: 
it is centered around three cities whereas most regions 
are centered around a single city. 

 Vision 2030 targets increasing the number of pilgrims to 
30 million, which means incremental growth of demand. 
There is also an annual growth of 2.88 % new households, 
not to mention additional factors of population growth with 
people flocking from within or outside the Kingdom to the 
region which is even greater than the natural growth. 
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 The Ministry is preparing initiatives to enable  the private 
sector for it’s the most capable of adapting to the growth 
in the housing sector in general, especially in Makkah. 

 The Makkah region is home to the highest number of 
informal neighborhoods in the Kingdom because it is the 
oldest region and has witnessed a succession of people 
over time. The Ministry is hence working to address these 
informal neighborhoods as an opportunity rather than 
a challenge for they are located in cities that have a full 
infrastructure and an integrated  social fabric. Currently, 
it’s working with the Makkah region and the Jeddah  
municipality on a trial in one of the  informal neighborhoods 
of Jeddah, looking for a solution that can be implemented 
especially that many solutions are not applicable, with 
many families inhabiting these neighborhoods who cannot 
be evicted. Alternatives must be offered, and there needs 
to be a plan with a focus on both the humanitarian and 
economic aspect. 

 The pre-sale market  in real estate needs time because 
we lack experienced real estate developers. Confidence 
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and brand building takes time and a citizen going to a 
new developer needs a guarantee that the project will be 
completed in time and that the final product will be good. 

 The Ministry initiated a year ago a land plot distribution 
program, aiming to have distributed 250, 000 land plots 
to citizens by 2020, ensuring the areas are habitable. 
Land parcels in the Crown Prince area and other regions 
in Makkah will be distributed. The land can be accessed 
and selected electronically. The Ministry is also engaging 
in a new experience: helping building through small real 
estate developers existing in the different regions. 

 The fourth quarter of 2018 GDP showed real estate 
activity growth, leading the non-oil sector with a growth 
of 4.10%. In the real estate financing sector, which is 
fundamental to real estate development, the monthly 
average reached 2 billion SAR ( with a monthly  average 
of 2500-3000 contracts). 9500 financing contracts 
were closed  in January, whereas 9750 contracts were 
announced in February. The Makkah region portfolio today 
is estimated at 29 billion SAR, especially with partnership 
contracts with the private sector. 
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 H.E. ENG. AHMAD BIN SULEIMAN ALRAJHI
 MINISTER OF LABOR AND SOCIAL  
 DEVELOPMENT 

 The Ministry of Labor works on three scopes: 1- the 
Ministry of labor, 2- the private sector and 3-the people 
seeking employment. Sixty-eight initiatives were launched 
six months ago (50 complete, 16 almost ready). The target 
is to create 450,000 jobs of all levels  in 2019 and 2020 
through agreements with other government agencies, 
including the Ministry of Housing and the Ministry of 
Health. 

 The Ministry is also focused on social development: 
there are 50 initiatives targeting social development starting 
from the third sector. There are today approximately 900 
associations and non-profit organizations, with a target 
of 2000 associations by the end of 2020, in addition to 
enhancing the financial sustainability of these organizations 
through the project of the religious endowments council in 
collaboration with the social development bank, and the 
NGO partnership program (whereby the ministry owns 

a 50% stake) to build real estate or fund a project that 
would provide the NGO with income allowing it to carry 
out its work for an extensive period of time. 

 Taqat program was cancelled along with all its 
requirements and no announcement is necessary. 
Instead, it is now possible to obtain visas in one day. The 
“platinum Nitaq” was also cancelled, and the conditions 
for the companies of the low “green domain” were 
lowered. Companies of the medium “green domain” can 
obtain visas immediately, provided they do not fall below 
the medium green domain level.  The “Qiwa” platform is 
intended to be launched  next month to allow the private 
sector to obtain visas electronically. 

 The “Monshaat (enterprises)” initiative was launched 
to target innovative entrepreneurs: every entrepreneur 
starting a business who registers himself receives 9 visas 
automatically from Monshaat within minutes.

The entrepreneur is simply required to register himself and 
prove that he will manage the business he is establishing. 
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This way the saudization quota doesn’t apply (neither 
40% nor 30%). 

 Vision 2030 includes a human capacity building 
program  led by HRH the Crown Prince. All the initiatives 
in this program focus on developing young men and 
women who are qualified and capable of entering the 
labor market in the medium term, educating for the labor 
market. Furthermore the Ministry of Labor is collaborating 
with INSEAD on a short term program that focuses on 
training Saudi young men and women for the labor 
market, in addition to 10 partnerships with different 
agencies and different sectors, so that the training ends 
with employment of the trainees. 

 Seasonal visas are available, and there is thorough 
coordination with the Ministry of Hajj and Umrah and the 
Ministry of Interior for that purpose. The Ministry of Labor 
is working on expanding the scope of visas to go beyond 
the season of Hajj and Umrah, and serve projects as well, 
such as maintenance companies in need of labor and 
short term contracts or the agricultural sector requiring 
visas for harvesting in the summer. 

 In January-February 2019, the number of enterprises 
launched in the Ministry of Labor grew by 150% compared 
to 2017 compared to 2017. And the number of young 
men and women who were employed in February was 
estimated to have reached about 18,000. 
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 HH PRINCE
 MANSOUR BIN MOHAMMED BIN SAAD
 GOVERNOR OF HAFR AL BATIN 

Hafr Al Batin’s strategic location is of key importance: 
it connects three countries: the Kingdom, Kuwait and 
Iraq, which prompted the Saudi government to set up an 
expansive infrastructure in that region. Over the last three 
decades, Hafr Al Batin’s population grew from about 30-
40 thousand to 800,000, and it’s considered one of the 
attractive regions of the northern parts of the Kingdom. 
The military city and business activity diversity of Hafr Al 
Batin have created a significant momentum in the region 
and the logistics sector is a promising one, especially 
with the Raqa’i Port, one of the main border ports of the 
Kingdom with plans to upgrade the airport in Al Qaisumah 
to become an international one. 

Hafr Al Batin enjoys a nontraditional style of administration 
with constant initiatives targeting economic growth and 
human capital investments. There are endeavors to 
establish a new agency for the livestock, especially that 
Hafr Al Batin leads the Middle East in terms of livestock 

resources with more than 5 million livestock. The support 
of the Ministry of Agriculture and expert associations will 
contribute to the promising future of this sector even with 
small livestock breeders. Initiatives were also launched in 
the operations and maintenance sector to invest in the 
human capital of Hafr Al Batin as well as the graduates 
of vocational schools, especially that the University of 
Hafr Al Batin is the first Saudi university to offer a supply 
chain engineering major which creates an additional 
competitive advantage to Hafr Al Batin. Efforts are also 
underway to set up bilateral agreements with quasi-
official agencies as well as communications, power and 
water agencies to dedicate a portion of these projects 
to cooperative agencies, which will help create SMEs 
through the support these agencies will receive from the 
Ministry of Commerce and Investment. 

Hafr Al Batin’s main festival has grown to receive 170,000 
visitors recently with over 200 activities over thirty days 
of its last edition. This festival is unique in shaping the 
economic identity of the region’s festivals with an 
international forum for animal capital. The region hopes 
attendance will grow to 450,000 visitors over the course 
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of 30 days and a surface area of about  55,000 m2  . 
There is also the truffle festival, which is considered the 
first of its kind worldwide with daily sales of 5 million SAR- 
that by itself is an economic fortune, with visitors from 
Spain and Italy. There will be continuing development 
and improved, broader  organizing efforts in the future, 
with special health and natural resorts. There is no limit to 
our ambitions for Hafr Al Batin, and the fact that Hafr Al 
Batin remains remote in the public awareness is due to 
the media’s failure in one way or another. This is why we 
also hope to intensify our efforts  over the next few years 
to inform the public and promote the region’s activities 
and programs. 

 FAISAL G. AL MANSOURI
 ADVISOR TO THE GOVERNOR 

Access to information is key to decision making at 
leadership and policy making levels. Hafr Al Batin has the 
best database (Ministry of Health and Health Affairs) in the 
Kingdom, and can help the Kingdom with national efforts 
and programs building related to healthcare services. 

There is a current initiative to encode all the information 
in medical files, and train technicians to perform medical 
coding which will help in cost accounting, and use  AI for 
the accounts receiving pharmaceutical drugs. 

The increase in the number of annual visitors to Hafr 
Al Batin (more than 1.3 million) boosts the economy as 
shown from the city capital turnover numbers; studying 
the behavior of visitors will help identify the programs 
needed, whether tourist, therapeutic or religious. This 
emphasizes the need to use AI to estimate supply and 
demand through  visitors’ behavior evaluation.
 
On the other hand, efforts are underway to develop the 
aviation sector to attract a greater number of travelers 
to Hafr Al Batin’s airport through a program that would 
encourage travelers to opt for the local airport, and to 
come and take advantage of the local products available 
and boost the economy, especially that Hafr Al Batin is 
the capital of livestock in the Kingdom. 
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Regarding human capital investments, the first step is 
to develop qualified professionals in fields of expertise 
where demand is being met at a very high cost, especially 
medical coding, and training health professionals through 
the university and support of related programs. All of these 
endeavors will ultimately help build the national capacity 
in medical coding and pricing, as it will be possible to 
create a coding city which would be the operator in the 
Kingdom and help employ 85,000 unemployed people. 

Hafr Al Batin’s strategic location close to Kuwait and Iraq 
will help create  and attract investment opportunities in 
various fields. The markets in Iraq and Kuwait must be 
studied to identify these countries’ needs to initiate a 
logistics program in Hafr Al Batin, and conduct all other 
necessary studies so that investors can gauge the rise 
in demand and price competitiveness. An industrial 
development program will be launched as well to offer 
loans for industrial development and factories as well as 
the livestock sector. Supply chain programs are being 
developed for economic cooperation with the Makkah 
region to meet its needs of cattle during the Hajj season. 
As far as the religious tourism sector is concerned,  there’s  

collaboration with the Makkah region to offer competitive 
travel tickets to attract pilgrims to the Makkah region and 
cover its needs of cattle during the Hajj season. 

 NASER AL SAFI
 DIRECTOR OF HEALTH AFFAIRS,
 HAFR AL BATIN 

There are seven public hospitals and two private ones 
with 1100 beds. The region has 44 health clinics and 
four specialized centers in addition to 27 private medical 
compounds.  There were 343,000 patients  at the 
private sector hospitals during 2018, and approximately 
1,246,000 patients in the public sector healthcare centers 
in 2018. There are Vision 2030 related initiatives, including 
the coding initiative which covers the entire process from 
the supply chain until the delivery of the medicine to the 
patient. This initiative will be comprehensive and operate 
nationwide and is being developed in partnership with the 
University of Hafr Al Batin. 

The healthcare system in Hafr Al Batin is unique in the 
Kingdom on many levels, including the electronic file 
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program. The region won the best administration award 
in that area  being the first in the Kingdom  to implement 
the integrated electronic file program in its infrastructure. 
The Ministry of Health awarded this program and offered 
it additional facilities. 

There are also significant incentives to the private sector 
and a fertile investment environment, not to mention 
the national transformation targets, including creating a 
large medical campus. There are also great investment 
opportunities in the healthcare sector in Hafr Al Batin. 
International schools, qualified and accurate professionals 
have helped deal with many challenges. The region also 
hosts all kinds of centers users and citizens would need, 
including  a heart surgery and disease center. 
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 HRH PRINCE
 ABDULAZIZ BIN TURKI ALFAISAL
 CHAIRMAN, GENERAL SPORTS AUTHORITY (GSA) 

The GSA ‘s vision of the future  has three core elements: 
1 - Society in  sports activities 
2 - Greater involvement with sports activities 
3 - Development of amateurs into professionals 
Increasing athleticism in the Saudi society will help 
increase the number of amateur athletes which will 
ultimately yield a greater number of professional athletes 
representing Saudi Arabia in world competitive sports 
events. We need to create a  sports economy that would 
inspire the private sector and appropriately capitalize on 
the government’s efforts to develop the sports sector. The 
GSA aims to increase involvement in sports and success 
in global sport events: connecting athletic involvement to 
the economy in the sports sector will help the Kingdom 
achieve an integral sports status. 

There is no shortage of opportunities, yet investment in 
the sports sector is still below desired levels. The Saudi 
government continues to be the principal source of 

spending on the sports sector, and the private sector was 
not allowed the optimal opportunity to enter this sector. 
Regulations and laws need to be developed as well as 
the available areas of investment: opportunities are not 
limited to privatizing clubs, but include sports medicine 
and sports injury hospitals. There isn’t a single sports injury 
hospital in the Kingdom. There is also the retail sector 
where the GSA has organized a number of workshops 
with customs authorities to facilitate the entrance of 
athletics goods, and efforts are underway to remove any 
hurdles in that area, in addition to  gyms, sports clubs and 
enterprises. The GSA is currently conducting a study on 
private sports clubs to be announced soon. The number 
of women gyms in the Makkah region has grown to 520 
in 2018, whereas the number of men gyms has reached 
337 gyms. 

In 2017, a program was initiated to launch female athletic 
clubs, including private clubs for both men and women. 
Workshops were conducted with relevant agencies 
and municipalities to standardize licensing/opening 
procedures for clubs using the GSA platform so that 
applications requiring procedures with relevant authorities 
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are submitted, and the GSA can ultimately issue the 
necessary permits. 

The previously existing standards to open fitness gyms 
were nearly impossible for small investors to meet. The 
sports sector relies for approximately 90% on SME 
investments. The surface of sports clubs was reduced 
from 450 to 50 m2 . The saudization requirement was 
also adjusted from 25% to 8%, in addition to supervising 
the sports club, as there is now a single team including all 
the authorities involved. 

 H.E.
 ENG. IBRAHIM BIN ABDULRAHMAN AL OMAR,   
 GOVERNOR, SAGIA 

In the past, SAGIA focused on foreign investment; today 
it is equally focused on both foreign and local investments 
as well as services offered to the foreign and local investor. 
More than 40% of investments attracted recently were 
from Saudi partnerships and there is a conscientious 
effort to serve both the foreign and local investments in an 
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integrated manner, and add to both. In 2018, the number 
of partnerships in the Saudi market grew by 100%, more 
than 25% of which were added-value investments and 
35% were from local investments. 
SAGIA’s services to investors come in three phases: 
pre-investment services  which include offering the 
investor all the needed market information, helping him 
conduct studies and research investment opportunities, 
and presenting market incentives, especially that some 
are dispersed in different areas: SAGIA helps potential 
investors by assembling all this info in one spot especially 
in the case of a foreign investment needing special 
incentives. SAGIA offers and develops the incentives, 
in addition to organizing meetings with stakeholders in 
the government and the private sector, highlighting the 
strengths and advantages of investing in Saudi Arabia. 

The second phase is the project implementation phase: 
the investment might face difficulties with a ministry  or 
a municipality or other sectors, so SAGIA works with 
the investor to tackle all challenges until the investor can 
initiate his investment. 
The third phase is the post-investment phase SAGIA 

works on regulations that may create challenges to 
investments and obstruct them. Government legislators 
are approached, once these challenges have been 
researched and analyzed, to help eliminate impediments. 

SAGIA’s real role is to reconcile both the public and private 
sectors, connect targeted parties to service providers or 
producers, and to work to establish an internal platform in 
collaboration with the Ministry of Labor that would group 
all the industrial and service companies or organizations 
to identify the offered services and industries based on 
sector analysis. SAGIA  analyzed supply chains and 
connected them to big investors, especially that many of 
the big investors need sufficient information from SME on 
local service providers or manufacturers . 

The Holy Makkah Region has multiple competitive 
advantages, especially that Saudi Arabia is the very core 
of the Muslim and Arab world. The Makkah region has a 
solid infrastructure, ports, airports and railways, and is 
located at the crossroads of three continents. 13% of the 
world shipping containers navigate the Red Sea. 
SAGIA has 9 priority sectors and all the investment 
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opportunities in all sectors were studied and published on 
www.investsaudi.gov.sa. Emphasis over the last two years 
was on attracting investments in the industry, services 
and technology sectors, as well as attracting numerous 
training companies, in addition to many investments 
which will create thousands of job opportunities by 2030. 

 H.E.
 DR. ABDULAZIZ BIN SALEM AL RUWAIS
 GOVERNOR, COMMUNICATIONS AND
 INFORMATION TECHNOLOGY COMMISSION
 (CITC) 

The CITIC aims to develop the Saudi IT industry until 
it is successful and comparable to the IT industry of 
developed nations, all the while protecting IT investors 
and users, creating the appropriate environment to 
stimulate investments in KSA. 

The Saudi IT sector is short of companies: there are only 
six companies, some of which have a full license while 
other specialize in data and fixed communications. The 

sector is estimated to be worth close to 85 billion SAR in 
annual value; this is a massive sector with annual profits 
that can exceed the 20 billion SAR mark. Furthermore 
this is one of the fastest growing sectors of the Saudi 
economy and the one which changes the most in terms 
of used technologies. There are 35 licensed internet  
and satellite service providers, and licensing is now 
available for virtual network and internet of things service 
providers, as well as licensing for investors in the internal 
coverage infrastructure to service government buildings, 
enterprises, factories and institutions which would allow 
investors with significant opportunities. There remains until 
now a need for other services from operators in specific 
technologies, such as supporting the 5G technology 
and internet of things infrastructure in some industrial or 
agricultural areas in need. There is no need however for 
comprehensive service providers. 

Every two years, the CITC studies and compares the 
prices of fifteen countries to ensure that prices continue 
to fall below the average compared to the quality of 
the services offered. The Kingdom has some of the 
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best networks in the world, and 5G technology will be 
introduced throughout the Kingdom this year. The CITIC 
has created a team of service providers and companies, 
providing temporary licenses to telecom companies to try 
different 5G technologies to be adopted and commercially 
launched once ready. 

The NTP also aims to update the infrastructure and remove 
any obstacles to the installation of broadband (fiber 
optics ) and 5G technology. Solutions are underway, such 
as a Royal Decree allowing commissions to collaborate 
with the Ministry of Municipal and Rural Affairs to set up 
telecommunications towers in residential areas, in addition 
to arrangements with municipalities to install fiber optics 
in residential areas and review any impediments to the 
4G or 5G technology in terms of the  inflated and high 
prices imposed by some commissions in some areas of 
the Kingdom on telecom companies. 

The Minister of Municipal and Rural Affairs has committed 
to solving all the challenges facing the telecom sector, 
creating a committee in which the Ministry is involved 
along with other agencies such as power, water and 

telecom government agencies to facilitate these services, 
all of which will enhance the sector and enable telecom 
companies to invest, especially in broadband technology. 

 H.E.
 DR. ABDULLAH BIN MOHAMMED AL SHEHRI
 GOVERNOR OF ELECTRICITY AND 
 COGENERATION REGULATORY AUTHORITY  
 (ECRA) 

The ECRA is a moderator between three main parties 
involved with the electricity industry: the government 
agencies (the ECRA ensures a fair and accurate 
enforcement of all the government decisions and 
regulations), the consumer (the ECRA works to ensure his 
access to appropriate service at reasonable prices) and 
the service provider (the ECRA collaborates with service 
providers and makes sure all the necessary capabilities 
are at their disposal, as well as due payment of their fees. 

The ECRA has a plan to restructure this industry and move 
from a complete monopoly of electricity generation by one 
company to ultimately a model where power generation 
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is subject to market trends and supply and demand, a 
transition a vertical monopoly to a market competition 
where the private sector can build power plants. The 
private sector currently owns 20% of power plants and 
80% of the materials used are Saudi and locally made. 

The electricity industry currently enjoys significant 
support from the government with subsidized fuel prices. 
Renewable energy plants are higher in costs and were not 
economically feasible in the past. Solar power generators 
however have recently significantly decreased in cost and 
are now comparable to traditional power generators. The 
ECRA has thus issued a new regulation for small solar 
power generators which can be installed in homes and 
stores, and the private sector will be allowed to participate 
with installation within specific conditions and in a manner 
that neither harms the power grid nor disadvantages the 
end user. The ECRA is collaborating with SASO to set 
necessary standards, it is also working with King Abdullah 
City for Atomic and Renewable Energy to train the human 
resources who will design and install these new power 
systems. The ECRA hopes this new regulation will soon 
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be approved and announced by the Ministry to allow the 
private sector to participate in this area. 

Renewable energy sources currently represent a very 
small share of electricity production. The capacity of the 
power plants built in Sakakah is equal to 300 megawatts 
and the one in Domat Al Jandal is 400 megawatts: 
the private sector has a real opportunity to participate 
especially that VISION 2030 aims to reach a production 
of 60,000 megawatts of renewable energy. The private 
sector ‘s contribution to manufacturing, installation or 
maintenance will be significant and will help create great 
job opportunities for Saudis. 

Without the government support in the past, electricity 
services would not have reached current levels and 
quality. One of the goals of the restructuring  plan is to 
gradually lessen dependence on government support. 
A process, “The Budgeting Track”, was thus designed 
and is still the subject of discussion with the Ministry 
of Finance . The government is the one that sets tariffs 
which do not reflect the actual cost, investments must 
thus be attracted from the private sector. The principal 

buyer purchases the power from all the power generators 
and then sells it to the end consumer according to the 
price set by the government which in turns covers the 
difference in the budget. This track will gradually continue 
until government support is no longer needed. 
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 MAZEN BATTERJEE, VICE CHAIRMAN
 CHAMBER OF COMMERCE AND
 INDUSTRY, JEDDAH 

The chambers of commerce bear a great responsibility 
because they enjoy the freedom of mixing private work 
with government work and civic society  organizations, 
in addition to their engagement with the Saudi society, 
with significant expertise at their disposal. In the context 
of supporting investment in the region, the chambers 
work to improve the working environment and developing 
businesses through drafting regulations, attracting 
businesses and hosting expositions and forums. 

Jeddah’s Chamber of Commerce and Industry includes 
75 committees covering all of the business sectors, where 
each committee represents specific sectors and is elected 
(there are 18 members, 12 elected and 6 appointed by 
the board). Sixty-four issues were discussed last year with 
official authorities, and this is but one aspect  of what the 
chambers work on. Meetings were held with 16 ministers 
last year to discuss various issues and challenges facing 
different sectors. 

In terms of supporting investment in Makkah, the 
Jeddah Chamber currently has 12 feasibility studies of 
industrial opportunities in Jeddah which are available to 
all investors within or outside the Kingdom. There are 
also the companies of SAGIA, the Ministry of Commerce 
and Investment, the Ministry of Energy, Industry and 
Mineral Resources, to eliminate all impediments to large 
investments. In terms of small investments, KACST’s 
incubator is here to support young entrepreneurs and 
there are many cases of successful graduates of the 
incubator who became leading entrepreneurs. 

The Chamber has three goals: an ambitious country, a 
thriving economy and a vibrant society, in concurrence 
with the Vision 2030. These goals were translated into 
96 strategic objectives to achieve the vision programs; 
in fact the Chamber has a Vision Programs Realization 
Office. All the regions were visited over ten years ago 
and the Chamber compiled a list of the strengths of each 
province. “Muhafathat” was established four years ago 
and didn’t achieve any notable success, yet efforts can 
be focused in the future, and committees could meet with 
the fund to improve that situation. 
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In Great Britain, the chambers differ from city to another 
depending on whether the city is a coastal city or an 
agricultural city: services change based on the nature 
of the city and its needs. The Paris Chamber owns a 
university and runs the Paris airport, which provides it with 
income. Therefore we are looking at this issue to review 
all the possibilities and opportunities available within the 
region, and how to capitalize on them. 

 DR. HISHAM KAAKI, CHAIRMAN
 CHAMBER OF COMMERCE AND
 INDUSTRY, MAKKAH 

The Chambers of Commerce and Industry play a significant 
and multifaceted role, in fact a new chambers legislation 
was issued after forty years of the same law being effective 
where the role of the chamber was expanded. According 
to the new law, the first responsibility of the chamber is 
to publish research and studies. The Makkah Chamber 
thus created a new center for studies and research, and 
its first publication contains statistics that are relevant to 
merchants. Every successful commercial project starts 
with a feasibility study, and we at the Makkah Chamber 

are offering this service in a new format whether to 
entrepreneurs or businessmen. The current view is for the 
chambers to grow businesses and serve them. 

The role of chambers is not limited to conducting 
feasibility studies; expositions are held there and local 
or foreign delegations are received, in addition to 
other activities such as training (free and certified). We 
submitted the draft to decision makers along with the 
other chambers, and also participated in reforming some 
of the regulations. Furthermore, the Chamber hosts 
expositions, conferences, forums and various events in 
addition to other services. 
The new “Makkah Chamber Strategy 2022” includes 30 
initiatives to support all the sectors of Makkah, especially 
the Hajj and Umrah sector. In addition, an economic 
roadmap study of Makkah was conducted to identify the 
most important sectors in need of investment in Makkah 
or which really need projects or an industry, especially the 
health and educational sectors. This annual study will be 
published in detail. 
In terms of cooperation with other chambers in the 
region, we are more  than willing to cooperate with the 
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other chambers especially that there is a platform for it 
and many existing roles- studies, training, awareness, 
open meetings with all the partners in the Kingdom 
related to the industrial fund with the various ministries 
and commissions, and contributing to raising awareness 
through forums to enhance the business environment. 

There are 30 expert committees which keep track of the 
difficulties facing the private sector and directly report on 
them to decision makers. In fact, chambers are consulted 
on some issues before official government decisions are 
made and laws are drafted regarding the business sector 
and environment. Chambers also conduct workshops on 
the issue. 
There will soon be many changes to improve the system of 
governance within the chambers of commerce to control 
spending, different activities and achievements, especially 
that chambers have room to move, which must compel 
them to act and achieve. One key recent development 
in the Chambers union law as the chambers council will 
soon turn into a union. 

 DR. SAMI AL OBAIDI, CHAIRMAN
 COUNCIL OF SAUDI CHAMBERS AND 
 CHAIRMAN, CHAMBER OF COMMERCE
 AND INDUSTRY, TAIF 

Chambers of Commerce and Industry have three core 
responsibilities: economic development within their 
geographic context, representing the sectors of its 
members to other government agencies and partners, 
and social service. When it comes to the merchant 
or manufacturer, the chamber’s role is to serve that 
specific sector and everything related to it, representing 
it to decision makers through the chamber’s sector 
committee..
These committees are represented by a national 
committee in the chambers’ council operating at 
a level higher than the chambers, committees and 
administrations. The outputs of these activities are the 
decisions of the authorities and legislative bodies in 
government: for example the Tayseer commission listed 
470 challenges impeding the private sectors, 248 of 
which were solved in 2018. Chambers are also in charge 
of setting up the environment for the businesses in their 
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respective regions to carry out activities and ensure the 
stability and sustainability of its purchasing power. This is 
an integrated process that cannot be divided. 

Solving some of the challenges facing the chambers 
of commerce, including financial ones. The “Chambers 
Support” program was approved in 2018: the idea is to 
provide technical support, and help the  financial, HR and 
PR management through a team led by the chairman’s 
assistant. The team stays in the chambers that need 
help, reviews their performance and helps adjust their 
track. When there is a problem, the team adjusts the 
chamber’s direction, and remains in that chamber until 
it can guarantee that the chamber is performing all its 
duties as expected in its area. 

Business councils represent industrial and commercial 
sectors to help achieve the Vision goals, and help Saudi 
Arabia become an export country. Four months ago, the 
business councils were reorganized to become more 
efficient, especially that they represent the Kingdom with 
other countries, deal with the issues facing the exporters, 
importers or investors. The national committees on the 

other hand are responsible for the decisions that affect 
the merchant or manufacturer related to the business 
activity or investment in the Kingdom. 

Taif enjoys a different competitive advantage:  it’s a coastal 
agricultural city and efforts are underway along these two 
qualities in terms of investment. The Taif Chamber thus 
conducted a focused study including surveys and visiting 
beneficiaries in and outside Taif, leading to twenty existing 
investment opportunities. Yet our role remains limited 
to presenting and advertising for these opportunities, 
especially that every opportunity needs partners. 

The current policy of the Saudi government with its Vision 
2030 is not to rely one source income, which is what 
has led us to activate more investments in the Kingdom 
and outside to increase the its economic revenues, grow 
its investor’s GNP and GDP input. Likewise in terms of 
foreign trade, the chamber embarks on numerous trips to 
explore potential investment opportunities and advertise 
existing ones. 
The Taif Chamber has a very good and leading experience 
with the launching of the “Ata’ “ program in partnership 
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with the development bank which makes the Chamber 
the loan provider: it can loan any young man or woman 
from Taif or its affiliated regions to carry out a project, 
after completing a special course related to the project, 
which remains under the program’s supervision for a year 
before it is launched.

This is for the small regions. If efforts were made to identify 
opportunities in the different regions, we would find 
competitive advantages with experts visiting the different 
areas to analyze these advantages and capitalize on 
them, thus achieving an integrated support of all of these 
regions competitive advantages. 
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 DR. AHLAM KHAWANDANA
 HEAD OF BUSINESSWOMEN COMMITTEE,
 MAKKAH CHAMBER OF COMMERCE
 AND INDUSTRY 

Women play a key role in the Makkah region’s economic 
growth, and there are efforts to activate that role through 
the coordinating council for women to work on the 
chambers’ council or on the businesswomen committees 
in the chambers. Despite all the investment opportunities 
available in the region, women participation in the region 
remains low, and the number of women working the 
private sector is 274,336  or 13% of the workforce, 
while the Vision 2030 aims to increase the women  GDP 
contribution  from 20% to 30%. 

The low rate of female labor in the Makkah region should 
make us pause and seek partnership opportunities in 
the private sector to enable women’s work and create 
job opportunities through the existing developmental 
projects in the region, in addition to allowing work 
opportunities in projects based on a quota or ratio 
dedicated to women employment in existing projects in 

the region. The coordinating council and businesswomen 
committees of the chamber have a number of goals set 
to remove challenges and create a women friendly work 
environment through the review of existing regulations 
relating to female employment, and concur with the current 
developments as well as conduct research and studies to 
identify existing opportunities for women employment in 
projects and in the private sector. There are also global 
and regional partnerships to attract foreign investments 
from businesswomen and allow for investment in the 
Makkah region. Focus will be on encouraging women to 
participate in leading and innovative investment projects, 
avoiding traditional projects, as many women come 
across work opportunities but the focus is always on an 
employment position or traditional activities related to 
women. 

In terms of women involvement in the private sector, the 
regional needs of available work opportunities must be 
met, and investment opportunities which are appropriate 
for women work must be sought, as opposed to the 
traditional school of thought on women work with greater 
focus on business incubators and the opportunities 
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made available through the Ministry of Commerce and 
Investment,  the Tayseer Committee and others. The 
experience of King Abdullah Economic City is noteworthy: 
it launched the first lighting paper manufacturing plant, the 
first of its kind in the Kingdom and the first lighting paper 
factory in the Middle East. The lighting paper is a multi-
use product and the factory employed more than 100 
women, most of whom were from villages surrounding 
KAEC through initiatives offered by the city to train and 
develop women. 

 ENG. SALMAN AL TEKHAIFI
 GENERAL MANAGER OF THE ANALYSIS
 DEPARTMENT, NATIONAL COMPETITIVENESS
 CENTER, TAYSEER COMMITTEE 

The Saudi Council of Economic and Development Affairs 
established the Tayseer Committee, chaired by HE Dr. 
Majid bin Abdullah Al Qasabi, Minister of Commerce and 
Investment, Acting Minister of Municipal and Rural Affairs. 
Tayseer includes forty government agencies, each of which 
is involved with the investor’s journey from its beginning 
all the way to the operation of the business activity and 

its continuation. The Council of Ministers also approved 
the creation of the National Competitiveness Center, with 
Tayseer at its heart. The NCC’s goal is to improve the 
Saudi business environment, assess the current status 
and determine /tackle the challenges of the private sector 
and set the priorities, which will lead to an environment 
that stimulates the private sector, ultimately serving the 
Vision 2030 goals to increase the private sector’s GDP 
contribution, as well as the share of SMEs in the Saudi 
GDP. 

Tayseer also works to improve existing regulations and 
procedures: it includes twenty sub-committees focusing 
on the different phases of an investor’s journey: initiation, 
business activity, business sustainability and continuation. 
Each committee has a number of recommendations 
(more than 300 recommendations or initiatives) issued 
from Royal Decrees and intended to reinforce the Saudi 
business environment and monitor the private sector’s 
challenges with the Saudi chambers’ council and the 
28 national committees, including all existing economic 
sectors (industrial, commercial, agricultural, tourism, and 
entrepreneurship). Tayseer also includes cross border 
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businesses such as the shipping businesses, and works 
on improving the procedures related to these sectors. 

Tayseer has an expert committee focused on investment 
licensing: it recently revamped all the procedures related 
to the telecommunications, tourism, trade,  media, 
education, agriculture, health, transportation and 
industry sectors, compiling all the existing procedures 
to work on speeding up and simplifying the process of 
getting a license, decreasing or eliminating about 50% 
of current requirements. Efforts are still ongoing, and the 
private sector will be notified of all of these procedures. 
Tayseer is also using “secret shoppers” to make sure new 
procedures are in effect to then notify the private sector. 

Tayseer is also developing a private sector visuals platform 
to serve as a connection between the government 
and private sectors. While Tayseer is a government 
agency reporting to the Saudi Council of Economic and 
Development Affairs, it’s in reality closer to the private 
sector than the public sector. Tayseer also publishes a 
quarterly international newsletter through this platform 
which will cover all the developments of the private sector, 

in addition to Tayseer’s dedicated website and numerous 
workshops conducted in the different chambers within 
the commerce and investment system (including the 
Ministry of Commerce and Investment, Monshaat and 
Tayseer) to keep the private sector informed of what is 
underway and what has been accomplished and to heed 
the private sector’s issues and monitor and deal with any 
potential challenges. 

Many reforms have been implemented to enhance 
transparency and government regulations, ameliorate 
the legal landscape to settle commercial disputes, and 
automate procedures so that the investors can  perform 
them  electronically and quickly. 

 ENG. MOHAMMED AMER
 BUSINESSMAN 

The Makkah smart food city is a project where all agencies 
related to sustainable growth are working together on 
a land lot with a surface area exceeding 3 million m2 
strategically located close to a number of key utilities, 
only 8 km away from the Holy Mosque. The smart city 
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consists of 12 real estate mega units designed according 
to an innovative multipath concept with a functional 
seamless relationship between all the components of the 
city to meet the needs of all the different social groups.  

 The first path starts from the stations area, which 
consists of three main real estate units. 

 The second path starts from the main road, through 
the events area (consisting of three conference halls 
which will host a world food expo, and host recreational 
activities throughout the year.) It will also include a culinary 
academy and an engineering vocational training school. 

 The third path will be driven by the movement of 
sales agents and the merchants towards a wholesale 
area, including the wholesale administration authority, 
an auction area in the warehouses, in addition to a 
central kitchens/ food preparation area, then on to the 
refrigerators area with the latest refrigeration technology, 
as well as wholesale rooms, stores, loading/unloading 
stations, a booking/sale/delivery center and retail outlets 
etc.. All operations will be carried out with state of the art 
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smart technologies, which will facilitate wholesale trade 
operations. 

 In the fourth path, there is a shopping center and the 
Zamzam museum to provide for all the shopping and light 
meals needs of families, including the largest selection of 
fast food restaurants and modern cafes. The retail section 
will include the largest number of shops of different 
sizes and activities, bank branches, banking services, 
a snowy walkway, in addition to a megastore with the 
latest modern technologies using artificial intelligence, 
and retail halls to serve as an alternative to the existing 
souk, for merchants and consumers to get their daily 
needs of fresh vegetables, fruits, fish, poultry, meats, and 
a restaurants area which will include the largest elegant 
restaurants for families to enjoy the most delicious meals. 
Saudi families will also spend time in the recreation 
area, which will include banquet halls, laser shows and 
recreation activities while enjoying their privacy. 

The Makkah smart food city was designed according 
to the state of the art specifications and is expected to 
produce more than 9000 new job opportunities, enhancing 

services offered in Makkah to top global standards, not 
to mention allowing for state of the art recreation and 
shopping activities. 
This project was coordinated with the private sector and 
government agencies, including five ministries, mainly the 
Ministry of Municipal  and Rural Affairs. It adopts the new 
direction the government is taking of smart cities. Field 
studies were conducted to collect information, identify 
the project needs in terms of warehouses, refrigeration, 
distribution and logistical services, as well as distribution 
networks for the hospitality sector. The main underlying 
vision is that this project must be for the people of Makkah. 
There are also endeavors involving the Ministry of 
Municipal  and Rural Affairs and the Ministry of Agriculture 
which recently began supervising public markets and the 
specific classification of the project. Saudi farms have yet 
to get their share of distribution channels, which is why 
there is a desire to help deliver Saudi farms services to 
every part of the Kingdom through this market. A section 
of the project is located outside the Holy Mosque, which 
allows conducting international operations for non-
Muslims, and global operations companies can be used 
for this project. 
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Challenges were identified after consulting financial and 
legal advisors. There is a traditional view of investors and 
operators involvement and a considerable amount of 
regulations set by the Saudi Arabian Monetary Authority 
(SAMA) to protect these rights, but these are all traditional 
tools. The current trend is to involve consultant groups 
within the Saudi chambers, and outside, to improve 
participation and avoid the ties of the traditional business 
relationships.  

Some large investors might have seen our efforts to 
involve the private sector as a weakness or a funding 
issue. Yet we can easily close this fund and continue 
operating in a selfish manner. We didn’t devise this project 
for our personal interest, which is why we mainly sought 
to involve society as well as the private sector. 
This project also gives priority to women participation. 
One third of the time scheduled for the halls is allocated 
to productive women and families to activate the role of 
women in our society. This may be one of the largest 
projects offering full support by all standards to women. 
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 H.E.
 DR. MOHAMMED SALEH BIN TAHER BENTEN
 MINISTER OF HAJJ AND UMRAH 

The Ministry is currently working on “The Hijra Road” which 
documents the migration journey of our prophet PBUH 
from Makkah to Madinah, and the Ministry is currently 
collaborating with King Abdulaziz Library which has all 
the information and has compiled everything that was 
said or written regarding the entire journey. The Ministry is 
also working with the Ministry of  Tourism on the subject, 
and reaching out to historians as well. A massive amount 
of information was compiled throughout this project, and 
this path can be recreated to allow pilgrims to enjoy as 
part of their visit to the Holy City. 

 H.E. DR. ABDULAZIZ WAZZAN 
 UNDERSECRETARY OF HAJJ AND UMRAH FOR    
 UMRAH AFFAIRS 

The Ministry has taken a number of steps to increase 
the number of pilgrims which involve different elements, 
including the mental picture the pilgrim has of Makkah: 

What will the pilgrim see and how will his/her journey 
be? At the center of this picture are the Holy Kaabah, the 
Madinah Holy Mosque and the Rawdah. The Ministry is 
thus compelled to complete this mental picture and meet 
the aspirations of the pilgrims and enhance their visit to 
the Holy Mosques beyond their expectations. 

The Ministry thus began developing a number of enablers 
in partnership with the private sector, setting up a strong 
infrastructure to support this increase, especially that the 
number of pilgrimage companies and organizations has 
grown from 46 to 725 due to the expansion, and offer 
the best possible services, not to mention increasing the 
number of Umrah pilgrims to 30 million annually in 2030. 

Many processes related to transportation and safety are 
being reconsidered currently, and new processes are 
being set up to move Umrah pilgrims: buses carrying 
pilgrims must meet modern specifications, drivers need 
to be checked before their arrival to the bus shelters using 
the civil id number to determine whether they’re Saudi 
or foreigners and to determine the length of the driver’s 
rest period since his last drive. Guiding centers and 
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comprehensive centers are being developed according to 
top world standards for the pilgrims to receive assistance 
from the employees on site and to access information 
from the kiosks. A governance book of the Umrah sector 
was put together with 180 procedures, and is intended 
to be a reference document to learn all the procedures 
and documents required for those operating in that 
sector, including small Umrah service companies. There 
is also a directive to offer brochures to instruct the Umrah 
pilgrims on what is required of them and what services 
are available to them. 

The increase of the number of Umrah pilgrims to 30 
million will be achieved gradually, especially in terms of 
visas. After careful consideration, the Ministry found that 
pilgrims come in extremely diverse categories and it’s 
impossible to have one comprehensive system to deal 
with all these numbers. The first priority for visas will be to 
issue them electronically and automatically.

There will no longer be a need to bring passports to the 
embassy to receive a visa. There will also be different 
types of visas: individual visas related to citizens and legal 

residents in the Kingdom to allow them to host Umrah 
pilgrims, family visas where the entire family will be treated 
as a unit as opposed to individuals, transit visas, and 
express visas for Umrah pilgrims who have been here 
before and wish to return, etc.. 

Some Umrah companies are on the right track that is 
conducive to the Vision 2030: they used their expertise 
with tourist companies and initiated tourist programs for 
Umrah pilgrims. There are also companies who wish to 
organize commercial and scientific conferences to take 
advantage of the pilgrims’ presence in the Kingdom, 
targeting a specific group of Umrah pilgrims. Some 
companies have set goals and target groups of pilgrims 
and will deliver high quality services for Umrah pilgrims.
 
The private sector will be permanently involved with Hajj 
and Umrah and a new central booking platform will be 
launched with a significant advertising campaign; it will 
deal with service providers (suppliers, hotels, commercial 
airplane companies or transport companies or agents) 
with transparency via the internet. The global trend  is 
to enable purchasing through a central booking system. 
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The Ministry of Hajj and Umrah booking system will be 
the fifth globally and will be operational before the month 
of Ramadan and a complete workshop will soon be 
conducted specifically for that.  

 DR. AMR ALMADDAH
 CHIEF PLANNING AND STRATEGY OFFICER AT   
 THE MINISTRY OF HAJJ AND UMRAH  

The Ministry is working on three strategic targets: 
increase the numbers of pilgrims, improve services and 
enrich the Hajj experience. The Ministry will hence directly 
contribute to the Vision 2030 by serving visitors coming 
from outside the Kingdom (more than those coming from 
within the Kingdom).  When considering the three strategic 
targets, we find that we need to accommodate 15 million 
Umrah pilgrims over the next two years to reach the 30 
million target by 2030. That requires a comprehensive 
redefinition of the Umrah system, including changing our 
performance style and dealing with individuals from target 
groups which have not been dealt with in the past. 
Most of the Kingdom’s visitors intending to perform Hajj 
or Umrah belong to the limited income group (60%). 

There are many who wish to perform Hajj and Umrah yet 
the nature of their work and their location dictates a very 
short visit. The Ministry would like to develop a strategy 
to reach this ambitious number and change entirely the 
way it carries its work, so that the Hajj and Umrah system 
includes the Ministry itself, the private sector and other 
government agencies and efforts are coordinated to 
reach the ultimate desired goals. If an individual intends 
to perform Umrah, he will be able to book an entire 
detailed package within ten minutes. The following steps 
are being taken to improve Hajj services: 

Set the desired  specifications and standards regarding 
existing amenities and services, and determine the future 
desired services based on standards and specs set as 
well as studies conducted over the last few years. 

Train and develop HR to provide the best services 
worldwide. The Ministry has identified the skill set that 
is necessary for those working in the Hajj and Umrah 
system depending on the work context, in addition to 
certificates in Hajj and Umrah services in partnership with 
the educational sector in the Kingdom. A center was 
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thus created to develop and certify workers in their field 
of work within the Hajj and Umrah sector. This will ensure 
the competence of all the workers within the sector. 

Enriching the Hajj experience will be a factor in the 
increase of pilgrim numbers. Since 70% of Hajj pilgrims 
are over the age of 50, the Ministry hopes to increase 
the number of young people coming to visit and perform 
Hajj. A study is underway to identify what young adults 
want, and to look at what would attract them to arrange 
the necessary services and enrich their experience. A 
financial partnership was thus established with the GSA 
to encourage the younger generations to come through 
organizing events such as matches and events alongside 
the Umrah rituals, as well as tourist tours to different parts 
of the Kingdom, adding some adventure aspect to it. The 
transit visa will increase the numbers to 1.5 million visitors 
over one year and 3 million over the course of two years. 

These 30 million Umrah and Hajj pilgrims will be 
correspondents to the Kingdom: they must be provided 
with accurate information with transparency. The Ministry 
has also set a plan to compile all the information and 

statistics and present them accurately, which will help 
correct the false image often portrayed of the Kingdom. 

 YASER AL SHARIF
 CEO, JABAL OMAR DEVELOPMENT COMPANY 

Enriching the “pockets” of investors and individuals 
involved with the development of Makkah is a goal that is 
as important as enriching the Hajj and Umrah experience, 
for sustainability must be achieved as well as profitable 
investment opportunities. There is a high demand that 
has not yet been taken advantage of. And the 30 million 
Hajj and Umrah pilgrims who will arrive annually are high 
consumers, therefore services with economic impact 
need to be offered. 

The main existing challenges from the perspective of real 
estate developers are: 
Laws and regulations: these need to be improved for 
more expedition despite progress made in that area, and 
the opinions of the real estate developers and investors 
regarding enriching the Hajj and Umrah experience need 
to be taken into consideration. 
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The sector is short of real developers: development  is 
not limited to building towers, rather, it involves creating 
a system of development and a lifestyle that can help 
absorb this demand. Investors offering services also need 
to be qualified through drafting new laws and regulations 
and affording them different facilities, including financial 
incentives by creating a number of funds specialized in 
Hajj and Umrah economies which include 180 industries 
whether in terms of services offered by the Ministry of Hajj 
and Umrah or through the hospitality sectors. Therefore 
key necessary enablers need to exist. 

The Ministry of Hajj and Umrah is undertaking massive 
efforts to connect and coordinate among a great number 
of ministries and government agencies. Hajj and Umrah 
are the product of successful and effective coordination 
among different legislative and regulatory agencies to 
allow and enable both the investor and visitor.

In the case of more than one agency in charge of a 
specific site, it is difficult for the investor or developer 
to address more than one agency. Investors need an 
environment where all the sides are coordinated with rules 

and regulations facilitating investments, especially that 
the Ministry of Hajj and Umrah is in charge of everything 
related to Hajj. 

It is very important to advertise and market for 
opportunities, thus efforts need to be initiated within 
and outside the Kingdom. There are consultants who 
are experts at marketing opportunities and conducting 
feasibility studies etc.… There is need for flexibility, clarity 
and commitment so that no difficulty impedes the local or 
foreign investor. 
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KHALID SULEIMANI
Chairman of the Board,
Wadi Makkah Ventures

Hajj and the New Technology Age 
(Sponsored by Wadi Makkah Ventures)

THE HAJJ FROM A 
DIFFERENT PERSPECTIVE
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 DR. FAISAL ALLAF
 CEO, WADI MAKKAH TECHNOLOGY COMPANY 

Wadi Makkah’s vision is to transform a once barren 
valley into a global oasis of creativity, innovation 
and entrepreneurship. Umm Al Qura University has 
tremendous human capabilities exceeding 100,000 male 
and female students majoring in different fields, 7000 
faculty members and lands and assets worth billions of 
riyals, not to mention a track record of intellectual output 
including books, patents and manuscripts. It is difficult 
for such resources to be available to a single institution, 
which is why Umm Al Qura University decided in 1433H 
after thorough studies to establish the Wadi Makkah 
Company. A Royal Decree approved the establishment 
of Wadi Makkah to be owned entirely by Umm Al Qura 
University which invested its resources in this venture, 
investing in man, land and intellectual output. 

Wadi Makkah owns three companies: a real estate 
company managing investment real estate assets, a 
knowledge content investment company that will be 
established by the end of the year, and a third company 
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affiliated with Wadi Makkah. There is a royal decree 
whereby a land lot was granted to build the Wadi Makkah 
Techno Valley, which will be a significant addition to 
Makkah City. This techno valley will be licensed by Modon 
and is the only techno area to be licensed by Modon. The 
Ministry hoped for the techno valley to become a global 
oasis of creativity, innovation and entrepreneurship in the 
sector of Hajj and Umrah given the location of Makkah 
and the techno valley. 

The company initiated its activities six years ago, 
establishing a business incubator and a business 
accelerator. Wadi Makkah has since then graduated 
about 40 startups incubated in Wadi Makkah, some of 
which received investments based on the decisions of a 
neutral committee that every investment company can 
invest in it.  A venture capital fund was created three years 
ago to achieve sustainability; there is thus a flow of deals 
feeding the fund  which is the basis of the investment 
company. Accordingly, a number of new companies will 
be launched by the end of the year. 
There are indicators of success set to determine what 
was accomplished annually. Most of these pointers relate 

to the Kingdom’s Vision 2030 and its indicators. The 
company built over the years a clientele and partners of 
success who have contributed to the marketing of  some 
products  and helped entrepreneurs and their startups. 

Wadi Makkah Ventures was founded 3 years ago. The 
second board  consists of members from the finance world 
to restructure the investment fund and boost its efficiency, 
so that it can operate as a structural fund in the Kingdom. 
This company’s mission is to focus on its services in the 
Hajj and Umrah sector and the technologies related to 
this sector, and how to contribute to the enrichment of 
the Hajj and Umrah pilgrims’ experience along with the 
Ministry of Hajj and Umrah and other relevant sectors. 
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 KHALID SULEIMANI
 CHAIRMAN OF THE BOARD,
 WADI MAKKAH VENTURES 

Our goal is to restructure the fund and achieve sustainability. 
Many people may not realize that Wadi Makkah Ventures 
is not a corporate social responsibility initiative, rather, 
its goal is to invest  Umm Al Qura University’s resources 
and achieve profit, simultaneously investing in human 
resources and sustainability. This poses a challenge: 
should Wadi Makkah operate as a corporate social 
responsibility initiative? Or as free training programs? 
How do we achieve this difficult balance? It’s what Wadi 
Makkah succeeded in doing. 

Wadi Makkah has numerous resources, including Startup 
Saudi which was sold to Monshaat, and these resources 
serve their purpose in the short term. Yet in the long run, 
our focus will be on the fund. Initially, there was no culture 
of venture capital and the fund sought deals, oftentimes 
investing in companies created in Wadi Makkah. Yet 
successful investments cannot be achieved by merely 
focusing on incubated businesses. Other options must be 

allowed, and there are currently several large competitors 
operating in the same field, such as Ventures, STV, Taqnia, 
Wamda Capital and Aramco’s entrepreneurship center 
Waed. How can we ensure that Wadi Makkah Ventures 
distinguishes itself from other existing funds so that it can 
ultimately achieve greater profitability and impact? 

Most investors try to avoid the implementation phase, 
which follows the app design phase and required delivery 
and marketing to users, and it’s the most difficult phase. 
Wadi Makkah has taken on this challenge, offering 
technical support and advice to help young entrepreneurs 
develop their projects, such as offering accountants, legal 
and marketing experts etc. to help them acquire market 
skills as well as a skillset to deal with reality. Our company 
is also one of the few companies that actually has a 
manufacturing plant and world experts in manufacturing 
who were brought from all over the world in addition to 
joint space working areas. 

Furthermore, the company decided to concentrate  on 
Hajj and Umrah technologies. Three funds were thus 
created at Wadi Makkah : the first fund includes Averos, 
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which monitors the flow of people, Lucydia which recently 
received investments and Hazen. The portfolio is currently 
closed and our role is maximize this investment portfolio 
with the top experts in investment funds. 

The second fund, a seed fund, was created last year and 
consists of 17 startups graduates of the Wadi Makkah 
incubator. All the young entrepreneurs at this stage have 
experience in securing additional capital or moving to the 
third fund to access a large sum of money to expand, 
based on the recommendations of the investment 
committee. 

The third fund, which we will launch today is a venture 
capital fund specialized in Hajj and Umrah technologies. 
There are many technologies used for Hajj and Umrah, 
including Bitcoin, Blockchain, IOT and others. We have 
secured a matching investment fund: the first closing was 
at 40 million SAR in collaboration with Monshaat, and we 
are considering raising it to 60 million. 

There is also collaboration with the Ministry of Hajj and 
Umrah to take advantage of its programs, so that Wadi 
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Makkah can act as the technology arm in the Hajj and 
Umrah sector. Wadi Makkah  has more than 15 products 
in the Hajj and Umrah sectors including the DAIF and 
SMART applications. 

Wadi Makkah Ventures  attracts startups in a way that sets 
it apart. Foreign technologies and investments still need 
to be attracted. The objective is not to simply appeal to  
Saudis, but also to draw Muslim entrepreneurs through 
the Soft Landing program with the SAGIA: the company 
helps them obtain licenses quickly, and arrangements are 
made to transfer their advanced technologies to Wadi 
Makkah and to employ young adults to work with them. 
There are many who would like to move and live close to 
the Holy Mosque and that is a special advantage of Wadi 
Makkah. 

 ENG. HISHAM HAMAMI
 ADVISOR TO THE MINISTER,
 MINISTRY OF HAJJ AND UMRAH 

The Ministry of Hajj and Umrah is going to be transformed 
from a services ministry to a travel and tourism services 

ministry. It considers pilgrims to be clients and it  prepares 
regulations and oversees companies providing services. 
The Ministry now intends to access the pilgrim directly, 
especially that it has the unique advantage of having 
guaranteed clients since they come to perform Hajj 
regardless of whether it provides them with services or 
not. The Ministry thus aims to better offer diverse services 
and to market for tourism in other parts of the Kingdom: 
this is where companies and service providers come 
into play as the Ministry provides these companies and 
investors with the necessary services, information and 
governance work that enables them to build and offer 
their services as wanted. 

Work is currently underway on two platforms: a main One 
Stop Shop platform to serve Hajj pilgrims, and the other 
platform which focuses of service providers. Another 
project aims to provide the pilgrim with an efficient smart 
card to identify the pilgrim, locate him and offer him the 
best possible service, a sort of digital id card connected 
to an e-wallet using block chain or bitcoin to promote 
businesses. The e-card will also be connected to a digital 
finger print to allow the pilgrim to operate many things 
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from the moment he or she enters the airport, a passport 
connected to all of the pilgrims necessary services. The 
platform will be set in a central and open market context 
accessible to all, so that everyone can join and offer their 
services, like a comprehensive service center. 

The other platform will be an entry point for Hajj pilgrims, 
targeting the companies offering services to pilgrims to 
allow them access to the platform to market tourism and 
reservation services. They would offer a contract managed 
by the Ministry which will supervise to ensure that services 
meet the highest standards of quality and professionalism. 
There are many services and opportunities that are based 
on collaboration with the private sector and business 
projects small, medium and large. 

An application will be launched as well next month that 
will be comprehensive of all the applications related to Hajj 
and Umrah, and government publications. Government 
agencies  have a problem which is the fear of project 
failure. Yet the projects of Ministry of Hajj and Umrah  are 
unparalleled in the world, which means they do not have 
indicators, and an unsuccessful project is not a failure but 

a learning experience. Another key challenge where the 
Ministry would like the private sector to help is contracting 
AI and Blockchain. 

 DR. BASSIM THAFR
 CEO, EXPERT VISION CONSULTING 

Over the last three years, we have been developing 
a smart Hajj platform with the Ministry of Hajj from  an 
execution point of view. Building the platform involved 
work with international German and American companies, 
but no progress was made for years due to a gap in the 
consultancy and the design of smart services of Hajj 
works.  In addition. In addition, the crowd management 
and Hajj delegations management projects are consultant 
projects, where the design process was completed with 
all the necessary information, which facilitated the work 
of the companies, whether they are local or global, in 
addition to facilitating the work of the beneficiary, the 
Ministry of Hajj. 

There was also work on other models of project 
management, managing all these projects through key 
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performance indicators (KPIs) which show the progress 
of these projects and how they connect to the objectives 
of Vision 2030. That helped identify the existing loopholes 
and find technical solutions for Hajj and Umrah services, 
and the platform was built accordingly. Startups  
benefitting from this platform will be offered opportunities 
to build their systems on these platforms, in addition to 
taking advantage of the data available and the ability to 
interchange the data. 

 DR. ABDULLAH MURAD
 ASSISTANT PROFESSOR,
 COMPUTER  & INFORMATION SYSTEMS,
 UMM  AL QURA UNIVERSITY 

A startup model cannot be designed to be applicable to 
all ministries; there’s no method that can be applied to 
all startups. If you look at the working environment  or 
the external environment or successful agencies where 
the beginner is successful, you will find government 
legislative bodies working with consultancy groups, and 
the government agencies offer a platform startup, an 
infrastructure and key performance indicators, where 

infrastructure companies such as STC and Mobily and 
other parties are included, followed by the next class 
which includes important integration institutions such as 
Elm, which offer mega projects and connect government 
agencies. After that come high tech solutions, and these 
are specific emergent technologies usually developed by 
startups. 

There is a real flaw in the system of operation especially 
when it comes to Hajj and Umrah services; more 
specifically in the different roles and competitiveness 
whereby government agencies develop an application 
competing with startups. There are also agencies with 
infrastructure or data to which they  deny startups 
access to develop their applications. That is contrary to 
the model of Barcelona where there is a smart city that 
offers everyone its data, as well as an open platform for 
entrepreneurs to do what they want, in fact any successful 
entrepreneurs will receive successful support. 

Entrepreneurs and startups cannot deal directly with 
government agencies given the laws and regulations 
related to collaborating with companies, not to mention a 
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specific list of vendors that government agencies can only 
deal with. The only way to be added to the vendors’ list  
is by meeting a set of specifications which do not apply 
to companies in the first place. Startups are extremely 
sensitive to delays in financial payments: any delay in 
payment or financing will affect the workflow. 

Entrepreneurs cannot work until there’s an integrated 
system where every party knows its role: the entrepreneur 
has thus access to ready infrastructure and companies 
can merge or join to offer prospective services to 
government agencies, especially that startups usually 
specialize in something where they excel and other 
parties complete these services, which in the end yields 
an integrated product that meets the expectations of 
government agencies. 
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 EYAD AL KASSAR
 CEO OF THE MIDDLE EAST, ROCKET INTERNET 

The Hajj and Umrah are a tremendous opportunity in 
Makkah because these are religious rituals that attract 
millions of visitors. Yet there’s a lack of distribution channels: 
there is no platform or application for all the rules and 
rites of Hajj and Umrah and how to best perform them. 
There needs to be an app program or shop specifically 
for Muslims  flocking to Makkah city, and this is an idea 
that could revolutionize the Islamic world while presenting 
a tremendous opportunity for investments. Entrepreneurs 
can be allowed to start working on that aspect without 
imposing stringent laws or procedures in the beginning, 
until the successful application is identified. Entrepreneurs 
could also be allowed to establish their companies before 
appropriate controls are set later. 

There is also a financing problem: governments are always 
late to finance due to their inability to identify the projects 
with the highest profitability and feasibility, not to mention 
the lack of the necessary experience to distinguish those 
companies which will operate efficiently. The government 

needs to develop programs to ensure compatibility 
and conformity of operations, whereby the government 
oversees the compatibility and conformity of private 
expert companies so that is can seize opportunities and 
invest in them at an early stage, which would limit the 
tendency of such projects to go entirely to the private 
sector for funding. 

The startups which have succeeded in that aspect need 
to be identified and supported especially that there are 
many huge applications. WAZE is a GPS app which 
provided complete information without the involvement of 
the municipality, and it’s noteworthy that the government 
was unable to provide any of this data despite the fact 
that it needed it. More work needs to be done here and 
data needs to be provided. 

 WALEED MUTTER
 CEO, STC SPECIALIZED TECHNOLOGIES 

Technology has served Hajj significantly: seventy years ago 
there were fewer than 100,000 Hajj pilgrims, and today 
3 million pilgrims congregate in a few confined spaces, 
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such as Mina which is limited to 5 km. Technology is the 
main reason behind this significant surge, for all kinds of 
technologies have contributed to this surge: STC and 
other operators have created networks to serve pilgrims in 
communications and internet access. There are also the 
companies that collect data and offer calling services to 
users inside or outside the Kingdom. Telecommunication 
services are insufficient given the massive numbers 
of users, whether they are pilgrims or operators within 
limited spaces. Therefore, STC had to created alternate 
companies to support the Hajj business sector whether 
pilgrims or operators. 

STC Specialized Technologies is STC’s  executive arm: 
it was established to operate all government or non-
government agencies related to the Hajj season. In 
addition a network affiliated with Tetra tech was created 
and connected within one national network with high 
definition audio, uninterrupted connection that is safe and 
well encrypted. 

Commercial networks have been collecting  and analyzing 
data from approximately 3 million Hajj pilgrims for ten 

years, so much so that it is possible to draw an annual 
plan to develop highly effective communications services 
for both pilgrims and operators based on the location and 
movement times of the pilgrims, identifying traffic areas 
and others. The data that the company owns is shared 
with the government agencies as we collaborate to serve 
the pilgrims. The data can be used to conduct studies 
and sell them to companies requesting them, especially 
that Vision 2030 supports sharing data according to 
relevant rules and regulations. 

The STC supports beginner entrepreneurs as is the case 
with the Wadi Makkah company, and its Inspire U program 
has supported many partnerships graduating more than 
28 companies and projects. Anyone can apply through 
the website. 
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Hospitality and Commercial Development (Sponsored by Jabal Omar Development Co.)



149

The Makkah Region Economic Forum 2019

149



150

The Makkah Region Economic Forum 2019

ENG. AYMAN MANSI
CEO, Industrial Valley,
King Abdullah Economic City

Upgrading and Integrating Informal 
Neighborhoods
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areas were divided into about  450 residential plans. 
There are other urban areas as well according to the 
comprehensive plan of Makkah and the Holy Sites which 
was developed seven years ago to draw the key features 
for Makkah City planning. There is a clear strategic vision 
for Makkah which the Makkah Municipality hopes to 
achieve in the upcoming years. 

There are approximately 56-60 informal neighborhoods 
in Makkah, some of which were removed with the works 
of the third phase of the Holy Mosque expansion (25-
30 informal neighborhoods). The occupancy rate of 
these areas is estimated at 25% within and beyond 
the urban growth boundaries. There are also informal 
neighborhoods in some other municipalities and their 
rural centers. The urban growth boundaries were set by 
a circle with a 4 km diameter as per the requirements of 
the Ministry of Municipal and Rural Affairs, and 37 urban 
zones were adopted for 37 villages; and the urban space 
of these areas will soon be completed. 

There are many regional and global examples, such 
as the Kingdom of Morocco, and the small city of 

 ENG. KHALID FIDA
 DEPUTY MAYOR OF MAKKAH MUNICIPALITY 

The  Makkah region is exceptionally important as it is 
the home of the Holy Mosque and the two most vital 
municipalities of Jeddah and Taif. It is the first in terms of 
population growth with 26% of the Kingdom’s population 
(or about 8.5 million people) and the second largest 
region with its surface area. A regional plan, including an 
economic, social and structural study, was conducted 12 
years ago and was implemented in two phases. 

Makkah has undergone several planning phases 
which started in the central area surrounded initially by 
spontaneous areas (not shanty towns) according to legal 
documents and assets. At the time there were planning 
controls appropriate for that period of time (such as 
Alshubaikah, Alqararah, Harat Albab and Alsuleimaniyah 
neighborhoods). These areas were subject to planning 
standards and criteria, but these areas soon began to 
expand to the informal neighborhoods adjacent to the 
central area in Makkah, then on to the third ring road 
beyond the central area to urban areas. Most of these 
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Salé which is located between Rabat and Salé Valley. 
Seventy percent of this city’s urban bloc is built of zinc. 
The National Federation of Real Estate Developers, the 
umbrella organization of all developers, began upgrading 
this area in 2006. By 2010, it rebuilt  about 90% of these 
tin buildings, transforming them into modern buildings. 
That initiative sought to safeguard the dignity of the 
Moroccan citizen, especially that all of Salé’s residents 
are Moroccan. 

There are also successful cases in Makkah, mainly the 
Jabal Omar project which began 15 years ago, and is 
considered one of the leading informal neighborhoods 
development projects, and the King Abdulaziz project 
which is about 4.5 km long and is still in the execution 
phase. The project begins from the Haramain station 
west of the third ring road, cutting through 7 informal 
neighborhoods with a population density of 300,000, 
reaching the first ring road adjacent to Jabal Omar. 
The vision for Makkah’s future is to achieve a balance 
in all areas, and the regional plan for the Makkah region 
is to achieve balance in the development of the three 
main cities: Makkah, Jeddah and Taif and the provinces 
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so that development is both balanced and paralleled. 
Furthermore, the next phase will target 5 informal 
neighborhoods in Makkah. One of these projects will 
focus on Alnakassa, Alkidwah, and Alzuhoor 1 & 2. The 
AlKidwah project began with the removal of about 120 
real estates, and this is considered the third project. 

The informal neighborhood’s regulations will be reviewed 
so that development regulations can be more flexible, 
creating an attractive environment for developers to 
develop these informal neighborhoods or conduct an 
economic urban development projects. There were 
previously many committees working on a study to 
amend some of the articles of the regulations, which 
was submitted to the municipality through the Makkah 
Region’s Development Authority executive committee, 
then to the informal neighborhoods ministerial committee 
before being submitted to the President of the Council 
of Ministers, and  amendments were approved.  The 
informal neighborhoods are extensive: they need to be 
reconsidered and divided into smaller lots to allow more 
developers to participate in upgrade projects; or to work 
together to develop one informal neighborhood. In the 

case of Morocco, there was an agency regulating the 
works of these informal neighborhoods’ developers. 

These areas are vast and present significant challenges 
and obstacles especially that they have different 
topographic properties and social and ethnic residential 
makeup. One idea for future consideration is the  need for 
the  public sector  to help deliver services or develop the 
infrastructure, all of which are a burden to developers  if 
they acquire these assets and compensate the owners. 
There is an urgent need for the public sector to help 
deliver services at least or help build the infrastructure. 
The classification in development regulations pertaining 
to  informal neighborhoods needs to be reconsidered 
as well,  especially that there are four classifications 
while practices work on one classification only, which 
is “comprehensive development”, even though most of 
these neighborhoods don’t fall under this class. Partial 
development also needs to carried out as stated in the 
regulation as well as improvement of some of these 
informal areas lacking investment  basic elements. The 
participation of the owners in the upgrading of informal 
neighborhoods must be facilitated, provided the owners 
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are relocated within the same  areas rather than moved 
to other areas. 

How can we limit the spread of informal neighborhoods 
beyond the boundaries of urban growth or beyond the 
urban bloc? It is difficult to supervise these areas. The 
Ministry of Justice is helping by ceasing to issue any 
new titles of ownership in these informal neighborhoods, 
but the issue is still a complex problem, and ending 
migration to new areas outside the boundaries of urban 
growth requites firm governance on behalf of an effective 
supervising agency. The Ministry of Housing has projects 
as well and has helped by giving developers new areas 
to develop and a high capacity in Makkah. The first 
project in Arrusayfah involves 7000 residential units 
under construction, and there’s another project with the 
Ministry of Housing over 9000 m2 . There are lots that 
were delivered to the Ministry as well in Albawabah or in 
the Jamjum region. Completing the development of these 
areas will play a key role in limiting the emergence of new 
informal neighborhoods.  
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pressure on the capacity of cities to absorb such a surge. In 
addition, there are no policies and mechanisms to provide 
limited income individuals with affordable housing, and 
when they are unable to secure housing for themselves, 
they have no choice but to trespass and build illegally 
of someone else’s property. Informal neighborhoods thus 
emerge. Makkah has a unique situation, as God Almighty 
says in the Holy Book:” O our Sustainer! Behold, I have 
settled some of my offspring in a valley in which there 
is no arable land, close to Thy sanctified Temple,” and  
“Purify My Temple for those who will walk around it, and 
those who will stand before it [in meditation], and those 
who will bow down and prostrate themselves [in prayer].” 
The Almighty has selected this place of habitat and this 
proximity to the Holy Mosque. Makkah thus became an 
attractive area to the entire world and there is a greater 
trend to inhabit Makkah. Many migrants have no choice 
but to live in inappropriate places. 
There is a large number of undocumented or illegal 
residents in the informal neighborhoods, which adds to 
the complexity of this issue. Any developmental program 
or activity faces the problem of the illegal status of the 
residents. There are several ways for these areas to 

 DR. ABDUL QADER AMIR
 ADVISOR TO THE MINISTER,
 MINISTRY OF MUNICIPAL AND RURAL AFFAIRS 

The informal neighborhoods regulations date to 1428 when 
the ministerial committee was formed, chaired by H.E. 
the Minister of Municipal and Rural Affairs and featuring 
members representing the various ministries, culminating 
with the proclamation of the Informal neighborhoods 
development and regulation bylaws, the last of which was 
the creation of the Royal Commission for Makkah City 
and Holy Sites: its responsibilities include supervising the 
upgrades of informal neighborhoods within Makkah and 
the Holy Sites. There needs to be a legislation specifically 
for the informal neighborhoods and their construction, 
management, operations and maintenance. 
Informal neighborhoods are a worldwide phenomenon 
due to the fast growth of cities, the main center of 
economic activity where there are job opportunities and a 
good standard of living.

This has led to the migration of the residents from 
surrounding areas to the cities, which creates tremendous 



157

The Makkah Region Economic Forum 2019

be developed: there’s removal and comprehensive  
development, and there are other ways such as partial 
development, social and economic development for legal 
residents. There needs to be ways to document these 
illegal residents. Every region has its own unique scenario, 
and there is no single solution that would apply to all of 
them, especially with 80 areas with different characteristics, 
components and needs. The documented and complete 
design data pertaining to informal neighborhoods must 
be provided to diagnose problems, identify needs and 
propose solutions. 

Development is not only structural, for there are many 
other aspects including the economic and social aspects 
and enhancing the social and economic  environment 
for residents. The areas with investment potential were 
identified: only 6 out of 70-80 show such potential, and 
that is a very low rate. The focus should be on growth 
which includes internal, social and economic development 
as opposed to uncomprehensive development. But 
first and foremost, the legal residency of occupants 
needs to be documented in  order for them to enter the 
labor market thus creating a significant source of labor 

rather than importing foreign labor, and to benefit from 
schools, medical services and other services offered by 
the government.  The Royal Commission is determined 
to deal with this issue effectively and quickly, especially 
that there are at least 10 million foreign workers. If these 
informal neighborhoods are developed and the young 
residents are trained and qualified so as to create a great 
source of labor as opposed to relying on foreign labor; we 
will have achieved comprehensive development.  

The government has done its part of developing the 
infrastructure and delivering services and there are other 
entities which can contribute to the development plans 
such as banks and charitable organizations in training and 
preparing the young residents of these neighborhoods. 
There are other successful models which we can benefit 
from in China as well. 



158

The Makkah Region Economic Forum 2019

158

IMAD DAMRAH
Managing Director,
Colliers International

Housing Between Supply and
Affordability 

URBAN PLANNING & 
DEVELOPMENT



159

The Makkah Region Economic Forum 2019



160

The Makkah Region Economic Forum 2019

 NIDAL ALAM
 DIRECTOR GENERAL, MAKKAH REGION 
 BRANCH, MINISTRY OF HOUSING 

The Ministry of Housing aims to increase the percentage 
of citizen ownership to 70% by 2030. Supply and 
demand are subsidized in three centers, and existing real 
estate market regulations in Saudi Arabia were reviewed, 
and new regulations were enacted to enhance the real 
estate market and offer quick solutions such as auto 
construction. Each citizen can own a piece of land and 
get a loan subsidized by the Ministry for auto construction. 
Furthermore, citizens acquiring ready residential units 
from the market also receive full government support. A 
program was also adopted for citizens aged fifty which 
provides them with 140,000 SAR in addition to the 500,00 
as a qard al hassan (cash back interest free loan) repaid 
to the Ministry of Housing after the financing value, and 
the military initiative which gives military personal 140,000 
in addition the 500,000 SAR financing. 

Furthermore, the Ministry of Housing contributes in the 
distribution of free residential land products, making deals 

with all the national banks and financial institutions in the 
Kingdom through its citizens subsidies program: citizens 
with a salary of 14,000 SAR or less receives full support 
from the Ministry of Housing. This specific population 
segment represents 25% of the Makkah region Ministry’s 
applicants. 289,000 beneficiaries have applied to this 
program. 
In 2017, the Ministry covered 64,600 housing product 
allotments, and in 2018 3,935 real estate products 
were allotted in the Makkah region, 147,000 in Jeddah, 
69,000 in Makkah city, 46,000 in Taif and 26,000 in other 
regions. 39,000 plots were allocated in 2017 and 2018. 
The Makkah region was granted 29000 approvals of real 
estate funds from the Real Estate Development Fund. 

In addition, the ministry reached an agreement with the 
private sector to supply approximately 56,641 residential 
units to be delivered in 2020-2021. There are ready units 
currently being delivered- 839 villas between Al Qunfuthah 
and Gurmah. There are 16 housing projects in the regions 
where free land is given to citizens. There are two projects 
in Makkah of 5500 residential units, two projects in Taif 
with 5063 residential units, while Jeddah received the 
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largest share with 8 projects of 45,000 residential units 
delivered after 2-3 years. 

The Ministry of Housing in partnership with the private 
sector offers a set of incentives: such as subsidizing up to 
50% of the infrastructure value as a qard al hassan (cash 
back interest free loan) to the developers, in addition to 
building exceptions in the case of large surfaces until 
prices reach levels deemed appropriate by the Ministry 
of Housing. An initial 20% qard al hassan (cash back 
interest free loan) is granted to the developer to initiate 
works, and there is the conditional promise of purchase 
model: in the case where 50% of the units are reserved, 
the Ministry offers a promise to purchase the remaining 
residential units. There are many other opportunities for 
small and medium developers and contractors, including 
a real estate platform launched by the Ministry of Housing 
and HE Minister of Commerce and Investment Dr.Al 
Qasabi, which allows small and medium contractors to 
request building residential units. There are about 1736 
opportunities in the Makkah region, and any developer 
can select through the platform the units he can build (five 
or fifteen platforms). 

 DR. MAJDI HARIRI
 CHAIRMAN OF THE BOARD AT
 MAKKIYOON URBAN DEVELOPERS 

Housing is a basic need, not a luxury, and the Almighty 
says “And God has given you [the ability to build] your 
houses as places of rest” (An Nahl, ayah 80). The root of 
the Arabic work Sakan (residence) is Sukoon ie comfort 
and quietude, and a house must offer many things to 
be a residence. Real estate developers usually conduct 
studies every few years to identify what citizens and 
pilgrims need. Makkah differs from Jeddah and the rest 
of the Kingdom in that it needs two kinds of housing, 
a sort of permanent housing and a significant share of 
temporary or seasonal housing to meet the needs of 
pilgrims year round. 

Studies are usually conducted by firms which specialize in 
studying and monitoring  supply and demand as well as 
market trends and changes in them. For example, there 
were no apartment sales in the past whereas today it’s 
a common trend. In the past, the majority of customers 
wanted 300*400m2 apartments, whereas today with 
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the rise of expenses, it’s acceptable to buy 120, 150 to 
200m2  apartments on average. Wahat Makkah initiated 
a project with units of 80,100 and 120 m2 with limited 
specifications (120 m2 apartment with three bedrooms). 
These units were considered small in the beginning and 
unattractive to the market, yet there were sold entirely 
within less than a month because they offered affordable 
housing. This project was a public-private sector 
partnership. Furthermore, residents and visitors have 
different preferences of neighborhoods: these are factors 
that must be taken into consideration when housing for 
residents and pilgrims. 

A recent study focused on the reasons why people do not 
own their housing and concluded that 70% of people do 
not have the purchasing power. There’s a gap between 
the supply price and the demand price that is estimated 
at about 40%, so when the demand price was 750,000 
to 1.5 million SAR  , the market price is significantly 
higher. The demand price on apartments was 400-770 
thousand SAR whereas supply was from 600,000 to 1.2 
million SAR. Furthermore, 50% of citizens are unaware of 
the terms, conditions, pros and cons of bank loans. 

Another study conducted on the citizens needs revealed 
the following preferences: 1- the housing should be close 
to facilities such as a mosque, schools, services etc. 2-the 
neighborhood should be quiet, peaceful, include gardens 
etc.3- proximity to work. 4- friendly neighbors.  The study 
also examined the influencers driving the decision to 
purchase and found: the wife by 50%, the children by 
40% then friends and other parties. Regarding temporary 
housing, there is a definite desire to own real estate in 
Makkah: religious reasons 80%, investment drive 50%. 
80% want apartments with luxury finishing. 

 NIK MOH RUIZ RAZY
 PRINCIPAL DIRECTOR, REKARANCANG SDN BHD 

Malaysia relies first and foremost on an open housing 
market for sales. There are three target segments. The 
first segment estimated at 20% is the segment of families 
and they do not have problems in terms of real estate 
banking. The second segment (about 40%) is the medium 
income population segment:
these are individuals who have some financial difficulty 
despite having some money. The third segment is the low 
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income group who need attention and make up 40% of 
the population. 

There is a gap in general especially that developers build 
very expensive homes. The market needs to be stimulated 
to achieve a balance. The government aims to provide 
10,000 housing units annually, and to raise that number 
to 100,000 over the next decade. There are many ways to 
achieve that: first when developers apply to be awarded 
a project in a massive development plan for a specific 
area, they are asked that 40% of their development is low 
priced. 

The government has housing agents who build through 
subsidized programs for the low to limited income 
segments. The Malaysian government also offers a 
program serving low income population segments to 
allow them to rent then ultimately own their residence: it’s 
the “Rent to Own” plan. If they wish to sell, they share the 
sale profit with the housing commission. 

Ensuring quality of housing remains a challenge. Malaysia 
has a quality control council, and specifications are 
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issued to ensure quality, especially for affordable housing. 
Considerable rainfall in Malaysia creates another challenge 
especially that rainwater leak is the most pressing problem 
which has been studied. 

 MAAN AL KAHMOUS
 GENERAL MANAGER, RETAIL BANKING
 GROUP, SAMBA FINANCIAL GROUP 

The positive results of the subsidized financing initiatives 
offered by the Ministry of Housing are noticeable  especially 
with the number of applications that were approved. The 
fund financed in the past 20,000 individuals a year. This 
year the fund financed 80,000 people, and the goal next 
year is to fund more than 125,000 applications. The fund 
would act as a legislator, financier and collector with a limit 
of 20,000. When the partnership with the private sector 
(banks and financing companies) began, the private 
sector took on the role of the collector and the financier 
given its capabilities in terms of operations, expertise and 
geography coverage with branches all over the Kingdom 
examining solvency from a different point of view. The 
client thus would be awarded a loan based on solvency, 
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meaning he would not take on more than he can afford to 
repay or deserve. Banks are currently witnessing a boom 
and the volume of financing is very high. 
Banks began to offer real estate loans in 2003. Last 
month the unprecedented number of 11,500  loans were 
granted. This is the golden era of real estate loans. The 
Ministry through its Real Estate Development Fund is 
making significant efforts to boost performance. There 
are more than ten programs which the fund supports, the 
most recent one is “Wafi” which is a program of sale on 
the map. 

The Holy City of Makkah needs a unique mix of permanent 
and temporary housing supply mix. The solution may lie 
in its past practices, where Meccans would dedicate a 
lower level of their house to pilgrims while residing in upper 
levels. In comparison today there’s complete separation 
and the buildings serving pilgrims are not functional year 
round, which is crippling especially that many of these 
buildings in the Aziziah district are completely empty and 
are only leased seasonally. The same applies to hotels 
where the rooms are designed with two-three beds, 
yet these numbers are doubled during the Hajj season 

to meet the needs or terms of Hajj housing, including a 
surface area of 4m/pilgrim which is not the purpose for 
which these facilities were designed. 

The Samba financial group’s experience with charity 
housing is an initiative to build 500 villas over five years 
within the Ministry of Housing compounds, some of 
which include 3-4 rooms. Samba financial group is also 
partnering with the Ministry of Housing to oversee the 
building, delivery and furnishing of the residence entirely 
including furniture, curtains and appliances so that the 
resident only needs to bring his personal belongings. 
This initiative serves two categories of beneficiaries: the 
Saudi soldiers on the southern frontiers and the widows/
divorcees who receive social security. The Ministry of 
Labor and Social Development provides Samba with the 
lists of beneficiaries. 
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 ENG. ANAS SERAFI
 FOUNDER AND CEO,
 ABNIA CONSULTING ENGINEERS 

Housing needs to be considered as a whole system 
where each has a share. In Makkah City, the housing 
issue concerns the central area surrounding the Holy 
Mosque, which needs to have the capacity to serve the 
visitors whose number will reach 30 million by the end 
of the Vision years. The residents of Makkah also need 
to be taken into consideration. The Holy Mosque facility 
also occupies an extensive part of the central area and 
witnessed the largest expansion projects in history. Yet 
that was at the expense of the area surrounding the Haram 
in the past. One key element to any city is the housing of 
workers: they are the ones working and serving in projects 
and need to be taken into consideration in city  housing 
planning. Other factors to be taken into consideration 
include necessary services as well as transport and 
service stations. Any fault in the relationship between 
these elements will create a problem. 

For example, let’s look at the housing for workers: If 
appropriate housing is not secured to guarantee workers 
access to the central region (even if they are outside the 
central region), we will witness the kind of deficiency we 
see in informal neighborhoods surrounding the central 
area to meet this need. Where will they go? This is in 
reality a scenario that repeats itself, even in terms of our 
homes which we build without accounting for the housing 
of those who serve us. 

One of the key benefits of the Ministry of Housing’s 
efforts today is the comprehensive development of 
residential products in contrast to the past when the 
real estate financing fund would give personal or group 
loans, and individual buildings were consequently built 
lacking innovation and randomly dispersed. The situation 
is different today: a developer will be delivered a fully 
serviced area with a complete infrastructure.

Still, some areas planned for by grants (which are 20 years 
old) still lack paved roads. And even if an area is part of a 
grant or adopted plan, when each individual spends 10-
20 years building, the plan is still in the execution phase. 
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The advantage of the plans of the Ministry of Housing is 
that building occurs all at once, which serves the quality 
of life. Imagine if I came to reside somewhere and my 

neighbor started a year later building works, putting 
construction materials in front of my house, that would be 
an obvious nuisance. 
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MOHAMMED AL MOTAWAKIL
Vice President of Business Development 
and Investment, JDURC

Hospitality and Commercial 
Development (Sponsored by
Jabal Omar Development Co.)

URBAN PLANNING & 
DEVELOPMENT
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 YASSER AL SHARIF
 CEO, JABAL OMAR DEVELOPMENT COMPANY 

The real estate market of the Holy city of Makkah often 
fluctuates: the most expensive as well as the cheapest 
hotel rooms in the world can be found in Makkah, and 
there is a significant gap in seasonal and post-seasonal 
fees (e.g.: a room during Hajj season can cost 5000 SAR, 
while some suites can cost up to 10,000 and 100,000 
SAR and more; the same room can cost 300 SAR and 
less in the off season), which indicates a default in the 
system. This market developed randomly rather than 
systematically as needed to meet the needs of Hajj and 
Umrah. 

In the past, the hospitality market and price fluctuations 
in Makkah city controlled the Hajj and Umrah companies, 
and visitors and developers consequently bore the cost 
of fluctuation and huge price gaps. There was also a 
black market and the room prices were controlled, which 
ultimately damaged the reputation of Makkah city and the 
Kingdom of Saudi Arabia. This is a significant challenge, 
but there are potential tech solutions. 

These tech solutions are related to the legislations which 
the Ministry of Hajj and Umrah is developing and which will 
be the baseline for all Hajj and Umrah operations, through 
the development of a set of services involving airlines 
companies, hospitality companies and diverse service 
providers with packages offered to visitors. The Ministry 
of Hajj and Umrah will soon announce its plans. which will 
significantly limit existing wrongful practices  carried out 
by some Hajj and Umrah companies or brokers. 

There are in Makkah 262,000 rooms and apartments 
in the hospitality market, 22,000 of which are suitable 
for use while the rest are below the required standard. 
The Ministry of Hajj and Umrah relies on OYO for the 
licensing process: OYO performs the inspection and 
necessary testing of these residential units. The building 
technologies are very important to determine the quality 
of the final product and ensure the highest standards 
of safety and security. Technology needs therefore to 
be used and employed in modern building systems, 
and virtual reality systems need to be used during the 
design and building process, not to mention managing 
environmental solutions which support a lifestyle that can 
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help projects in terms of energy consumption efficiency, 
all of which will enhance the project value and enrich the 
visitors’ experience (e.g.: Optimal use of glass vs cement, 
wind engineering, location planning according to light and 
solar exposure). 

We have no desire to build concrete jungles; we must 
instead protect our heritage, culture and history. The 
shopping area beneath the Jabal Omar Hilton will be 
transformed into a museum dedicated to the Attributes of 
Divine Perfection within a year. This will be a core museum 
relying on the latest technology, and will host temporary 
exhibits which will enrich the experience of Makkah City 
visitors. This way the pilgrim visitor is not only in Makkah 
to perform religious rites but also to engage in a spiritual 
and historic experience as well. 

We  currently have 14 international operators in the 
project who will impact the development of the central 
area and contribute to pricing through a pricing policy and 
ecosystem. This is by no means an easy task, because 
the majority of the operators’ contracts are binding for 
twenty years based on English law; negotiating these 

171



172

The Makkah Region Economic Forum 2019

There have been many pressures on the market over the 
last three years in terms of supply, demand and pricing due 
to many factors, mainly the actual market supply volume 
with the opening of many new hotels. The other factor is 
the public sector’s decisions prompting expansion of the 
sector through the increase in the number of visas issues 
for pilgrims, and the decisions relating to controlling the 
high cost of obtaining visas, all of which had a relative 
effect on hotel pricing. 

In terms of the growth and development of the Makkah 
hospitality market, the cost of hotels development is 
relatively high in terms of land cost which accounts for 
50%-60% of the project cost. There are hence companies 
that follow a model developed to build a hotel within 6 
months, which lowers the building costs and increases 
profits. There are also the large international companies 
which develop special rooms organized and planned 
specifically to serve pilgrims. 
One of key factors of a hospitality sector’s attractiveness 
is the transportation network, in addition to other factors 
such as entertainment, restaurants, shopping centers 
and others.

contracts and improving their efficiency requires great skill 
and expertise. The Jabal Omar Development Company 
has created a company specializing in the hospitality 
assets management which has sought to diversify the 
portfolio of operators and developed many contracts. 
The Jabal Omar Development Company also seeks to 
create its own identity; it would be an operator starting 
from residential units, then moving to hotels. 

 TALAL YOUSSEF
 DIRECTOR OF HVS MIDDLE EAST & AFRICA 

Most of Makkah’s hotels were five star hotels (like Abraj 
Al Bait Towers) and the market has changed in terms 
of supply with the launching of new 3-4 stars hotels, 
especially in the Aziziah district over the last three years, 
such as Holiday Inn in Aziziah and Park Inn by Radisson in 
Al Naseem, which means there’s a relative change in the 
type of available supply, and a shift from 5 stars hotels to 
3 and 4 stars hotels. The market also shows a significant 
number of residential units specifically for pilgrims which 
are unaffiliated with any existing world brand around the 
Haram. 
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 DR. FAISAL ALLAF
 CEO WADI MAKKAH TECHNOLOGY COMPANY 

The Wadi Makkah company is owned by Umm Al Qura 
University (UQU) and was established by Royal Decree six 
years ago to invest in tangible and intellectual assets and 
in knowledge-based production. Wadi Makkah seeks to 
provide smart supporting services to the Hajj and Umrah 
sector. The company is currently investing in a piece of 
land that will be a tech valley to enable Hajj and Umrah 
businesses as well as entrepreneurship, and to provide 
residents of Makkah and the Kingdom with the opportunity 
to offer alternative solutions to serve the Hajj and Umrah 
ecosystem. Wadi Makkah aims for this technology valley 
to be dedicated to innovators, entrepreneurs and thinkers 
from the Islamic and non-Islamic world. 

Entrepreneurs can serve the Hajj and Umrah sector, as 
well as solutions that are compatible with the Makkah 
hospitality sector, and help solve some of the existing 
problems in the Hajj and Umrah sector, such as those 
related to the brokers, black market and other issues. 
Two companies were launched for entrepreneurs with the 
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contribution of Wadi Makah, one of which is involved with 
hotel rooms sales on e-platforms, and the other works on 
a reservation systems that is geared towards the business 
sector as opposed to individuals. 
The Wadi Makkah company, and other startups, have 
provided solutions currently being used in the Holy Makkah 
Mosque for three years through  the “Al maqsad” app 
which allows pilgrims to use their mobile phones in case 
the network is down, without  using the phone network. 
There is also the “dayf” platform offered to the Ministry 
of Hajj which was used at Wadi Makkah to manage 
17,000 Hajj buses. A sprinkler system product was also 
developed  to be used in Saudi airports. These platforms, 
as well as others, have offered tech solutions which serve 
the Hajj and Umrah ecosystem and are helping transform 
Makkah into a smart city. 

The company started operating at a difficult time, 
when there was no entrepreneurship ecosystem in 
Saudi Arabia. The ecosystem has since then matured, 
and there is growing awareness among  young adults. 
The entrepreneurship ecosystem revolves around four 
core elements: education and learning, incubators and 

business accelerators, financial enablers and legislative 
enablers. 

In the past, there was a problem with mutual funds 
and registration of shares in this emerging market was 
problematic. Today Wadi Makkah is registered with three 
mutual funds in the Abu Dhabi Global Market, which has 
allowed it to invest in the entrepreneurship market starting 
from the business incubation phase, in addition to other 
funds within and outside the Kingdom with ease. All of 
Wadi Makah’s companies are available to all investors 
(technical or real estate investment). 
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Delivering Public Services and Facilities (Sponsored by the Islamic Development Bank).
Utilities and Infrastructure.
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HUSSAM DAKKAK
Architect, Studio Bound

Delivering Public Services and 
Facilities (Sponsored by
the Islamic Development Bank)

PUBLIC SERVICES & 
INFRASTRUCTURE
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 DR. MUSTAFA AL SABBAN
 CHIEF OF STAFF, CEO OFFICE,
 ISLAMIC CORPORATION FOR THE DEVELOPMENT
 OF THE PRIVATE SECTOR (ICD) 

The ICD is the private arm of the Islamic Development Bank 
Group (IsDB); it’s a multilateral development corporation 
with a capital of  4 billion USD with 54 member countries 
including some of the fastest growing countries in the world 
(such as KSA) and 104 Islamic banks working to create 
better investment and financing opportunities. The IsDB 
works to foster the economic and social development of 
its member countries to become a representative factor 
of the digital economy of these countries. The IsDB also 
works to enable Islamic financing through technology 
funding, offering innovative tech- based solutions to 
help banks and financial institutions worldwide achieve 
excellence in operating activities, to ultimately become 
more competitive in the services they offer. The use of 
AI helps us understand the optimal way to offer the best 
services to business owners. 
The ICD seeks to connect its member countries digitally 
to enable the easy flow of capitals and create investment 

opportunities for these countries and ultimately help 
accelerate their growth and development. There are 
tremendous capabilities that will be available to these 
countries in data technology to enhance economic 
competence and efficiency. The public sector institutions 
have different needs than those of the private sector 
especially that public institutions deal with issues related 
to citizens such as labor, economic growth etc. Still, it’s 
necessary for these public institutions to adopt technology 
to help improve their services and performance and 
achieve the best possible results with their programs, not 
to mention creating a better connection with the citizen. 
Creating strong public-private institutions partnerships 
will help all kinds of institutions adapt to fast growth. 
The ICD is also involved in developing the bond markets 
in the member countries and help these countries’ private 
sectors benefit from the fixed income markets in different 
ways: 1- consultant services to member countries, 2- 
multiple source financing for the government of these 
countries through hard currency sukuks to allow global 
investors to partake in these instruments issued. 3- 
Offer consultancy services to private companies to issue 
sukuks in both foreign and local currencies. 4- Issue ICD 
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sukuks to develop the private sector with local currency 
to grow local bond markets. 
Makkah is the main façade of the bank, being a platform 
where the Islamic world can be linked through investments. 
The IsDB plays a developmental role as it develops SME 
and projects (private or government related) as well as 
multiple source funding or government investments. It 
can also play the role of the principal investor to allow 
support for museums, technology, AI and Blockchain, 
especially that there isn’t a single bank in the world that 
can access 54 Muslim countries simultaneously and 
works 102 Islamic banks. Any Muslim would thus be able 
to invest in Makkah according to the rules of investment 
on the IsDB’s website. 
The ICD is also involved in training and developing Saudi 
youths through the companies it launches and funds, and 
through the enablement and development of the existing 
environment, offering new ideas through partnerships 
with the small companies and transforming mixed banks 
to Islamic banks. It also creates jobs through the training 
of Saudis in internal relations under the supervision of 
an international institution which operates worldwide in 
Islamic banking. 

 DR. ABEER ALSOBAHI
 ASSISTANT PROFESSOR,
 KING ABDULAZIZ UNIVERSITY 

Research shows that cultural centers and museums play 
a significant role in the urban and cultural design of any 
city and are a key part of its structural weaving, given 
their positive impact in the quality of life of individuals and 
the strong roots of local development they plant which 
can inspire, promote cultural diversity and help promote 
the local economy. They also increase the regional 
attractiveness of their city and help diversify the sources 
of income and promote the national identity. 

Cultural heritage can attract people and create the 
economic impact of museums. These are not new ideas. 
In fact European countries were seeking new incentives 
of economic growth in the seventies after the gradual 
decline of some of the industries. It was suggested to 
activate cultural activities such as museums or other 
cultural or arts centers to attract consumers,  generate 
new revenues and create new job opportunities. A recent 
study conducted by Oxford University in 2017 found that 
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museums helped generate 50 billion dollars of the US 
GDP, created 200,726 job jobs and contributed with 12 
billion USD in 2016 alone. 
These examples cannot be compared to the Holy Makkah 
region as it has a very unique and different status. In fact 
Makkah does not need new projects to attract visitors since 
they already flock to perform Hajj and Umrah regardless 
of the availability of other activities. Yet there’s a need to 
create additional sustainable opportunities to capitalize 
on the presence of visitors in an effective and impactful 
way economically, while enriching their experience and 
informing them on the Holy city of Makkah, its residents, 
traditions and culture. This would also engage society, 
entrepreneurs  and artisans. 

There are numerous ideas which include: creating a 
museum for Hajj and Umrah and the actual experience 
of Hajj and Umrah throughout history, showing the 
phases of development from the time of the Prophet, 
May God’s Peace and Blessings Be upon Him, until the 
current time with the expansion of the two Holy Mosques. 
Modern technologies would be used for that purpose, 
including virtual reality and different means of museum 
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interaction with the guests. The museum location could 
be on the outskirts of the Holy City of Makkah where 
it’s possible for Muslims as well as non-Muslims to visit, 
especially that there’s an interest among non-Muslims 
to visit the Holy Mosque and experience Umrah for the 
sake of trying. Allowing all these people to  experience 
this journey would help enhance the Kingdom’s image 
globally as well as promote tourism in the Kingdom in 
a manner that is consistent with the Vision 2030, which 
includes plans to create the largest Islamic museum in 
the world in the city of Riyadh. Furthermore, separate 
museums can be established in the areas surrounding 
Makkah, rather than one central museum, and a more 
efficient transport network would be created to avoid the 
congregation of crowds in one area and limit congestion. 
From an economic viewpoint, such a project would 
benefit everyone especially that these visitors would be 
able to visit more than one location. 

There’s a global trend to redefine the role of museums: 
these are more than mere repositories of heritage (physical 
and intangible); they are in fact key drivers of the tangible 
and intellectual economy and reflect the importance of 

the city where they are located in a manner that is both 
sustainable and enjoyable.
 
 MATAR AL HEMEIRI
 ASSISTANT CEO, SMART DUBAI 

Smart Dubai is a government agency that seeks to 
make Dubai the happiest city in the world using modern 
technologies and innovations to achieve a more seamless 
experience that is safe, efficient and more impactful. 
Smart Dubai has three main roles: 1- smart planning and 
governance, as it developed the e-transformation  with six 
objectives serving this strategy, 2- Efficient use of modern 
technologies and e-transformation all over Dubai (many 
services were launched in addition to joint government 
services, which will save 5 billion dirhams, an equivalent 
of 6 dirhams per every dirham spent by the government), 
3- Foster an environment that supports startups in the 
smart city context, and enable young entrepreneurs 
through learning curricula with universities and institutes 
in Dubai. 
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One of the key initiatives of Smart Dubai is the Paperless 
initiative launched by His Highness Sheikh Hamdan 
Bin Mohammed Al Maktoum, Dubai Crown Prince and 
Chairman of the Executive Council of Dubai in February 
2018 which aims to go paperless 100% by 12/12/2021. 
This is a significant challenge, yet technological and digital 
transformation began in 1998 more than 20 years ago 
and initiatives were launched in the past. The Paperless 
Dubai initiative is built on previous achievements and 
focuses on 3 core elements: provide technologies needed 
to achieve this transformation, develop legislations and 
policies to enable strategists to implement, and create 
a culture of paperless transactions. There are more than 
1600 unconnected electronic services today that will be 
transformed into 32 electronic processes. We are also 
working with service providers from both the private and 
public sectors to fit this entire system on one platform 
with one interconnected service to offer customers a 
happy experience. This strategy with save about 900 
million dirhams annually. The existing 124 government 
applications will be reduced to one application, which will 
lower the cost of maintenance of both the applications and 
the service center. In addition, the initiative will promote 

Dubai’s competitiveness to attract more investments and 
create a working environment that is adequate for all 
private sector companies.  There are other AI initiatives 
in UAE; in fact there is an AI Minister in Dubai, and an AI 
map was drawn to classify all the services which could 
be carried out using AI. 43 cases were identified, and a 
great deal were actually implemented such as “Rashid” 
which allows the user to chat and obtain answers related 
to conducting businesses for those wishing to move to 
Dubai. This service also offers a great deal of information 
on the city.  Smart Dubai is an example worth studying as 
it might serve Makkah in terms of enhancing the efficiency 
of services offered by the Holy Makkah Municipality, 
using enabling modern technologies, allowing fast data 
access and providing the best service for users. This 
would also benefit Hajj and Umrah service providers in 
offering accurate integrated health data to all parties 
involved. Data access is very important for investors when 
conducting feasibility studies: Dubai Data for instance is 
a Smart Dubai establishment that deals, classifies and 
analyses data and develops regulations and ethical rules 
for service providers to serve as a governance system for 
these services. 
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 DANA SHAIKH
 PARTNER AND MENA DIRECTOR,
 TEKUMA FRENCHMAN 

Tekuma Frenchman’s design agenda of future cities 
begins with understanding the city with significant cultural 
output and its urban output, examining the Vision 2030 
infrastructure in terms of competence, symbiotic relations, 
and preparing the infrastructure, land, public facilities and 
architecture arts to obtain an economically, socially and 
environmentally sustainable urban output. 
Future urban development relies on a strategy of 
interaction with the public infrastructure embodied in the 
environment, capacities, land, public spaces, civic society 
institutions and recreational facilities. The integration of 
this network creates a relationship between culture and 
technology, between consumption and production. 

The economic and local structure of modern cities is 
mainly geared towards consumption, and production 
jobs  are being moved to the industrial zones on the 
outskirts of the cities. Digital technology will create many 
high value industries (applications, media, biotechnology). 

And one of the advantages of being in an urban center 
is the ability to benefit from highly skilled labor which 
prefers living in these cities. Furthermore, universities, 
research organizations, creative economic systems and 
light industries can serve as creative production spaces. 
As to urban output, there are two aspects: the urban 
design vision in urban locations, and the digital 
technology which serves enterprises and creates public 
spaces which makes 2030 cities connected by a new 
kind of infrastructure that includes digital technology. 
This will create a cultural and economic value for these 
cities. Digital technology will facilitate movement and 
create job and production opportunities. This would also 
attract skilled labor and increase productivity. The historic 
tangible aspects of cities cannot be ignored, for they help 
create a public space were people congregate, interact 
and exchange ideas and knowledge, which create the 
opportunity to integrate the private and public sectors. 

The Holy City of Makkah is uniquely important amongst 
Muslims all over the world, and public spaces can thus be 
created and activated for the pilgrims and local residents. 
Tekuman Frenchman thus submitted a proposal to create 
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a cultural civilizational project  in the form of a museum 
that would offer public spaces inhabited with locals and 
pilgrims (during their visit). The museum would include 
several different establishments to serve as expo spaces  
in addition to a products and goods as well as spaces 
equipped with digital technologies reflecting Makkah’s 
history and memory where Makkah residents and pilgrims 
would interact, in addition to recreational and educational 
sites, as well as setting up a central network (with digital 
technology) to allow people to move  and have access to 
traffic information, providing visitors with information via 
their cell phones. 
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FARIS AL SULAIMAN
Co-Founder, Haala Energy

Utilities and Infrastructure

PUBLIC SERVICES & 
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 ENNIS RIMAWI
 FOUNDER AND MANAGING DIRECTOR, 
 CATALYST CLEAN ENERGY 

We at Catalyst Clean Energy don’t simply invest and 
develop projects in Arab countries; we work on developing 
the value chain in the Arab region. In the past we never had 
a problem investing in any project in the Arab countries 
as long as it was profitable. But if the goal is to develop 
the economy and society, we need to build not only the 
industrial sector but the technological sector as well. This 
was the guiding principle since the establishment of the 
first Catalyst investment fund which focuses of energy 
and water. The fund started in 2006 to invest in energy 
and water tech companies. In 2016, we established an 
alternative energy project investment fund based on the 
principle that solar energy in Arab countries is profitable 
and highly efficient. We’ve been seeing competitive prices 
such as 2.3 cents per kilowatt/hr. of electricity. The goal of 
this investment is to develop technology and an industrial 
sector supporting our projects in water and energy. We 
also invested and developed projects in Jordan and began 
purchasing projects in Egypt to generate power via solar 

energy. In the Kingdom, we began executing the “Aqua” 
project at PNU (Princess Nourah bint Abdulrahman 
University), the largest water heating project using solar 
energy in the world at the time. 

In Jordan, we signed a number of contracts with the 
government to generate electricity via solar energy in 
2014, four years before Saudi Arabia. The objective 
of solar energy projects and electricity generation is to 
respond to the growth in consumption. This hike will occur 
in many markets and must be prepared for. Consequently, 
I believe the industrial and commercial sectors offer the 
opportunity to save electricity and generate 100% of it 
using an alternative source of energy. Jordan’s economy 
is equivalent to about 5% of the Saudi economy but we 
generate 600 megawatts of solar energy for factories, 
the commercial sector and homes. The Jordanian 
government  has stopped issuing permits because the 
existing network cannot sustain any increase: we have 
reached in Jordan the limit of our energy capacity. 

In Saudi Arabia (Sakakah for example) there are mega 
projects benefitting mega investors but there are small 
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and medium projects which also produce hundreds of 
kilowatts or more, such as Haala Energy, which could 
reach 20-50 megawatts; that would allow the average 
investor to engage in this sector. There are 2-3 local 
investors in Jordan and 4-5 foreign investors (80-90% of 
investments).  Paving the way for the average investor or 
banks lacking experience in alternative energy sources 
requires an administration able to offer advice. Companies 
such as Juffali, Samba or ICD need to establish investment 
funds to encourage investors to participate. That must be 
followed by focusing when selecting projects and invest 
in developing technologies that would meet the needs 
of Saudi Arabia, such as designing high-temperature 
transformers instead of using transformers used in other 
countries which might not be appropriate for the local 
environment; this technology could be exported later. 

 DR. KARIM ABDULLAH
 MANAGING DIRECTOR & CEO, SERBA DINAMIK 

Countries often focus on the energy sector which is subject 
to government control and regulation especially in terms 
of energy generation. But in 1996 a colossal accident 

occurred in Malaysia when power was lost completely, 
which greatly affected citizens, factories and companies. 
Since then the government has been implementing 
a privatization program so that the private sector can 
contribute to the building and production of energy, 
and the government would buy at a preset energy rate. 
This helped overcome the shortage in supply as well as 
power loss incidents. Collaboration must occur through 
the privatization program: engagement and participation 
of the private sector and the financial institutions to build 
power plants. The government owns institutions and 
projects which erect power generation plants, and the 
two collaborate to secure reliable energy supplies to serve 
all parts of Malaysia. This will allow the private sector to 
play an important role in helping satisfy the energy needs 
of the specific country. 

Technology is key and must be prioritized in investment. 
Many energy plants suffer because they were built on 
the guarantee of low prices, as opposed to technology 
that has been tested and proven in efficiency.  Some 
countries wanted to obtain 15,0000 kilowatts of energy, 
and in the end only received 5000 kilowatts having 
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used technologies that were neither tested nor proven 
to be efficient, and were unable to achieve the energy 
capacity needed. Technology plays a significant role in 
lowering operational cost. And unless we adopt the latest 
technology to maintain assets and properties, we will be 
forced to bear high costs to maintain the power plants 
when we operate them. 

When the Fourth Industrial Revolution is mentioned, 
focus is often on the negative, such as the expected 
impact on human resources and jobs. But this revolution 
has also many positive aspects which limit the extent of 
the negative aspects. The technology resulting from this 
revolution (such as AI and  energy computing for example) 
will enhance the capacity and efficiency of equipment 
and facilities, ultimately increasing their productivity. 
Technology can be used to build and train the human 
resources to increase productivity and efficiency. This will 
ultimately secure the flow of operations and the integration 
of high capacities in the sector. 

Predictive maintenance applications are among the most 
promising technologies to ensure the healthy condition 

of equipment, develop plans to limit the damage caused 
by any problem detected and avoid complete operations 
failure. This approach did not get the desire response 
because many deal with the subject the way individuals 
deal with their health: rather than conducting routine 
medical checkups, the majority claim to be healthy 
which is why when they suffer strokes or heart attacks, 
it’s often too late. Regarding equipment, monitoring the 
health and safety of equipment is crucial, but there are 
many who don’t consider it seriously. This is why when 
such failures occur, we waste vast amounts of money 
and suffer production loss. Artificial Intelligence has the 
ability to diagnose and solve problems. Some problems 
are so complex they need experts in data analysis and 
problem diagnosis. When the equipment is manufactured 
in a country that is far from where it’s installed, data can 
be collected and communication with the expert to offer 
technical support. 
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 IRFAN SAID
 HEAD OF CORPORATE FINANCE & INVESTMENT   
 BANKING, SAMBA FINANCIAL GROUP 

Financing and funding plays a significant role when it 
comes to energy  projects, especially renewable energy 
projects. Funding was only available in the Kingdom of 
Saudi Arabia for traditional energy projects such as fuel 
and gas but there was barely any talk of renewable energy 
sources. What changed in the last 10-15 years and made 
renewable energy generation a profitable and sustainable 
type pf funding? There are two main reasons for this shift: 
the first is the global phenomena of the decrease of the 
cost of technology used to generate renewable energy 
year after year, to about 50% every 2-3 years over the last 
fifteen years. Costs are now stabilizing and renewable 
energy has become less costly than traditional energy, 
which has attracted investors and banks globally. 

For Saudi Arabia, the main concern was the tremendous 
needs  of energy supply all over the Kingdom which 
limited the quantity available for export. The government 
made a wise decision to focus on renewable energy. The 
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Kingdom currently has regional precedence with a set 
of mega projects and loans provided by banks through 
Islamic funding in most cases. The cost of the loan is 
much less than the cost of ownership rights and this is 
important for governments looking at general tenders 
and securing the least costly energy form. The greater the 
debt, the lower the rate cost. Big government projects 
get 80-86% of the overall costs of the project from banks. 
The bank conducts an accurate feasibility study and 
studies the technology used and reviews the records of 
the bidder. The bank also looks at the kind of contract 
which will be concluded between the energy project and 
the party planning to purchase it. 

These projects need long term bids, because the financial 
cycle of the projects and the related equipment and 
apparatus is 20-30 years which means banks will finance 
it over 20-25 years. The government prefers these bids 
because this process spares it market risks, and as long 
as the project can generate energy (even if they are not 
acquired or if there is a damage) it must pay the rate which 
puts the creditors at ease. There are different means of 
funding: local banks funding, for mega projects, funding 

can be obtained from foreign governments through 
export credit agencies. Importers of equipment from 
Europe or America can get funding from these agencies. 
Sukuk instruments can also be used  but mostly when 
the project is completed and in operation. 

Debt financing always focuses on service projects with 
many government contractors. When renewable energy  
began to spread in Europe and the USA, traditional bank 
financing was not appropriate for these projects and a 
significant portion of the financing was associated with 
government aide and subsidies. Saudi Arabia is still a bit 
behind here  because most banks are either not ready 
or unwilling to give small project loans, since the cost of 
getting technical and legal consultancy will be too high 
for small projects. This is where the government can 
participate providing some sort of hidden support or 
guarantees. These small projects can be reviewed and 
compiled then risks can be allocated from a loaning point 
of view. There is also the legislative aspect:  in India for 
example the law mandates that a share of bank loans 
must go to the sector of priorities which is the sector of 
medium and small industries. There needs to be legislation  
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to compel banks to allocate a share of their loans to small 
or medium projects, or else they will lean to big and safe 
government projects. 

 ENG. BANDAR ALLAF
 CEO, KHALID AL JUFFALI ENERGY & UTILITIES 

Some of the key characteristics of the region, whether 
the Kingdom, the Gulf region or even the Arab countries 
region regarding the creation of renewable energy plants 
are: 1- Vast lands, 2- High levels of insolation and 3- 
Investment capacity. These projects have qualities that 
other sectors rarely have. In the energy sector, there 
are long term investment contracts, energy  acquisition 
contracts that are guaranteed by government or semi-
government agencies and promising opportunities not 
only in building and financing these power plants, but 
also promising opportunities related to the operation and 
maintenance of these power plants for 20-25 years. The 
individual consumption of power in the Kingdom is almost 
three times the global average. This dictates increasing 
the power generation capacity whether of fossil fuels 
or renewable energy. Since August 2010, all the Arab 
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Gulf region countries have been electrically connected 
which offers the private sector a promising opportunity to 
invest in the power sector to supply the local load, not to 
mention exporting the surplus and trading amongst Gulf 
countries and potential projects of electric connectivity 
between the countries in the region. 

The general trend currently is  towards lean energy and 
alternative energy. The Ministry of Energy, Industry and 
Mineral Resources created the Renewable Energy Project 
Development Office, and megaprojects were announced 
which attracted massive investments from local and 
international companies. Al Juffali Group participated for 
instance in the Sakakah 300 megawatts project. There 
were 8 global consortiums driven by the desire to develop 
this project, and this was the first of the renewable energy 
projects in the Kingdom. There is in reality a context and 
legislation for such projects. 
There are many projects to be announced in 2019 not 
only to build power production facilities, but in fact to 
build a new sector, the sector of renewable energy. There 
are technical standards for renewable energy projects 
including commitment to local content. The private sector 

is hoping for the Implementation of the “Made in Saudi” 
or “Assembled in Saudi” policy to achieve the same 
success as local production facilities of electric power, 
electrical voltage transformers, gas turbines or others. 
Furthermore, there are some services that can be locally 
offered such as legal consultancy and local financing 
services. All these works  will help maximize local content. 
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Modernizing the Movement of Citizens and Visitors.
Enhancing Connectivity and Leveraging Logistical Assets
(Sponsored by King Abdullah Economic City).
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ENG. ISMAIL ALANI
Head of Public Sector, KPMG

Modernizing the Movement of
Citizens and Visitors

TRANSPORTATION & 
LOGISTICS 
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 ENG. ABDULMAJEED AL TASAN
 ASSISTANT DEPUTY,
 PUBLIC TRANSPORT AUTHORITY 

The Ministry of Transportation plans to reach out to 
the Public Transport Authority to benefit from new 
transportation technology. Last year for example, the 
Ministry legislated for four new transportation activities, 
all of which are completely technology reliant. The 
requirements and conditions related to routing vehicles 
were updated. There are more than nine private companies 
of routing vehicles including Uber and Careem, which is 
why the Ministry updates the regulations annually to help 
develop this service and remove obstacles, in addition to 
other services that were legislated. One of the recently 
legislated services may be the biggest competition to 
traditional public transport: the public transport routing, 
ie routing trucks rather than small vehicles, thus creating 
a dynamic demand based operating network. 

Some of the new services legislated by the Ministry 
include: shared rides, passengers transportation, 
cargo shipping, and more recently, electronic shipping 

brokerage: a brokerage application between the sender, 
recipient and the actual shipping. The Ministry is currently 
working with several other government agencies to 
regulate orders delivery activities: orders delivery apps 
are abundant in Saudi Arabia and competition is fierce yet 
they were operating randomly until recently. We worked 
with several government agencies to develop regulations 
for these activities. This is in brief the role of regulations or 
legislators in the enablement of new activities especially 
related to technology. Not only must we concur with the 
new technology advances, but we must also facilitate 
and pave the way for the future. 

We also need to work on interconnecting services 
especially that transportation patterns are constantly 
changing. In the past there were trucks only, then 
transportation network companies  in addition to 
traditional taxi or limousine services, and recently shared 
cars rentals have emerged. The Ministry thus conducted 
a trial along with the Riyadh Development Authority with 
the King Abdulaziz Project which will soon be completed 
and is one of the largest public transportation projects. 
This project will integrate all means of transportation. 
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The vehicles navigation apps used in the “last mile” may 
be the biggest obstacle to the public transportation 
projects especially in the first and last miles, meaning in 
the distance between the passenger’s residence and the 
nearest public transportation station, provided the use of 
public transportation is facilitated for users, so that it can 
be a door to door service. This would make transportation 
easier and attract users. 

The Kingdom is beginning to witness the signs of public 
transportation in more than one city: Madinah where public 
transportation is available, the Riyadh metro works are 
near complete, Jeddah and Riyadh where an alternative 
route is being developed for trucks, not to mention the 
plan to develop the entire network to include Jeddah as 
well. Last but not least, the Holy City of Makkah has an 
ongoing project, and public transportation services will 
be launched in Damam next month. 
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Do they have permits and sufficient takeoff/landing 
sites for the flights? 
Is there sufficient space in the airport to manage crowds 
and deal with congestion? 

Are there sufficient  passport counters?  

Third: Speeding up movement by studying new innovations 
and technologies to find ways to facilitate the movement 
of pilgrims. For example, entry and exit procedures can 
include facial recognition technology. That would help 
identify the guest and streamline his movement. 

We as an airline company consider Vision 2030 to be 
a tremendous opportunity because it involves a massive 
investment of Malaysian airlines. Amal has thus dedicated 
to this program two Airbus A 380 flights. Capacity hurdles 
need to be evaluated. Using larger aircrafts requires 
permits and specific landing/takeoff sites and thus more 
passengers can be carried with fewer flights. 

 HAZMAN HILMI SALLAHUDDIN
 PROJECT AMAL CEO, MALAYSIAN AIRLINES  

Amal, a project of Malaysian Airlines, is dedicated to the 
transport services of Hajj and Umrah pilgrims. To achieve 
Saudi Arabia’s goal of receiving 30 million Hajj and Umrah 
pilgrims: 
-The means of comfort and luxury must be made available. 
-The movement of the pilgrims must be accelerated. 

How can that be achieved? There are three factors: 
First: Work to enhance the services being offered, which 
is what Amal seeks to achieve. The guests flocking to 
Makkah are the guests of the Most Merciful, which implies 
treating them gently and offering optimal services. 

Second: Regarding the congested movement of pilgrims, 
the elements impeding movement in Makkah  need to be 
studied. The arrival of 30 million visitors means that one 
visitor will arrive every second, and that requires speedy 
solutions. In terms of aviation this includes evaluating the 
following: 
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 IBRAHIM ATTA-APAU
 RAIL AND AVIATION DIRECTOR,
 MIDDLE EAST, ATKINS 

Atkins encourages its clients to heed the demands and 
needs of the user before developing technologies, as this 
will enable them to offer the right solution. Shared rides 
applications such as Uber and Careem succeeded in 
opening new markets and disrupting old ones because 
they knew exactly what the user needs. In fact, the idea 
behind Uber was born when the CEO of the company 
was stuck in Paris at night and public transport was 
unavailable. They came up with an innovative idea, 
creating a platform that suppliers could use. This was a 
qualitative change because it allowed any user to offer 
the service and the user the freedom to choose. 

The fifth generation technology advance and Blockchain 
technology have decentralized connectedness which 
means we will no longer need a platform such as Uber to 
interact. Transactions, interactions and dealings can occur 
directly and this is what we will see in the future. Yet none 
of this can eliminate the need for public transportation or 

the need to transport visitors from airports to large cities, 
such as high speed railway. Diverse and multiple options 
must be provided to users. 

 DR. AYMAN SMADI
 DIRECTOR OF MENA, INTERNATIONAL 
 ASSOCIATION OF PUBLIC TRANSPORT  

Public transportation and the efficiency of movement 
have a powerful impact on economy, the environment 
and the quality of life. Arab cities face major challenges in 
terms of public transportation because they are centers 
of attraction for residents as urban centers where job, 
cultural and educational opportunities are available, as 
opposed to the areas outside these cities which lack 
them.  This also means that these challenges will grow 
in the future. Furthermore, the needs and aspirations of 
individuals have changed: today the passenger wants 
to reserve a specific seat at a specific time to reach a 
given destination. Therefore any development of public 
transportation must account for the aspirations of the 
service users, especially with the technologies and 
means of communication in the digital age, and the high 
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expectations of the beneficiaries of these services. 
There’s a saying that goes along this: If you build it, they 
will come. This applies to public passage or transport in 
global and regional studies. In Dubai for example, the 
metro has helped  increase tourism in Dubai because the 
typical tourist prefers using public transport if available. 
Increases in prices affect real estate, meaning that the 
areas located 400 or 300m from the metro station will 
witness a 10-12% increase. As far as improving the 
experience of the visitors, Lausanne in Switzerland offers 
an example worth studying to improve Makkah visitors’ 
experience: visitors in Switzerland can get a public 
transportation card as soon as they arrive to their hotels 
which can be used to ride the subway or the bus. 

Information requires space, not just technology. 
Information needs to be provided to a broader context 
and not only to tech companies. Given the nature of 
the Makkah visitor and the broad variety of cultures 
and backgrounds, information needs to be very easy to 
understand and access. Public transportation and ease 
of movement is an important investment: cities such as 
London or Istanbul which attract significant numbers of 

visitors all provide the joy of easy mobility and walking. 
This integrated experience is an investment for the city, 
and even if public transport is not profitable in some cities, 
they still contribute to economic and social growth. 

 FAWAZ DANISH
 PRESIDENT & GROUP CEO, BUDGET RENT
 A CAR, SAUDI ARABIA 

The year 2030 is not far, and the assumption is that 
existing capabilities will be used intelligently until 
the Vision infrastructure is built. The Haramain HHR 
connecting the airport in Jeddah to Makkah and Madinah 
is an outstanding achievement and a huge leap: it offers 
visitors many options to navigate. Visitors thus need to 
be informed on each of these means of transportation 
through a central source of information. Applications can 
also provide that, so that if a visitor wanted to move from 
point A to B, all he has to do is  choose his location on 
the app and it would show him all the ways he could use 
to reach his destination, and how much time and money 
each will require. 
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Makkah city has a unique makeup and may benefit greatly 
from technology. The Holy Mosque is the center where all 
individuals flock five times a day. What is the potential for 
the development of means of transportations? What role 
will the metro play? 

Unless a visitor stays in a hotel facing the Holy Mosque, 
he or she will not be able to move within the city  or 
access it as there are no means of transportation to 
transport visitors to the Holy Mosque. An example of 
ease of movement is Hong Kong, which has been entirely 
connected by pedestrian tunnels allowing people to cross 
neighborhoods without mingling with cars or streets. 
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 ENG. ABDULLAH AL AHMED
 CEO, AGILITY KSA 

Agility is a global company operating in over 100 countries 
with more than 500 offices. With its global experience, 
Agility works in ports and integrated logistics services with 
other hubs. The process is cohesive with the necessary 
use of innovative smart technology; as such we have 
experiences in Copenhagen,  Singapore, Pekin and King 
Abdullah Port. 
Agility has experience with the use of diverse technologies, 
such a smart portals, a customs clearance system and 
government platform in Malaysia connecting more than 
500 government bodies as well as all exporters and 
importers. Agility also invests in technology, and there are 
modern technologies such as a Homoola,  which uses 
different kinds of carriers. There will be more than one 
100% Saudi new project and startup which will grow 
globally.  

A partnership was created between Agililty, IBM and Ersal 
shipping company using Blockchain which is a global 
app that facilitates and monitors monetary transactions. 

The goals of the Vision, especially the goal of transforming 
the Kingdom in the logistics sector has doubled the 
interest of government officials in the logistics sector. 
The challenges facing this sector can become success 
stories. A central unit was developed to oversee the 
entire logistics sector, all government bodies were 
combined in one to take on that responsibility, and a 
comprehensive platform including all the government and  
logistical service sectors (export and import) was created 
and  can be reached via the website. Still there is a need 
for one integrated platform to serve the logistics sector, 
such as “Absher”,  and a logistics government agency 
is necessary  like MODON (Saudi Authority for Industrial 
Cities and Technology Zones) to be a private operator 
supervising these activities and turning challenges into 
investment opportunities. 

Free cities have been created before in the Gulf region, 
such as the Port of Jebel Ali which achieved more than 
one billion dirhams in revenues alone last year. Agility 
also helped create a free port in Oman (currently being 
developed). Yet Saudi Arabia, despite its significant 
size and strategic location does not yet have a single 
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project being executed in this context. There are 13 
administrative regions in the Kingdom, five of which are 
located on the Red Sea, yet it still lacks a free port. The 
Kingdom is also short of logistics services train, shipping 
and transport, with the exception of the train operating 
between Riyadh, Dammam and the northern parts. 
All these are opportunities that must be seized.  King 
Abdullah port also needs to be connected  to a railway 
servicing the cities all the way to the north, and linking it 
to other regions such as Qassim and Hail so it can fully 
perform as a port. 

 FARAH ISMAIL
 ADVISOR TO THE MINISTER,
 MINISTRY OF ECONOMY AND PLANNING 

Vision 2030 relies on three core guiding principles: to build 
a vibrant society a thriving economy and an ambitious 
nation. Saudi Arabia is the Arab and Islamic core of the 
Arab world and the hub where three continents connect 
with a great investment capacity at its disposal, and it 
must become a global logistics center relying on its 
economic competitive advantages. The Kingdom, with 

more than 20% of the region’s population contributes with 
38% of the region’s GDP. Its unique strategic location is 
ideal for a distribution hub in the Arabian Peninsula and 
East Africa. The Kingdom also has a number of ports 
on the Red Sea on the trade route connecting Asia and 
Europe where 12% of the global trade passes every year. 
This is where the Vision 2030 programs which aim to 
develop the national industry and logistics services come 
into play, with significant impact on the Saudi economy, 
connecting a number of sectors including the mining, 
energy, industry and logistics services sectors. It intends 
to initiate unprecedented industries that will increase non-
oil exports and attract both local and foreign investments. 
It also aims to connect government work especially that 
more than 34 government agencies are involved with 
Vision 2030, launching 300 initiatives, 60 of which serve 
the logistics sector, so that the Kingdom can become 
a leading industrial power and a global logistical hub, 
a platform for export and re-exports, growing non-oil 
exports to exceed one trillion SAR. 

The government launched numerous initiatives and 
incentives where the main driver was the private sector. 
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The Ministry of Economy and Planning is also working 
along with many government agencies on the National 
Transport and Logistics Strategy which began in 2015 
and was updated to be consistent with sectors plans and 
strategies such as the energy, mining, industry and other 
strategies. The National Transport and Logistics Strategy  
relies on three core values:  the Kingdom becoming an 
exports platform supporting industrial diversification 
and seeking to increase its non-oil exports fivefold, the 
Kingdom becoming a regional distribution hub within the 
Arab peninsula and East Africa network to perform faster 
and at a lower cost than neighboring competing hubs, 
thus growing exports by about 25 folds by 2030,  and 
building a distribution network inside the Kingdom, which 
guarantees delivery of goods to consumers at affordable 
prices all over the Kingdom. 

To achieve these goals, the National Transport and 
Logistics Strategy  involved three initiatives related to 
infrastructure, exports and imports procedures and 
the sector’s governance to attract local and foreign 
investments. There are many initiatives related to the 
infrastructure seeking to expand land and sea transport 

as well as railways and roads, and to grow the capacity 
of the Kingdom’s ports. In addition, there are plans and 
initiatives to develop the Kingdom’s airports and railways 
(adding 2000 km of railways to connect the Western 
ports to the Eastern ports of the Kingdom), not to mention 
initiatives to improve import/export operations and 
automated processes, as well as initiatives to redesign 
the private sector governance and pertaining regulations. 

The private sector is the key factor in achieving the 
Kingdom’s Vision and strategic aspirations. There are 
many investment opportunities many of which were 
launched and memoranda of understanding in the Invest 
in the Future initiative conference were signed and at 
the launch of the  National Industrial Development and 
Logistics Program in Riyadh. Investments in the transport 
and logistics exceed more than 125 billion SAR and 
new projects are being proposed; there are also some 
challenges that can be transformed into investment 
opportunities.  



213

The Makkah Region Economic Forum 2019

 ENG. ZEINA NAZER
 CO-FOUNDER, CITIES FORUM 

Transport is vital and directly affects economic growth. 
We live today in a digital world which can help us organize 
transport services such as dedicating time for logistical 
transport trucks using technology more wisely to obtain 
the best possible logistics services. Cities however need 
to have the necessary infrastructure for that type of 
technology. 

The infrastructure needs to be improved, which requires 
more time, and may not be ready before five years from 
now. There are areas in the USA that have started using 
or operating autonomous vehicles in areas that are not 
vital to traffic, and this could be a turning point for the 
performance of logistics services. 

Artificial Intelligence will affect the sector because it means 
less reliance on labor which is replaced with robots or 
machines. Individuals must thus be trained to deal with 
autonomous vehicles. Cities need to prepare to use the 
data generated by these technologies and employ it in the 
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management of services, such as the open data system 
in Singapore for example. It’s important to determine 
how to use and share this data because an excess of 
data is often undesirable whether for companies or 
individuals or in the way this data is used. The role of 
the government sector in transport should be organized 
given the importance of this sector. The government must 
be involved officially and educational groups must be 
used to avoid reinventing the wheel or blindly replicating 
another model, especially that countries and cities are 
different and have different specific needs. Each city will 
need its own educational groups and system to organize 
the introduction of such technologies. 

 RAYAN QUTUB
 CEO, KING ABDULLAH PORT 

King Abdullah Port is the first port to be developed and 
run by the private sector under government supervision 
with Modon, even though most of the ports around the 
world were developed by governments. King Abdullah 
Port enjoys a unique location on the Red Sea: 12% of  the 
global navigation activity goes through the Red Sea and 
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26% of the global containers movement goes through the 
Red Sea, yet only 3% of goods are attracted. The East 
African market is a huge market often referred to as “the 
New China” with 600 million people anticipated to grow 
to a billion and a half people over the next few years. 
The Makkah and Red Sea region have always been a 
constant feeder of these markets, and  the combination 
of these factors has helped create the King Abdullah Port 
and achieve the current status.  

 King Abdullah Port is located 80 km north of Jeddah with 
a capacity of 3 million containers expected to reach 5 
million containers by the end of this year, which is close to 
the capacity of the Jeddah port. It has grown by 36% last 
year, and additional growth is expected in many sectors 
within the port. The port also offers additional highly 
efficient services related to bulk cargo. Port economies 
are among the best economies in economic growth, such 
is the case in Singapore with a population of 6 million and 
one of the ten top countries in terms of median income. 
Singapore has one of the largest ports in the world and 
its economy relies significantly on its port: in fact every 
job created within the port produces 250 jobs outside the 

port. There is a great opportunity to create jobs at King 
Abdullah Economic City, throughout the entire Western 
region and across the Kingdom as well. 

There has been significant momentum in the logistics 
sector for five years now; the greatest challenge for this 
sector is digital  transformation, because current systems 
are old and their performance is inadequate in comparison 
to the existing demand in the modern economic 
landscape and e-trade. This sector is facing a significant 
challenge worldwide and it’s important to learn from the 
transformation experience of logistics companies, which 
were known in the past as shipping or customs clearance 
companies, from a simple system to a logistics system 
with focus on service, competence and sufficiency. 

DHL offers one of the best examples: it automated its 
operations and offered a new competitive product. 
Success depends to a great extent on anticipating client 
needs for we are at  a pivotal point in the logistics sector. 
Demand has grown significantly on many products on 
the internet and the winner is whoever can offer the best 
service. 



216

The Makkah Region Economic Forum 2019

Entities working in the logistics sector from both the public 
and private sectors need to move from competition to 
integration of services. This transition must be also paired 
with the government sector becoming a sector that 
supports and compliments the private sector, so that the 
latter can play a greater role at all levels. 
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FIRST AGREEMENT

MOU TO  TO ESTABLISH THE ISLAMIC WORLD CENTER IN AL FAISALIAH.

 FIRST PARTY
HRH Prince Khalid Al Faisal, Advisor to His Majesty The Custodian of the Two Holy Mosques, King 
Salman bin Abdulaziz, Governor of Makkah Province and Chairman of the Makkah Region Development 
Authority.

 SECOND PARTY
HRH Prince Faisal bin Turki bin Abdulaziz, Chairman, Islamic World Limited Co.
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SECOND AGREEMENT

MOU TO ESTABLISH AL FAISALIAH SOLAR PROJECT TO OPTIMIZE ENERGY 
UTILIZATION AND ENSURE THE SUSTAINABLE DEVELOPMENT OF THE NATIONAL 
ECONOMY.

 FIRST PARTY
HRH Prince Khalid Al Faisal, Advisor to His Majesty The Custodian of the Two Holy Mosques, King 
Salman bin Abdulaziz, Governor of Makkah Province and Chairman of the Makkah Region Development 
Authority.

 SECOND PARTY
H.E. Eng. Khalid Al Falih, Minister of Energy, Industry and Mineral Resources.
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THIRD AGREEMENT

MOU ON THE WORLD OASIS INITIATIVE IN THE AL FAISALIAH PROJECT, TO ALIGN 
WITH THE DOYOF ALRAHMAN PRORAM AND BUILD THE OASIS TO EMULATE THE 
MOST PROMINENT CIVILIZATIONS OF ISLAMIC COUNTRIES. 

 FIRST PARTY
HRH Prince Khalid Al Faisal, Advisor to His Majesty The Custodian of the Two Holy Mosques, King 
Salman bin Abdulaziz, Governor of Makkah Province and Chairman of the Makkah Region Development 
Authority.

 SECOND PARTY
H.E. Dr. Mohammed Saleh bin Taher Benten, Minister of Hajj and Umrah.
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FOURTH AGREEMENT

MOU TO PROMOTE DOMESTIC AND FOREIGN INVESTMENTS BETWEEN THE 
INTEGRATION DEVELOPMENT CENTER AND THE SAUDI GENERAL INVESTMENT 
AUTHORITY (SAGIA).

 FIRST PARTY
HRH Prince Khalid Al Faisal, Advisor to His Majesty The Custodian of the Two Holy Mosques, King 
Salman bin Abdulaziz, Governor of Makkah Province and Chairman of the Makkah Region Development 
Authority.

 SECOND PARTY
H.E. Eng. Ibrahim bin Abdulrahman Al Omar, Governor, SAGIA.
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منتدى منطقة مكة المكرمة اإلقتصادي 2019
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